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‘Overview HUTJ/CITY

 Consultation
* Finance updates
e KPI review



Consultation. HUTI/CTY

Today we’re presenting an overview of our communications and engagement approach
to support consultation on the draft Annual Plan 2023-24. We’ll cover:

* Qutcomes - our overarching aims

* Objectives - our specific, measurable goals

* Principles - how we’ll approach the consultation

* Consultation document and survey - the main engagement piece

* Concepts - what the consultation material will look and feel like

* Tactics - workshop with you to hear your ideas about new things we should consider
 Questions



‘Outcomes HUTJ/CITY

Outcomes are the overall goals of our engagement - this is what we’re aiming to make
happen as a result of our communications and engagement.

* Residents are informed about what an Annual Plan is, what we’re proposing for the
year ahead, what’s changed from the LTP, and why we’re proposing those changes

* Wereach a diverse range of groups in our community who are encouraged to share
their feedback on our draft Annual Plan

* Those diverse groups have a genuine opportunity to influence decision making, and
understand how their feedback has been incorporated into our planning

* Council officers have an improved understanding of effective communications and
engagement strategies for our communities, to inform planning for the LTP later in
2023, as aresult of trialling different approaches during this engagement



Objectives HUTJ/CITY

Objectives are specific and measurable goals that we can track progress on, and which
allow us to analyse the effectiveness of our communications and engagement
approach.

We want to hear from a more diverse group of respondents than we usually do

We’ll set goals around the number of survey submissions we receive, and the number
of views of our digital consultation doc

Elected members are equipped to engage with the public

We’ll close the loop by reporting back to the public on the results of their feedback
Public-facing staff are available during the engagement period and equipped to help
We’ll try new things and take the lessons learned to inform planning for our next LTP



Principles HUTJ/CITY

Our principles underpin our strategic approach and inform how we work.
e Transparent and accountable

* Honest

 Empathetic

* Accessible

* Responsive



Consultation document and survey HUTI/CTY

* We’rerequired to consult on any changes from the LTP, so this consultation focuses
on summarising, explaining, and asking for feedback on those changes

* The consultation document and survey are still being finalised as Council decisions
are still being made

* You’ll receive a copy of the draft content at the 23 February LTP/AP meeting

* The consultation document will be available online as a digital, interactive
document, as well as in hard copies at our facilities and partner organisations

* The survey will be hosted on our usual online engagement platform, with hard copies
also available with the physical consultation document



Consultation document HUTI/CTY

* We start with providing background to this Annual Plan, including the need for
changes to what we originally planned for 2023-24 due to rising costs, inflation,
supply chain pressures

* We outline our financial strategy and actions we’ve taken to manage rising costs

* We then outline the changes being proposed, including the impact of the change on
budgets and service levels
* We have grouped together the changes in this Annual Plan by type of change:
* Proposed reprioritisation (deferral or budget reduction)
* Proposed budget increase
 Changesin fees and charges



HUTI/AITY




What is an Our vision is to make Lower Hutt a city where everyone thrives.
Annual Plan? To do this, we need a plan to get there,

‘We hove threa Coundhwida plans we hove to make regularty: the Long Term Plan (olso known as the ¥0-Year Plan),
an Annual Plan, ond a District Plan.

Owr 10 Year Plan and Annwal Planwork togethar in a series. Tha 10 Year Plan sats out tha vision for cur city ovar the
following decods, and cutlines key projects and budgets for that paricd.

‘We work clasely with cur communitias when we devalop the 30 Year Plan, becousa it's important to get it right.

It naeds to reflect your aspirotions and pricrities, and make sure wa'ra spanding public maney transparently and
effactivaly.

In the two years following a 10 Year Plan, wa have an Annwal Plan each yeor; you can think of tham like chapters two
and threa of the Long Tarm Plan.

Tha Annual Plan folkows what was loid out in tha 10 Yaar Plan, and consulbation with the commaunity isn"t requirad if
wia stick towhat we developed togathar in tha 10 Year Plan. Fwae do need to moka changes. wa hova to giva you an
opportunity ta hows your say on those proposals.

