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Agenda

Today

* Overview and context

« LGWM - a key part of the regional transport programme
« The LGWM Plan

 How you can help us

* Questions
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LGWM Focus area (indicative)

Let’s Get Wellington Moving

A transformational city-shaping programme...

« Greater Wellington Regional Council, Wellington City Council, and Waka
Kotahi NZ Transport Agency working together to deliver a transform-
ational multimodal transport and urban development programme

« Focus from Ngauranga to the airport, including motorway and
connections to central city, port, hospital, eastern/southern suburbs

...that’s critical for the region

0 A key part of the regional transport programme
e Supporting regional growth

e Contributing to regional targets

° Enabling efficient, reliable regional journeys

e Addressing urgent regional transport priorities
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© A key part of the regional transport programme

Wellington Regional Land Projects and
Transport Plan (RLTP) business cases
National Directed through
and regional
plans

Waka Kotahi NZTA
Investment Plan

Let's Get Wellington Moving
Regional Rail
improvements
Access Porirua
Regional Resilience
Ngauranga Triangle
RiverLink

SH58 Safety

Te Ara Tupua

PP20
Transmission Gully

Government Policy
Statement on land
transport (GPS) KiwiRail Network Investment

Plan
Wellington Mode Consistent Delivered
Shift Plan with through
GWRC programme

Wellington Regional

Growth Framework

Local council programmes
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© A key part of the regional transport programme

Regional Rail :
- SH58 safety Regional
Transmission Rail
Gully Ngaurarllga > et
PP20 Triangle SH2 safety

Access SH2
Porirua _ _

Riverlink
Access

Kenepuru Te Ara Tupua

Let's Get
Wellington
Moving
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Q Supporting regional growth

Between 90-150,000 more people are expected to live here over the next 30 years

Our region 1S growing Wellington City is planning for 50,000 to 80,000 more
Growth across the region — central city continues as one of the fastest growing

Enaine of arowth Nearly 40% of the region’s jobs are in the central city
g g 55% to 65% of the region’s job growth is expected to be in the central city

High—functioning CBD Keys to attracting new investment, jobs, talent and visitors to city and region:
. « Easy to get to/from and around
critical for success Vibrancy and liveability

_ More flexibility about how, when and where people work.
COVID-19 Is May mean more growth throughout region, and more people living near work

enCOUI’aging f|6XIbI|Ity We’re monitoring closely, but Wellington City expected to remain the main
economic hub of the region
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e Contributing to regional targets

Draft RLTP 40900 3090

Increase reduction

targets

in active travel and in transport-
public transport generated carbon
mode share by 2030 emissions by 2030

30% of total . . . L
region trins are Increasing mode shift for trips to, from and within the

9 P o central city will make a significant contribution to the
to/from or within  region’s targets

the central city*

 Better walking, cycling, and public transport priority and
infrastructure will make these modes more attractive

LGWM — Mowr_]g » National Policy Statement on urban development, WCC

more people with  spatial plan, and intensification in central city suburbs

fewer vehicles along public transport routes will see more people live
and work near public transport

* More people will walk, cycle and use public transport,

_ leading to less reliance on private vehicles
*In the morning peak
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Q Enabling efficient, reliable regional trips

. _q had
There are many types of regional journeys to/through the city 2

B m

Visiting the hospital, Freight to the port, Journeys to work,
airport, sports, concerts,  airport, manufacturing education, shopping,
other amenities and population centres  dining, entertainment
Better choices will reduce Better commuter ralil

pressure on the highway IS critical

Improving local transport For people commuting longer
alternatives and reducing distances from around the

conflicts (e.g. at the Basin) region, wider regional

,'K & will help reduce pressure on improvements to rail capacity
OO the strategic highway and and reliability are important to
improve the reliability of integrate with LGWM
travel through the city improvements.
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e Addressing urgent regional investment priorities

