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Unsustainable Rates Increases

Lower Hutt People per Household

‘-3.2

| 4

E]l 22 m3

4 m5+

Lower Hutt Age Brackets (2018)

<15 m15-29 = 30-64

65+

Hutt City Council Rates - Petone Residents

 Rates increases far exceeds inflation

* 23% of households have only 1 occupant | _,

* Portion of over 65 is increasing
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Organic Collection Cost will be an Extra

2023-24 2024-25  Alternative
Rate Rates proposed Rates Rates
Refuse 80 litre - per SUIP* $115 $128 $100
Refuse 120 litre — per SUIP* $175 $192 $180
Refuse 240 litre - per SUIP* $350 $384 $450
Recycling - per SUIP* $128 $130 $100
Green waste - per SUIP* for those that opt-in $105 $15 Optional

to the service

* No compulsory additional waste collection cost

* Annual cost per litre of wheelie bin = $1.60

* To reduce waste at landfill, the cost per litre should increase for larger bins
* High waste users should subsidise low waste and recycling




No to Rates Relief for Low Income

* Lower valued houses already pay lower rates
* Government already gives S750/year to lower income

e Lower incomes also receive
e child subsidies
e Power subsidies in winter

* People with no cars still contribute 18% of their rates to roads

* No one can afford the higher proposed rates



The Minister expects NZTA to ensure

Government Policy Statement on Transport  |that rcas are following the
Ministerial expectations in GPS 2024

Focusing on providing services that meet

The NZTA has a significant role to play in
the needs and expectations of users.

improving the performance and quality of our
mfrastmcture To deliver on this it will need to e

|-|:|ent|’r5r|ng savings that can be reinvested
_______________ back into maintaining or improving the

The NZTA will be required tc:uﬂnd efficiencies | network.
in the delivery of its services.
The NZTA needs to maintain a tight control on
Work on programs  project E-E-DFJIE.' and cost. Project Speclﬁc:atu::ns

which are not EllllgﬂEd with NZTA's core should take ai“no frills" apprnach' focusing on
purposes or with the GPS should be delivery of the primary transport ﬂbjectWES that
' a]éﬁﬁ_ﬁﬁﬁ_ﬂéa". most cost-effectively deliver on the strategic

priorities in this GPS.



Hutt City Council Rates - Petone Residents
This is not the way to run a business |z ———
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* Council needs to better manage income and expenditure
* Learn to say “no”

e Stick to core requirements

* No frills, no “nice to haves”

* Tough decisions need to be made — can you make them?
* You can’t spend money you don’t have



This is not the way to run a business

'Cr:runcus are limited Iin the ways they can generate revenue; tc: cover their costs.
Rates Gfiour maif 80Urce of reverue. Water services (38%) and transport (18%)
make up more than half of our operating spend. Although savings were applied
to budgets through previous plans, high costs and inflation are being identified

across all our activities, which are outstripping savings made.

* But they are not limited in how they spend money ... stop spending it!



This is not the way to run a business

We've gone through the budget line-by-line to find savings, revenue

opportunities and propose spending cuts which have informed the propusmls

have an.ongoing effect to reduce the rutmg impact on ratepayers.

* These savings are not enough

* A business would become bankrupt if they charged 250% more to
their customers over a 10 year period



Birmingham City Council - Bankrupt

* Unable to balance its yearly budget
* Borrowed too much, can not repay »
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The council is due to set its budget next month.

The council has sinde ceased all non-essential spending, Jssuing in September a

Section 114 notice - TorTiial AdmIssion it could no Tonger balance its books and was
effectively bankrupt.

The BBC recently revealed the council had asked the government
raise council tax by up to 10% each year for the next two years.




Transport

* Any project that does not receive FAR
subsidy needs to be cancelled

* Cross Valley Connections is a RONS
— no HCC money for this

* No changes to speed limits

* No streets for people

* No cycle projects

* No Local Area Traffic Management

* Only renewals and maintenance

Capital projects

Transport 202 3203 203 025

Project Deszcription Forecost] _Draft]
£000 $000

Capital projects to meset additional demand

[Cross Valley Connections - Growth &5 i

[Cycling Micro-mobility Programme Growth -

Minor Safety Works Growth 1

Traffic Safety Improvements Growth FI]