What is the purpose
of this consultation

We're currently preparing the Annual Plan for 2023-2£,
to come into effect on 1 July this year.

Our lost 10 Year Plan was published on 1 July 2071, so this &nnual Plan is tha
third year of that plan. Wa naed to maks some changes to what we planncd
badk in 2021 for o few reasons, which ore highlightad below.

This documant owtlinas all of the changesws'ra proposing for tha year
ohead. it dogsn't covar everything we'll do this year, becousa in this
documant wa'ra just focusing onwhat's different from whot wa plonnad

in tha 10 Yaor Plan. You can find aur full draft Annual Plon ot [URLL which
oowers off ourwhola plon for the year ohaod.

It's impertant to nota that all the costs presamted in this documaent are net

What we're In 2023 wa'va tronsitioned to living and working with DOWID-12 in the community.

expecti in Howavar, it's dear tha pondamic is for from ovar. Wa'va been feling tha impocts of
pecting COVID-19 cn inflation, supply chains, and the warkfarca for o whilk, ard nowwe'rs
the year ahead locking ahaod to o pessible recession in tha coming months.

rsr ozats ovw amssloting crrms ths beard ord ifs e rot pomebls for v £ do svarything we plonred 1o dowithin
tha burdget wea sak in 2071 Wa &d = god [ok of mking ands mest bty sor bt s not on oetion thiyeer,

e hov e o Faw options, when foced with rising costx

costs (unikss atherwise stoted). That meanswe'ra presanting what it costs — Teike oe e debt \yy | ok e ander projects,

o Council, once we facter in any relevant income or subsidies, so if's simpla =0 roducs o permn

for you to clearly see the impact on Councils bottom lina.

The purpesa of this document is for you to sea whot's chonged in gur e Diskay marme projects jop  Increcma revanus, including

planning. and to halp guida your feadback on owr plan. rotas, foms cnd chorge
"ihan lesling ot cur bucdgaet for thapear chead, cur fext dafer

commitle. Theas s many of tha changes cetined in this decumant - wewark 52 krawwhatyos thirk dbast the
choiceswd va mode and how thay might meact you.

"Wa'v e dac plonned to toke on some more delsk For semae projects, but &' imporbant ta nots the conssgquencas of
#aking on o |t of unslormed debt. Bvery pacr cur credi mting i cassmed by Stendord md Poor's, and thay toke

- g liks how Financial strobagy. Dur fincncial strategy indudes cur boloncsd
Eudgat torget, which in the pear wa dlon o skort poying far. ooy nok
ﬁ arying for dep-bo- doy contaweith dabt ), wa Soks on okt dait thiny s Rwil punh
Eusdigat target, which wil then negoty sy offect cur credit roting. If sur credit roting drops, 1 will cot mors for e e
& Inrerrrass rrcnm v bl rurims herinn b b s ek s s o b s bk e b b b




We want to
hear from you

As you read through this document, think about the
following questions as a guide:

+ What doyou think of .| e changes we're
proposing?

« Havewe a e .eright appreoach?

« Dovyou agree that these are the right outcomes
to be aiming for over the year ahead?

+  What is most important to you?

Then head to [URL], where you'll find a s'wvey that covers similar
questions. You can provide as muck o o little feedback as you like, on any
aspect of the plan.

Your feedback and id: 4= m . .y important to us, and we want to hear
from a wide range of ¢ v ple in our community. Even if you think you don't
have much to say, your thoughts are important!

The survey closes at 5pm, Friday 28 April 2023 _



Consultation survey HUTI/CTY

* The survey will align with the structure of the consultation document, and will allow
residents to provide feedback on key budget pieces and the overall rates increase

* Foreach of the key changes, we’ll specifically ask for degree of support:

We’re proposing to increase parking fees in Lower Hutt (will include link to relevant part of
consultation document for more information). Do you support the proposed change?