Draft RLTP 10-year

: Travel Strategic o
: Safet Resilience
.reglonal trans_po_rt_ choice access y
Investment prlorltles
Build capacity Make walking, Improve access Improve safety, Build resilience in
Al ith and reliability into cycling and to key regional particularly at the region’s
Iign wi rail network and public transport a destinations such high risk transport network
Wellington’s safe, sustainable as ports, airports, intersections and by strengthening
public transport and attractive and hospitals for on high risk rural lifelines and
) . to allow for future option for more people and roads redundancy
Let's Get We”mgton demand regional trips freight

Moving’s objectives

Deliver a “He e 0 ﬁ

transport

system Enhances the Reduces Provides more Improves Is adaptable to

that. .. liveability of the reliance on efficient and reliable safety for disruptions and
central city private vehicles access to all users all users future uncertainty
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The path so far

2016 2020

Detailed investigation
and development

Initial public Scenario Public Programme .
Current priorities
engagement development engagement development

Programme business case

* Feedback from « Community and  + Four scenarios for + Agreed vision and * Establishing programme
over 10,000 stakeholder Wellington’s strategic approach team
people workshops transport future . programme Business - Indicative Business Cases
- Data collection « Longlist and « Feedback from Case (PBC) for large programme
and analysis shortlist scenarios 2,000 people and  « Funding discussions elements

50 stakeholder with central govt - Early delivery programme

* Establishing groups including

principles, reqion’s councils Indicative package
objectives, 9 announced
agsegsment * Public opinion . Partners endorse
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OUR VISION

N

ors.
R =

A great harbour city
accessible to all

shared streets

b Ao e L

and efficient local and
regional journeys

E

& e NN

0 realise our vision
we need to

Move more people
with fewer vehicles
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Moving more people with fewer vehicles

* Announced by the Minister of Transport, WCC Mayor, and
GWRC Chair in May 2019

« 20-year package of transport investments for Wellington

« $6.4 billion total programme (including inflation, operating and
finance costs over 30 years) including $3.7 billion capital
investment

« 60/40 funding split between central/local government partners

Wider regional investment

« Afurther $4.4 billion (inflation adjusted) for wider regional projects #

Assumptions

« National Land Transport Fund increases in line with inflation
and 10.5% of the fund is available for the Wellington Region
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Integrated transport improvements

Estimated capital cost*

Element Description sm)
Walkable city Walking and amenity improvements 95
Early Connected Central city network connecting cycleways to wider 40
Delivery cycleways suburbs
SHBNE transpor.t - Enhanced bus priority, connections with commuter rail 360
: and through city
G Mass Rapid Closely
Transit (MRT [ _ _ _ _
( ) Mifjnr;?d Mass rapid transit from central city to airport aligned with 2,200
urban
Sl e Integrated ticketing, transport network operating  [s SV ()61 =Tl 80
ahagemen network systems, travel demand management and land use
: changes
Strategic Unblocking the _
sl Basin Reserve At-grade changes and grade separation 190
Improvements : : . . : : .
(SHI) =i ceeces s Extra Mount Victoria Tunnel, widening Ruahine St and 200

Tunnel Wellington Rd

*Inflation adjusted

Phasing will be important to ‘free up’ transport corridors

to enable the construction of bigger projects mmm



Q Early Delivery Programme

Early improvements to start moving more people
with fewer vehicles

v’ Safer speeds in the central city — 30 km/h on most streets to
make it more attractive and safer for people

« Golden Mile — bus priority, walking and cycling improvements

« Thorndon Quay and Hutt Road (TQHR) — bus priority,
cycling and walking improvements

» Safer speeds on the State Highway east of Mt Victoria and
new Cobham Drive crossing

« Central city walking improvements — traffic signal
improvements for pedestrians

Indicative
timeline Complete late 2020 From 2021/22 (GM & TQHR)

Bu§ priority Investigation Pre- : Implementation
action plan implementation

-
Improved bus

reliability and speed

kalr.:mt_:j core routes

{ 3\
Improvements to
rail services and

Linf rastructure

.

