Update on Carbon Reduction and Resilience Plan (CRRP) 2021-31 actions

A copy of the CRRP is available on Hutt City Council’s website. There are a total of 21 actions.

Note that there are additional actions that Council is implementing that are not reflected in the original document. Where relevant, they have been included
in the below tables under the relevant category.

The table below shows a summary of the status of all actions, grouped by category including a category for significant new initiatives. Note that percentages
may change as new initiatives are added.

Status Number of actions 22/23 Number of actions 23/24 Number of actions 24/25
Completed 5(24%) 6 (29%) 8 (35%)

Under way and on track 9 (43%) 9 (43%) 10 (43%)

Under way but delayed or progress at risk | 3 (14%) 3 (14%) 2 (9%)

Delayed or no progress 4 (19%) 1 (5%) 1 (4%)

Changed - 2 (10%) 2 (9%)

TOTAL 21 21 23

Significant new initiatives - 2 -



https://hccpublicdocs.azurewebsites.net/api/download/f8028985e98f4a5691a005cbc897fea7/_CM9-WE/426f5c51376fddd4507ba656b90fac85822

Ref

Action

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Council leadership

1(p20) | Co-designing omp d omp d
Lower Hutt’s
climate action
pathway
2 (p20) | Measuring Under way. As part of the Greenhouse Gas Inventory for 2022/2023 Under way but delayed. Over the last 12 months, in light of limited
procurement- (page 23), it was reported that more than 50% of contracts with a resources and staff capacity, it has become clear that requiring
related carbon cost of $250,000 or more disclosed their emissions. However, a emission reports from a large number of contractors is too resource
reductions (by recent review of significant contracts identified that some contracts intensive to maintain and support.
2025) over $250k were missed due to various reasons (eg some suppliers
have multiple contracts), so the above figure should be used as an The approach has been changed so that emission reports are
indicator only. Additional work is scheduled as part of preparing the requested from all operational contracts with a value of $1M or
annual greenhouse gas inventory for 2023/24 to ensure the next more. It is estimated that about 70% of operational contracts
report captures all contracts over $250k in value, with a focus on within that scope reported their emissions for 2023/24.
operational contracts in the first instance.
For contracts with a value of less than $1M, the intention is to
Work continues on requesting emission data for all key Council continue reporting emissions based on $ spend. However, an
contracts, regardless of whether this is an existing contractual external provider has been contracted to improve our spend-based
requirement or not. emission reporting starting with the 2024/25 financial year, and a
tool is being investigated to enable smaller contractors to
voluntarily report their emissions.
3 (p21) | Embedding Underway: In April 2024, a review of significant contracts identified Underway but delayed: Similar to the emission reporting
carbon 27 operational contracts over $250k in annual value. Of these, only 3 | requirement, in light of limited resources and staff capacity, it has
reductions have reduction requirements built into the contract (11%). However, | become clear that supporting the procurement of a large number
through a number of suppliers do have organisational emissions reduction of contracts is too resource intensive to maintain. In addition, it has
procurement targets and/or tangible actions they are undertaking (14 contracts; been difficult to measure this requirement accurately, as relevant

51%). Hence, about 62% of contracts over $250k are with suppliers
that either have contractual reduction requirements or have
organisational targets and/or initiatives to do so. Note that some
suppliers have multiple contracts with HCC within that scope.

data on all contracts within scope was not consistently available.

The approach has been changed so that all new contracts with a
value of S1M or more are required to include emission reductions
and/or actions.



https://hccpublicdocs.azurewebsites.net/api/download/e5bd90257ecc4297b8887d006cc07115/_sustainability/a815eb44107058e014f97ba15d5ef47e3bdb9

Ref

Action Status (as at 20 August 2024)

4 (p21)

Incorporating
sustainability
into the rebuild
of Naenae Pool

5(p22)

Incorporating
sustainability
into the
RiverLink
project

6 (p22)

Optimising
refrigerant use

7 (p23)

Optimising Completed: In 2023 Council completed changes to optimise office
office space space across the organisation. This included introducing hotdesking
for teams and ending a lease on a redundant office building.