Strongly agree Agree Neutral Disagree Strongly Disagree Don’t know

* There will also be a free-text opportunity for respondents to let us know what they
think about anything else relating to our draft Annual Plan

* We’ll collect demographic data to support our analysis



Consultation Tactics HUTI/CTY

* Consultation will be open 31 March - 30 April

* The scope of this engagement sits between last year’s light-touch consultation and
next year’s LTP

« We’ve prepared a tactics plan for this period, which includes our bread-and-butter
communications and engagement tactics

* This Annual Plan is also a chance for us to try something new, in preparation for next
year’s LTP engagement

 We want to hear from you, as community representatives who know our city and
its people well: What would you like us to focus on in delivering our consultation
objectives?



‘Three waters: further funding request HUTI/CTY

Three Waters — Bulk-water cost escalation from estimated Three waters - Capex forecast for 2022-23 indicates
11.7% to 24%. Cost increase of $1.6M in 2023-24 (totalling
$19.8M). Proposed fee increase for commercial water charge
is $0.67c per cubic meter (inclusive of GST). Costs proposed to
be offset by additional commercial water charges income of
S0.9M in 2023-24 (totalling S8M).

$19.5M overspend. The funding being sought per the
advice for 2023-24 is $65-S68M. $23M shortfall
proposed to be funded through additional debt.

Three waters - Opex investment in updated WWL advice indicates additional $4.4M is required. Options provided in the
advice is to fund unavoidable costs only, full requested amount or somewhere between these two, noting the risks. The
implications of the additional Opex funding is 3% further rates increase to the 8.9% (plus 1.1% growth) currently proposed.

The opex funding options proposed for consideration are:

Option 1 - fund through rates increase. 3% for opex (net of subsidy) and 0.5% for bulk water (net of fee increase income)
with total rates increase of 3.5%.

Option 2- fully debt fund, with a range of risks should the reform not happen and non compliance with the Revenue and
Financing policy*.

Option 3 - part rates and part debt fund. Extra 1% rates increase in 2023-24, with the balance being debt funded.

*Funding operational costs through debt does not comply with our Revenue and Financing policy, but Council is able to pass a resolution to not comply with the
policy.



‘Other financial changes since 20 Dec 2022 HUTI/CTY

( \ ( Micro-mobility higher subsidy and\ ( \

Esplanade rephasing - Bringing
forward 10.9M capex into 2023-24

Cost of borrowings — $102M (20 Dec:

for planned projects with $5.6M
83M), at 8.9% plus 1.1% th ) ) : 1
scenz)slr?o Offsoeg E; projzgtrgc\ilvinterest associated subsidy due to time Network Resilience - Eastern Hutt
income for the veriod of the DAP of limited nature of this funding. Two Road Assumed WK subsidy of $10M
projects with assumed 90% CERF removed.

$19.5M. Assumes UPL maintains use , , ,
of the full $43M facility. subsidy reduces impact on Council

funding required for this period.
Only Esplanade Shared

\ ) \ path/cycleway is now deferred. ) \ J

(Consents — A full review of the Consents area has been undertaken. Revenue estimate has )
been reduced and a fee adjustment is proposed. Overall net rates funding requirement for the
activity is expected to increase by $2.9M by 2031.

Resource consents fees(including GST) New fee proposed - single rate of $220 p/h (from $180
p/h and $200 p/h)
Building consent fees (including GST)

New fees proposed - $195 p/h (from $180) for residential and $220 p/h (from $205)
\commercial respectively. )

Note: These numbers may change slightly ahead of the meeting on 23 February.



‘Financial limits HUTI/CTY

Debt limits
8.9% for 2 years + growth Scenario 2
9.9% (23/24)
8.9% (24/25)

+ growth

Net debt to revenue 250%
Net interest to rates revenue 20%
Net interest to revenue 10%

Other financial strategy considerations

_________|HcClimit 8.9%for2years vgrowtn | Scenario2

Rates affO rda bl llty (average residential increase n/a
per week)

Balanced budget target 2028-29 n/a 2 years later 2 years later
2030-31 2030-31




Balanced budget pushed out to 2030/31 (2 years)

Net debt to revenue 223% ($95M head room)

