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What's important
to you over the next
10 years?
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Strategic
priority matrix

How we
doit
“We're starting to prepare
our next 10 Year Plan, and
we’ve done some early

thinking about our priorities.
We want you to let us know if

we’re on the right track!”

Why we do

What we do
Provide ‘future-fit Enabling o liveable city | Support and
infrastructure and vibrant enhance the
neighbourhoods environment

In
partnership

With climate
change at
front of
rmind

Elements of the LTP need to align to this

matrix. For example: wellbeing outcomes,

KPIs or performance measures, activity

Eeiﬁg
financially
sustainable

areqs, major projects, etc.

Promoting the wellbeing of all people
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Purpose & objectives of early engagement

Provide opportunities for a wide range of
community and stakeholders to
participate in developing a Long Term
Plan that incorporates their interests
and concerns, and meets their needs.

Assess the aspirations and goals of our
communities against council’s strategic
direction, and look for opportunities and
identify conflicts.

Build trust by starting conversations
early and helping community and
stakeholders see how their input is being
considered.

Inform further development of the Long
Term Plan by incorporating public
feedback.
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Methodology

e Community Hui

e Korero Mai Page on HCC website

e Survey (Public Voice)

o Citizens’' Panel

e Dotmocracy posters in Neighbourhood Hubs

e Media Release

We're starting to prepare our next 10 Year
Plan, and we've done some early thinking
about our priorities. We want you to let us
know if we're on the right track!

Scan the QR code or go to
hutt mtyllOyeurplan to have
your say. It will only take a
couple of minutes!
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Community Hui

e Rangatahi via rangatahi sector partners e Muslim Women Hui

Age Concern

Disability via Dreamcatchers -
Community Connections

Ageing Well Group, Wesley Rata Village
Community Lunch, Wesley Rata Village
Community Art

Seniors Group

Ethnic Communities via Hutt English
Language Partners

Lower Hutt Foodlbank
Hutt Valley Refugee & Migrant Forum
Taitd/Pomare Community Champions

Hutt Valley Chamber of Commerce
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Floce a sticky dot
along the scale to /—m

show us how Impom:m
this area s to you. .?I';‘?.g?;’; Disagres ':“’o'm;'ggr:f Agree strangly
Providing
: | | : |
that s fit fo
the ﬁ::um ' nw. Disogres. Nﬂ:'hmuww Agree stiangly
Enablinga
and vibrant
neighbourhoods  ceeo, L Hokber ren agres suengly
Su| ng and | | | | .
enhancing the I } } } 1
environment Strangly Dlangres agres Agres .
Disagres ner me
Working in
partnership with | | | | |
stakeholders I | | } |
and our Strongly Disogree Nelther agree agree suongly
communities Disagree nar ety

Climate change I 1

Strongly Disagree Neither agres Agres Strongly
Disagrae nar disagres Agree
Financial | } } } |
sustainability strongly Disagres Naither agree agrea strangly
Disagres nar disogres Agree
Promoting | | i i i
wellbeing of all I T T T 1
people Strongly Disagree Meither agres Agree Strongly
Disagree nor disagres Agree

Write any comments/feedback here:
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Survey sample
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Survey representation by ward

Percentage of survey
total

Wainuiomata

18.8%

15.9%

18.8%

20.8%

14%

11.6%

Population distribution
by ward (2018 Census)

16%
15%
16%
20%
15%

18%

=

~—_

"\

=

SANEN



(S NAZANNCSIRIN\S

Survey representation by gender

HUDJZLITY



(&S 7N\ ESIRN\

X
©

o
—
0

O
2
O

e
0

c

O
-

O
ol

-

Q

(/)]

Q

p S

Q.

Q

p S

=

()

>

S

-
s

HUDJZLITY



Survey representation by ethnicity

Ethnicity Distribution of Lower Ethnicity distribution of the survey
Hutt (Census 2018) samp'e

V)
curopean | 55 curopean
vaori [ 18% Maor [ 7%
Asian - 15% Asian W 4%

74%

Pasifika - 1% Pacific Islander B 3%
MELAA I 2% Middle Eastern/Latin American/African | 1%
other | 1% Other [l 4%
0% 20% 40% 60% 80%
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representation by age

Survey
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Survey representation by homeownership

status

Own the home you live in (with or without a
mortgage)
Rent the home you live in (with or without
others)

Live with parents / other relatives /
caregivers

Live in a retirement village
Live in a hostel/motel

Prefer not to say

I 58%

- A

| 1%
0.1%
B 3%

0%

20%

40%

60%

80%

100%
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Summary of survey
responses
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Providing infrastructure that is fit for the
future should be a key area of focus for the
Council

‘Iil\‘%‘\||||||||||||||||||||\‘|||||||||||||||||||||||||||||||||||||||||

ongly disagre m Strongly agre

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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'Financial sustainability’ should be a key area of
focus for the Council

HHi“lll%lll‘||||||||||||%%|||||||||||||‘||||||||||||||%H||||||||||||||

m Strongly disagree m Disagree = Neutral m Agree m Strongly agree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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'Supporting and enhancing the environment should be
a key area of focus for the Council

‘I%%HH%\||||||%%|||||\‘||||||||||||%%|||||||||||||‘||||||||||H%%|||||||||||

m Strongly disagree

m Disagree = Neutral m Agree m Strongly agree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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‘Enabling a liveable city and vibrant neighbourhoods’ should
be a key area of focus for the Council

‘HH"HH"|||||%%‘||||\||||||||||||||HH||||||||||||||‘||||||||||%H||||||||||\

m Strongly disagree m Disagree = Neutral m Agree m Strongly agree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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‘Promoting the wellbeing of all people’ should be a key area of focus for
the Council

m Strongly disagree m Disagree = Neutral m Agree m Strongly agree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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‘Climate change’ should be a key area of focus for the Council

m Strongly disagree m Disagree m Neutral m Agree m Strongly agree

10% 20% 30% 40% 50% 60% 70% 80% 90%

100%
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‘Working in partnership with stakeholders and our communities’
should be a key area of focus for the Council

B Strongly disagree m Disagree B Meutral B Agree B Strongly agree

0% 10% 20% 30% A40% 0% 0% 70% 80% 90% 100%
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Key takeaways from the survey

« Our survey results reinforce that our proposed approach to the
LTP is the right one.

« There is broad consensus that infrastructure should stand at the
core of Council’'s duties over the next ten years.

« ‘Wellbeing' is a term that is not well understood.
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Next steps

- We will receive the full Long Term Plan early engagement report
from Public Voice on today.

« 30 August Council meeting

« Close the loop and share engagement results with our
community.

- Reflect on feedback to help inform the direction of our story telling
in the Long Term Plan Consultation Document.
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Patai?

A Pukeatua / Wainuiomata Hill
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