Infrastructure Strategy




Purpose

The purpose of the Infrastructure Strategy is to identify:

* significant infrastructure issues over the next 30
years

* the principal options and implications for managing
those issues

* the cost and service implications of Council
decisions
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Presenter Notes
Presentation Notes
Infrastructure strategies outline how local councils will manage their cities’ infrastructure challenges

Infrastructure Strategy is a legal requirement, delivered within the Long-Term Plan
The purpose of the Infrastructure Strategy is to:
identify significant infrastructure issues over the next 30 years
identify the principal options for managing those issues and the implications of those options, and
outline the cost and service implications of decisions Council takes


The IS focuses both on the maintenance of assets and the levels of service provided through those assets – so discussions around asset decisions will cover both the impact on our asset portfolio as well as the impacts on service levels. 
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Proposed scope

transport

solid waste
community facilities
flood protection

impact of Target Operating Model/LTP decisions on
infrastructure and levels of service
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Presenter Notes
Presentation Notes
On 30 June 2026, Council agreed the scope of the Infrastructure Strategy to include:
transport (roads, footpaths, and bridges)
solid waste (landfills, waste, and recycling and recovery)
community facilities (Hubs and libraries, pools, museums and community halls and houses)  
flood protection (where applicable)


Previously, HCC has focused on the legally required asset classes in it’s infrastructure strategy – Transport, 3 waters, and flood protection. This will be the first year that a greater number of our infrastructure assets will be included in our IS, and will bring us closer to alignment with our regional colleagues. The IS will not include parks and reserves and 3 waters with the establishment of Tiaki Wai. 
Additionally – infrastructure assets which is regionally or centrally managed is also excluded from the Strategy. 

The Strategy will include the impact of Target Operating Model/LTP decisions on infrastructure and levels of servic�
�The timing around decision making to be able to achieve the scope described is tight. We want to be able to provide information about the impact of Target Operating Model/LTP decisions on infrastructure and levels of service. This increases the transparency and robustness of the Strategy. To be able to do this, we ideally need your proposed decisions on any changes to the infrastructure portfolio before the end of the year. 



Proposed outline

* Strategic approach
* Impact of key issues
* Service level implications

* Upcoming investments
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Presenter Notes
Presentation Notes
The proposed approach focuses on the key legislative requirements for this document as per the Local Government Act 2002.


Strategic approach to major infrastructure challenges 
Impact of key issues, eg: affordability, climate change, and projected condition of asset portfolio over 30 years
Implications for levels of service
Upcoming investment and maintenance across the infrastructure portfolio over the next 10 years
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Next steps

* Drafting (incorporating LTP decisions on 19 November)
* Draft Strategy approval (15 December 2026)
* Engagement (30 March — 1 May 2027)
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Presenter Notes
Presentation Notes


Drafting: The strategy will reflect Council’s LTP decisions on 19 November
Approval: Council to consider draft strategy on 15 December 2026
Engagement: Public engagement with LTP 30 March – 1 May 2027  
- Internal and public engagement has been key to developing the strategy – early engagement will be incorporated into the draft strategy, and public engagement from March-May 2027 will be included in the final draft strategy. 
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