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Background

• Councils required to consult on water services delivery model
• Minimum of two options to be considered
• Council agreed in October 2024 to consult on a new regional asset 

owning CCO and the status quo, being a management only 
services CCO model (WWL)

• GW and the four Wellington metropolitan TA’s considering regional 
model alongside status quo, with iwi partners on board

• WCC also considering a stand-alone CCO option



Timeline



Partnership



Key shared messages

• Historic underinvestment across region in water services infrastructure –
drinking water, wastewater, stormwater

• Demand is outstripping supply due to population growth and leaks
• Our current approach is not working; unaffordable, unsustainable
• Local Water Done Well - Government direction to develop a Water 

Services Delivery Plan (WSDP) by 3 September 2025
• Five councils and mana whenua propose a new approach to provide a 

high quality, consistent approach for communities across metropolitan 
Wellington.



Consultation Options



Consultation question



Mana whenua partnership



Questions



Summary – next steps



Patai


