
Neighbourhoods and Communities 
– delivering on Council’s new 
strategic direction and priorities 



June 2020  
Neighbourhoods 
& Communities 
team created with 
two lead portfolio 
areas:  
• Neighbourhood  
Management  

• Asset Based 
Community 
Development  

Sept 2020 
Development of 
LTP priorities 
including: 
• Connected 
Communities 

• Re-setting the 
way we engage 
and work with 
communities 

Nov 2021 
Recovery plan 
• Food resilience 
• Connected and 
resilient 
communities 

• High Trust 
relationships 

Late 2021 

30 year city 
strategy - focus 
on wellbeing 
outcomes 

Neighbourhoods and Communities context 

We 
are 

here  

 
Feb 2021 
 
Neighbourhoods 
& Communities 
workshops 

Phase 1 org 
design 

Phase 2 org 
design 



What does thriving look like? 

• Being explored through the 30 year city strategy, using Taituara well-
being indicators and measures  

 
• Neighbourhoods & Communities focus on social and cultural 

wellbeing 
 
• Further work to be done on Te Tiriti o Waitangi and te ao Maori 

models 



 
 

Connected Communities in the draft LTP 
 

  
• Focus on both people and the places and spaces that meet their 

needs. 
• Connecting communities to Council and Councillors, community 

boards and community service providers so we can optimise our 
collective effort to improve results on the ground 

• Brokering partnerships to help connect people and groups and 
create networks 

• Connecting people to the support and services they need, 
including digital access and education, and activities that support 
wellbeing 

• Provide and enable spaces, places and events for people to 
connect 



  
Purpose  

  
So that neighbourhoods and communities are supported and enabled to thrive  
 

  
What would 
success (thrive) 
look like?  
  

To be determined by city strategy and selected indicators in the Wellbeing Index, mostly 
social and cultural  (eg: social connection, physically active people, mental health, valuing 
cultural identity, ability to express identity, sense of community, sense of pride in community, 
perception of safety, civic participation) 

  
Who  

Geographic Neighbourhoods (place-based)  
Communities of interest (e.g. ethnicity, culture, demography etc)  

DRAFT STRATEGIC FRAMEWORK 

  
How would we 
achieve this?  

Principles: 
• One Council team taking an holistic approach to neighbourhoods and communities 
• Community-led development 
• Commitment to Te Tiriti o Waitangi and te ao Māori  
• Enabling fair and equal participation by everyone in our city 



Thriving 
Neighbourhood 

Hubs and 
community 

funding: 
Services 
Programmes 
Spaces Pools: 

Services (gym) 
Programmes 
Spaces 

Arts and 
Culture 

Services 
Programmes 
Spaces 

Sport and 
Rec 

Services 
Programmes 

Safety 
Services 
Programmes 

Parks,  
Reserves and 

Halls  
Services 
Programmes 
Spaces 

Libraries: 
Services 
Programmes 
Spaces 

Clubhouse: 
Services 
Programmes 
Spaces  

Healthy 
Families 

HV 
 

Initiatives 

Other Council 
services 

Rates, waste 
transport, 
regulatory … 

Urban 
Plus 

projects 

CFT 
facilities  



Thriving 
Neighbourhood 

Connecting 
people and 

groups  

Enabling 
activities that 

support 
wellbeing  

Delivering and 
enabling the 

services people 
need 

Optimising our 
shared spaces 

and places  



  
Purpose  

 So that neighbourhoods and communities are supported and enabled to thrive  

  
What would 
success look 
like?   

 To be determined by city strategy and selected indicators in the Wellbeing Index, mostly 
social and cultural  (eg: social connection, physically active people, mental health, valuing 
cultural identity, ability to express identity, sense of community, sense of pride in community, 
perception of safety, civic participation) 

  
Who  

Geographic Neighbourhoods (place-based)  
Communities of interest (e.g. ethnicity, culture, demography etc)  

  
How would we 
achieve this?  

Principles: 
• One Council team taking an holistic approach to neighbourhoods and communities 
• Community-led development 
• Commitment to Te Tiriti o Waitangi and te ao Māori  
• Enabling fair and equal participation by everyone in our city 
Approach:  
• Connecting people and groups  
• Enabling activities that support wellbeing 
• Delivering and enabling the services people need 
• Optimising our shared spaces and places 

DRAFT STRATEGIC FRAMEWORK 



One Council team taking an holistic approach to 
neighbourhoods & communities 



Community-led development  

From ‘doing to’ 
and ‘doing for’ 
the community 

To ‘doing with’ 
and ‘done by’ 
the community 



Enabling activities that support wellbeing 
  One aligned and co-ordinated programme of work focused on outcomes in the following areas:   

• Education, training and employment (literacy, digital skills; particularly young people) 
• Health – physical and mental health and food resilience 
• Safety 
• Arts and Culture (including heritage) 
• Inclusion and Diversity  
• Environmental sustainability  
• Active citizenship 

 
o More delivery through community-led development 

 
o Alignment of community funding 

 
o Targeting communities of interest, eg: young people, elderly.  

 



Optimising our shared spaces and places  

• New overall strategic asset management plan will address how we 
meet demands of our growing community and future affordability of 
assets  

• Making better use of what we have - existing facilities become more 
multi-purpose, many uses and users 

• Includes greater community ‘ownership’ where appropriate 
• Improved service and efficiencies through centralised booking system 

 



• More services delivered locally, Council and other 
• Better integrated services 
• More digital services (Go Digital programme) 

 

Delivering and enabling the services people need 
 



 
 

Questions 


	Neighbourhoods and Communities – delivering on Council’s new strategic direction and priorities
	Neighbourhoods and Communities context
	What does thriving look like?
	��Connected Communities in the draft LTP�� 
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	One Council team taking an holistic approach to neighbourhoods & communities
	Community-led development 
	Enabling activities that support wellbeing� 
	Optimising our shared spaces and places 
	Delivering and enabling the services people need�
	��Questions