8 (p23)

Educating staff
on climate
change

Status (as at 30 July 2025)

Completed: Te Ngaengae Pool + Fitness opened in December 2025
and received GreenStar 5 certification. It also received two industry
and sector awards in recognition of its environmental and
decarbonisation credentials.

Completed




Status (as at 20 August 2024) Status (as at 30 July 2025)

Changing to 100
percent electric
vehicles by
2030

Decarbonising Completed: Council voluntarily surrenders NZ Emission Units Completed
other travel corresponding to Council’s flight emissions, and there continue to be
foJola[e]sIJ\WAPEM 2 range of micro-mobility options and Snapper cards to supplement

staff travel requirements.

Developing
Lower Hutt’s
walking and
cycling network




Ref

Action

Status (as at 20 August 2024)

Status (as at 30 July 2025)




Ref Action

12 Rolling out

(p27) electric vehicle
charging
stations

13 Phasing out

(p30) natural gas at

council facilities

Status (as at 20 August 2024)

Completed: Note that following some pricing changes in May 2024,
the use of the charging stations has increased significantly, as shown
below. Further promotion is under way.

Energy delivered in kWh, monthly

Jul-23 Aug-23 Sep-23 0ct-23 Nov-23Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24

Status (as at 30 July 2025)

Completed. Following pricing changes the year before, usage
increased significantly. However, following a peak between July and
December 2024, usage has settled down again, albeit at a higher
level than prior to May 2024. The reasons are unclear, but could be
due to range of factors, including the additional provision of DC
charging stations by private providers (eg Z Petone, ChargeNet at
PaknSave.

Use of charging stations for HCC network (in kWh)




Status (as at 20 August 2024) Status (as at 30 July 2025)

Upgrading to
100 percent LED
street lighting
by 2022.

Establishing a
new resource
recovery park

Investigating Completed: Note that work continues on other remediation options Completed
methane for the closed landfill site.

destruction via

flare burn-off



https://www.huttcity.govt.nz/property-and-building/resource-consents/types-of-work-that-need-a-resource-consent/30-benmore-crescent
https://www.huttcity.govt.nz/property-and-building/resource-consents/types-of-work-that-need-a-resource-consent/30-benmore-crescent
https://www.huttcity.govt.nz/property-and-building/resource-consents/types-of-work-that-need-a-resource-consent/30-benmore-crescent
https://www.huttcity.govt.nz/property-and-building/resource-consents/types-of-work-that-need-a-resource-consent/30-benmore-crescent

Status (as at 20 August 2024) Status (as at 30 July 2025)

for the closed
landfill in
Wainuiomata

Heavy Electric
Vehicle
Charging Hub at
Silverstream
landfill

Accelerating
reforestation of
Belmont
Regional Park

Improving the
quality of
forests on other
reserve land

Completed. The construction of the hub was completed in June
2025. Waste Management is scheduled to introduce a fully electric
loader to the site in September 2025, to replace an existing diesel
loader. Some of the large electric side-loader trucks that are to be
introduced to Council’s kerbside service over the next 6 months are
also likely to utilise the hub going forward.




Ref Action

19 Setting up a

(p37) carbon
reduction
acceleration
fund

NEW Silverstream old

borrow area
remediation

Status (as at 20 August 2024)

Completed (but ongoing). The first round of the Low Carbon
Acceleration Fund was completed in mid-2024, and five organisations
received funding as a result of the first round. The next round is
currently scheduled for early 2025.

Status (as at 30 July 2025)

Completed: This fund continues to run annually. The second round
was completed in May 2025. The third round is scheduled to be run
in early 2026.



https://www.huttcity.govt.nz/environment-and-sustainability/climate-change/low-carbon-acceleration-fund
https://www.huttcity.govt.nz/environment-and-sustainability/climate-change/low-carbon-acceleration-fund

Ref Action Status (as at 20 August 2024)
20 Upgrading the
(p39) Three Waters
infrastructure
21 Building
(p40) RiverLink
project

10

Status (as at 30 July 2025)