Local Area Traffic Manogemesnt Growth 2

Pedestrion Crogsing Mew Growth 1 1

Road Metwork Improvemsants - Growth 188 X

Subdivisions Rood Improvements - g

Capital projects to replace existing assets

Alen Wide Paverent Treatment 3,363 7,568 |

Pavernent Surfacing 4,718 2,698

Footpath Resurfocing And Replacement [T 445

Minar Road And Footpath Constructan 78 a

Rood Reconstruction 316 327

‘Wainulomata Hill Bd Safety Seal 1,341 753

Traffic Signal Replaocement 178 185 |

Minor Safety Works 53 54

Pedestrian Crossing Renewal 3 34

Streetlight Lantem Replocement Programme 185 258

strestlight Standard Replacement 232 3n

(Carpark Resurfocing 54 56

Bridge Renewals - Morton Park Ave | Kelson Cres - -

Estuary Bridge Corrosion Protaction - -

Pay & Display Extension - 140

Transport Resliencs Projscts - 1313

Tlip Remediation 3,480 -

Capital projects to improve level of service

(Cross Valley Connections 1065

Reconstruction Improvenments 84

Broadband Cucting 2

Land Purchase For Roods n

Substandard Rds Upgrade 583

(Cycling Micromaobility Progromme 10,108

Tupua Horo Mulu - Enstern Bays 18,800

Traffic Safety Improvements 1,628

Local Area Traffic Monogement iE]

Pedestrion Crossings - Rew F7

LED Streethighting -

school Speed Zone Programms 63

RoOO Metwork IMprovernsants T00

Bridge Selsmic Stremngthening Cuba 5t. Overbrdge 1338

Network Reslience - Eastam HUT Road 3,589

Streets for people Progranm - Micromaobility 1,584

Wolnuiomata Codast Road Rehabllitation 1,500

Transport Speed Review




Capital projects
H City Development 2023/2024| 2024/2025
C I ty D eve I O p m e nt Project Description Forecast| Draft|

$000 $000

Capital projects to meet additional demand

. . e o Urban Growth Strateqy Improvements 1,560
¢ RGSldentS ShOU |d nOt be Su bSId |S| ng Wainuiormata Town g:ntrepresewe development 500
b U S i n e SS g rOWt h Capital projects to replace existing assets

Civic Events Centre Renewal -

* Targeted rate for businesses to cover this |ermrsrsmaasrs

Petone 2040 565
Y N O to R ive rl i n k Naenae Town Centre Improvermnents 3,038
Wainuiorata Queen Street Development 1,085
: . RiverLink - Strategic Property Purchases 450
[ J
N O pe d eSt rl a n b rl d ge RiverLink - Streetscapes 5,860
° N 0 St reetsca e Riverlink - Replacement riverbank car park 380
p Riverlink - Intersections 2,890
. RiverLink - Riverbank park 4,580
* No riverbank park/promenade bt Mt
«“ . . . ”
* No “revitalisation e




Community Partnering and Support

e Renewal costs must come from user
charges

* No new furniture

* No improvements until rates reduce

Capital projects
: itv Partnering & S l

Project Description Forecast Draft
$000 $000
Capital projects to replace existing assets
Community Halls External and Internal Renewal 105 =
Belmont Memorial Hall Renewal - 0
Eastbourne Hall Renewal - 18
Epuni Hall Renewal - 34
Wainuiomata Memorial Hall Renewal - 1
Maungaraki Hall Renewal - 55
Walter Nash Centre Renewal 242 3
Stokes Valley Hub Renewal 98 1
Wainuiomata Hub Renewal 6 15
Community Hubs - Furniture & Equipment Replacements 5 g_
CCTV Replacement 90 I
Community Houses Building Renewal 53 72
Moera Community Hall Renewal - 74
Treadwell Community Hall Renewal - 33
Hardwick-Smith Lounge Renewal - 137
Hutt Art Society Renewal - 5
Capital projects to improve level of service
Comrmunity Halls Improverments 105
Walter Nash Centre Equipment and Fitout a5 I
Walter NashTaita Centre Furniture 53 I
Community Hubs - Building Improvements 5 I
Decarbonisation Energy Conversion - I
Community Panel Projects 336 I
Community Houses - -7
1,192 490




Open Spaces, Parks and Reserves

e Sportsgrounds should be 100% paid by users
e Changing rooms
* Renewals
* Tracks
 Cemetery upgrades