7~

J

Prioritising buses

and improvements
for people cycling and
walking on Thorndon

LQuay and Hutt Road )

'4

Prioritising buses
and improvements
for people walking
and cycling on the
| Golden Mile

AN

p
Safer speed limits

and pedestrian

improvements in the

central city
\ S

p
Safer speed limits

Lambton Harbour

on the state highway
 east of Mt Victoria )

N

-
Cobham Drive

Newiown

A 4

z->

Core routes to
and through the
city for regional
bus journeys

Evans Bay

walking and cycling
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Johnsonville

G City Streets

Bus priority, cycling, walking and
amenity improvements

« Central City: walking, cycling, amenity and
public transport movements focusing on

enhancing safety, amenity and reliability Kelburn
LGWM Golden Mile

- Arterial Routes: public transport priority, cycling, LGWM Thorndon
and walking movements focusing on enhancing Quay/Hutt Road
safety, amenity, reliability and mode choice

Karori

Central
City

W Bus priority corridor
« Suburban Centres: facilitating arterial journeys Central city
by ensuring safe pedestrian integration with the Strategic cycle network Mt ¢
public transport network, including road overlap with bus priority Cook

crossings and access to stops mmm MRT (PBC) overlap with

bus priority Brooklyn Newtown

Indicative
timeline Complete Mar 2021 2022-2027 A
Kilbirnie
action plan business case business cases implementation P
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G Travel Demand Management

Travel behaviour change

* Investigating a package of ‘soft’ travel behaviour change
measures that would build on existing programmes and be
used to support mode change across the region (e.g.
workplace travel planning, better information on different
travel modes)

» Involves work on measures that could be used to encourage
mode shift during periods of (construction) disruption

Levy on Parking

 Investigating options in Wellington, including a commuter
survey

» This work will help develop more refined mode change
projections for the programme

Indicative
timeline Complete Feb 2021
business case
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Q Mass Rapid Transit (MRT)

A step change in public transport capacity, quality and
performance

Investigate mass rapid transit from the railway station to Newtown and the airport,
to extend the reach of the rail network through the city centre, Te Aro and beyond

Prepare an Indicative Business Case (IBC) to confirm a recommended route and
mode for MRT

Ensure MRT is well integrated with the wider transport system and urban
development opportunities

Provide information to inform the RLTP, LTPs and NLTP

Integrate with Strategic Highway Improvements (SHI) and other programme
elements

Preparing for public engagement on integrated MRT/SHI options late 2020 (TBC)

WELLINGTON

Brooklyn

Indicative
timeline Complete Mar 2021 Start TBC
Programme Detailed Pre- :
: ) : , Implementation
business case business case implementation
WAKA KOTAHI reater WELLINGTON Absolutely Positively .
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MRT route (to be confirmed)



G Strategic Highway Improvements

Improvements at the Basin Reserve, and an extra Mt
Victoria Tunnel

* Prepare an Indicative Business Case (IBC) to confirm preferred
options for the Basin Reserve and an extra Mt Victoria Tunnel that are:

o Integrated with MRT and other programme elements
o Future-proofed for the long-term state highway corridor
» Provide information to inform the RLTP, LTPs, and NLTP

* Prepare for public engagement on integrated SHI and MRT options in
late 2020 (TBC)

Brooklyn
vans Bay
. . +
Indicative
timeline Start TBC

Complete Mar 2021 (]
Programme Detailed Pre- :
: ) : , Implementation i
business case business case implementation o
9 X
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Going forward

Continuing the conversation Questions for you

« LGWM is a key part of the regional transport programme.

What's the best way

« It's a challenging, complex, multi-decade programme with multiple stakeholders,

impacts for regional commuters, and significant benefits to the region and our to keep you informed
economy. of our progress?

» There’s lot’s to work through — we’ll need your interest and support to ensure success

« We'd like to continue regional briefings at key milestones, for example:

o Public engagement on MRT/SHI options
What are your

o MRT/SHI indicative business case completion : ,
constituents

How you can help concerns

« Align council plans with regional targets

« Support development and intensification around transport nodes

» Support commuter rail investment plans
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