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Why create a Rautaki Māori?

- Demonstrate Council is delivering

- Setting a clear direction for staff

- Investment decisions are not arbitrary



Strategy 

Principles



Background



Key Factors

1. Legislative

2. Mana Whenua feedback

3. Organisational priorities



Organisational Priorities
Pou 
Tokomanawa

Our environment and culture provide a positive 
employee experience that enables our people 
to thrive

Pou Tāhū Our Long Term Plan is delivered, enabling our
city and communities to thrive

Pou Tuarongo Our communities and their voices are at the
heart of our work

Pou Whenua Our Mana Whenua partners and their priorities, 
are at the core of our policies and practices



Context



Population Statistics
Overall Te Awakairangi population 
(2018 Census)

104,532

All Māori living in Te Awakairangi 
(2018 Census)

19,260

Mana Whenua living in Aotearoa 
(2018 Census, Te Āti Awa)

3,306

Mana Whenua living in Te Awakairangi
(2018 Census, Te Āti Awa)

1,530

Mātāwaka living in Te Awakairangi 
(2018 Census)

17,730



Communities of Interest
• Rangatahi

• Tertiary students 

• Sports practitioners

• Recreation enthusiasts

• Renters

• Home-owners

• Parents

• Kaumātua



Approach
Mixed-Method Balance



Consultation

• Mana Whenua partnership

• Neighbouring councils (WCC, UHCC)



Draft Strategy Framework



Actions



• CCP Committee in November

• Feedback from our Mana Whenua partners

• Overall consultation continues

• Developing the full Strategy

• CCP Committee in February

Next Steps



He Patai?
Questions?
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