TE AWA KAIRANGI
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Balanced budget pushed out to 2030/31 (2 years)

Net debt to revenue 219% ($109M head room)

ITY

TE AWA KAIRANGI

Balanced Budget

$1,200
$1,000 L
$870 /
$800 - e = = = = = ==
—_——_-5761
M gs00 - _————— - - — = T ==
” - - $
—_ - -
-
$400 S =
-
-
$200
30 .
< [Ye) (L) ~ 2] (2] o ~—
oN o~ N o oN N [52] [s2]
o o o o o o o o
& < < & & < S &

Debt to revenue limit 250%

== eForecast net debt 2023-24 DAP 9.9%

== =Forecast net debt 2022-23 AP

Net interest expense to rates revenue 16.5%

40
30
> //
10 ———
0
& g0 2024 2025 2026 ____2027— 2028 2020 ___—20%0 2031
20 - /\\ /
=0 //
-40
-50
——Balanced budget result 2022-23 AP —0.9% Balanced budget result 2023-24 DAP
Net interest expense to revenue 10.6%
12%
10.6%
10% = - = -
- - -7
8% -
-
-
6% =
-
- -
4% -
2%
0% T T T T T T
< 0 ©o M~ «© (o] (=] -
N N o™ N o™ N (52} (vl
o o o o o (=] o o
o™ (9] o™~ [ o~ (o' o™~ ('

== Borrowing limit: Interest expense to revenue 10%

== «DAP interest expense to revenue 9.9%

25%
20%
16.5%
. e e - o o
0 -
-
-
-
10% -
”

-
5%
0% . . . . . . .

< 's) o ~ @© D Q -

N () N () [aY) N [s2] [s2]

o o o o o o o o

™ o~ o~ o™ N ™~ o o~

e Borrowing limit: Interest expense to rates revenue 20%

== «Projected interest expense to rates revenue 9.9%

*Plus growth of 1.1%



‘Selected KPIreview HUTI/CTY

» Several problematic measures were identified through KPI
reporting for the 21/22 Annual Report and in current quarterly
performance reporting.

* We are taking this opportunity to make amendments to a
limited set of KPI’s, focussing on our ability to report
accurately against realistic targets.

* Proposed amendments to KPIs do not change the work
proposed in the draft Annual Plan, so are not materially
significant for inclusion in the formal consultation process.

o A full review of all our non-financial KPIs will be undertaken as
part of the next LTP processes.



Problematic KPIs identified

TE AWA KAIRANGI

KPIs and contributory measures requiring a review of targets

KPlIs

Issues

KPlIs

Contributory measures

Road risk rating

KPI combines two separate
measures, unclear how to
combine

Percentage of council owned vehicle fleet
that is electric

Audit of contracts (% audited & %
meeting obligations)

Current methodology may not
bear external audit scrutiny

Number of households assisted by the
homelessness prevention programme

Length of cycleways & length of shared
paths

Cost of reporting and unclear
methodology development

Number of hubs who met visitor number
targets

Monthly visitor numbers to
each Hub

Travel time reliability (Buffer time index)
and Travel time on key routes

Cost of reports and key routes
changed since LTP

Number of libraries who met visitor
number targets

Monthly visitor numbers to
each library

% of parking safety issues responded to
within 30 minutes

Difficult to capture data

Loans (physical/home delivery/electronic),
Wi-Fi use & computer usage at
libraries/hubs

% of customer service requests relating
to roads and footpaths that are
responded to within the timeframe (48
hours)

Difficult to capture data

Number of pools who met visitor number
targets

Monthly visitors to each pool

Number of fithess suit members

Resident satisfaction with the
availability of car parking to access
services and facilities (does not include
access to residences)

Difficult to capture data

KPIs requiring a review of reporting frequency (to align with

qguarterly reporting)

KPls

Current frequency of reporting

Resident satisfaction measures

Biannual

Number of litter incidents resulting in a
complaint

KPI ownership and sufficiency
of current methodology

Homelessness measures

Annual (year-end)

Various transport measures

Annual (year-end)

Some solid waste measures

Annual (year-end)
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