* No Petone Grandstand
* Re open Petone Wharf, as it is, with warning notice

* No new development until rates reduce

* Minimum maintenance only

Profect Descrption

Caphal projects to meel addienal demand

Reserve Devalopmants

Bal Park Develaprent

Black Creek reserve developmant

Tres Planbng City Wide

High Stiest Pomare résanve development

Dedaney Park

(Capital projects to replace existing assets

Seats & Bins

Parks Buildings Capital Renewdals

2,108

valon Park Paviion Renewal

Parks Hard Surlaces Renawa

Sportsground Bulldings Renewal

Flaygrounds

Tronck Farwwial

Parks Signage & Interpretation

Korohiwa Bus Barmn Renawal

Hutt Rec Antificial Turl Renewal

HUTE Rec Sand Carpet Renawa

Patone Grandstand Renawal

(Other Renewals Projects

Hoenoe Bowls Rerewal

Ricoh Sporis Centre Reneawal

PFarks & Reserves Droinage Renawaols

INRERERREELEL

(Capital projects to improve level of service

Farks & Gardens Protection Bollords

(Avalon Park Development

Williarme Park improverments

(Car Park Developrmeant

Wainuiomata Garden Of Remamibroncs

Jubiies Park Draindge

Mendowbonk Resard Development Balrmont

Mew Trocks & Track Upgradas

Pafcy Resarve SH2 Developiment

Walley Floor Review Implemantation

Mountain Blke Park

Mirsah Friendship Houss iImprovements

Toilets Upgrads

Noenoe Park Changing Rooms

Sportsille Artilicial Playing Sufacs

Mermonial Park Synthetic Turf & Changing Rooms

Hew Cematary Development, Akatarawa Road

Cecarbonisaton Enengy Comvarson [POrks)

Taka Camatarny improvenents

Paicy Secenic Resane Boardwalk

‘Wainuiomdta Garden of Remembiance Improveneant

Parks & Resanse Draindge Improvemeants

XD MXXXXXKHK || 5ot |1

Parks & Resanes Securily Improverments

T2Bd

13479




Capital projects

Connactivity, Creativity, Lsarning, & Recreation 20232024
Froject Description _Forecait]
° [ [ [ [ [ SO00
Connectivity, Creativity, Learning and Recreation Eer==mmm=

y’ y’ g Dowse Carpets and Soft Furnishings Galary and Offica = B
Dowse Office Furniture and Eguipmeant 43 B
Dowess Museum Renewal - B
Dowss Gallary Lighting M B
Patone Setthens Museunm Bullding & Plant Rerswo 168 B
Othesr Pool Projects 440 B

[ XXUUHRNNN | LUK NN X KK

* These are “nice to have” but not essential oo T e

Stokes Valksy Pool Rool Replocarmesnt 878
Fumiture and Equipmant Replacerment Programrmes Librorses i3 B
- el e - Hapiocs Library Shaling ] B
* Upgrades to be paid by users of the facilities e, P it
pg p y Libraries Interior and Exbedior Ranawal [T] B

Huia Pool Botkar Re plocarment, Hydro/LTS Pool

Fatone Setthers Mussun Exhibition Furnitume and Fetings

e Swimming pools — .

* Fitness centres ﬂw“”g:;""’w = B
* Library stock replacement o v —

[Capital profects to mprove evel of service

L] L] L]
* Relocate Petone Historic data and keep library oy m
Dowse Maw Artworks 47 B
Doiaiies Hiaal Puimip A0 B
Litthes Thsatre Irmprovermants = B
Litthe Theatre Sound and Lighting Improsements — B
Mckenme Pool Renewals - N
Fooks Othar Improvemant Projects - N
HNoanos Poal & Finess Rebuld 78,949 [~
AFID Robotic Raturns Sorber 686 | B
Librares Bulkdings Fmprovermenits .IT B
Civic Events Carntnes improsemaents n: B
Eastbourne Library [Community Hub Building Improvermeants = B
Hoanos Filress Sults Eguiprmant Purchase 1-53 -
Fatone Setthers Museun New Lighting and Furnishings - N
‘Wainuiomata Pool Rersaals = B
sall Scanming Machines Purchose - N
Stokes Valley Pool Heat Purng - i
Decorbonisation projscts S48 B
‘Wor Marmorial Libmary Renewal = B

34,447




Sustainability and Resilience

Sustainability & Resilience 2023/2024| 2024/2025

X Draft
Project Forecast Budget
Description $000 $00
Waste Minimisation Projects 1,140 %I_

* This is a nice to have, but residents do not care about climate change

 Rubbish in our streets
* |Increased use of cars

* Wasting water



Corporate S

ervices

* Why Administration building renewal?

* Why pavilion improvements?
* These were already upgraded

* Already defi
* VVehicle purc

* |s “Go digita

orillators everywhere
nase seems high
” heeded at $6.5m?

e Can we reduce staff?

2024/2025

Forecas t
$000

Draft
$000

Capital projects to replace existing

assets

Pavilion Renewa I

Civic Administration Building Renewal

mn

#X

System Renewal

Hardware - IT Infrastructure

500 532
Contingent Facilities Management Fund 1,538 1,0
Defibrillators 43 %_
Petone Clock Tower Renawal -
Capital projects to improve level of service
Other (IT) Projects 105 57
Systemn Upgrades 74
Facilities Seismic Strengthening 1,713
Vehicle Purchase 726 828
Internet Online Services - 200
The Pavilion Improvements 257 %__

4,967 2,877

Corporate Services 2023/2024| 2024/2025
) Draft
Project Forecast Budget
Description $000 $000
Go Digital Program sor2| s
Total 3,972 4,463




Parking meters in Jackson Street
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