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Why create a Rautaki Maori?

- Demonstrate Council is delivering
- Setting a clear direction for staff

- Investment decisions are not arbitrary
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Strategy
Principles

Mdaori Aspirations
(Local [ External)
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Key Factors

1. Legislative
2. Mana Whenua feedback

3. Organisational priorities
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Organisational Priorities

Pou Our environment and culture provide a positive

Tokomanawa employee experience that enables our people
to thrive

Pou Tahu Our Long Term Plan is delivered, enabling our

Pou Tuarongo

Pou Whenua

city and communities to thrive
Our communities and their voices are at the
heart of our work

Our Mana Whenua partners and their priorities,
are at the core of our policies and practices
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Population Statistics

Overall Te Awakairangi population 104,532
(2018 Census)

All Maori living in Te Awakairangi 19,260
(2018 Census)

Mana Whenua living in Aotearoa 3,306
(2018 Census, Te Ati Awa)

Mana Whenua living in Te Awakairangi 1,530
(2018 Census, Te Ati Awa)

Matawaka living in Te Awakairangi 17,730

(2018 Census)
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Communities of Interest

» Rangatanhi

 Tertiary students
 Sports practitioners

« Recreation enthusiasts
« Renters

« Home-owners

- Parents

e Kaumatua
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Approach

Mixed-Method Balance

A Pukeariki / Belmont Trig
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Consultation

*  Mana Whenua partnership
»  Neighbouring councils (WCC, UHCC)
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Draft Strategy Framework

VISION

PRINCIPLES

OUTCOMES

Maori Aspirations
(Local [ External)

Thriving Wellbeing

Better Outcomes for Maori

Takai Here Agreements Hutt City Council
(Regional Mana Whenua Organisational Pou
Partnerships) [Local [ Internal)

Consistent Engogement Across the

Takiwa Building Internal Capability

Te Tiriti o Waitangi
(Mational)

Activating Te Ao Maori
through the Application of Treaty
Articles and Principles
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» Healthy Farmilies

» Housing Partnarships

» Homelassness Strategy and
Implemantation

» Maroe Emergancy Hub
Collaborative Relatianships

» Infrastructure Partnarships
(Riverlink, Transpaort)

» Rasillancy Partnershups
(Cycleways, Riverlink)

» Maon Services and Business
Diractony

» Mdon Business Procuramant Polcy

» Mdon Businass Advisory Support

» Maon Engagerment Opearabona
Guldedires

» Affordable Sports Review

Actions

* Takol Here Agreament Progression
* Mana Whenud Agresment » Businass Parformanca

Refarms Optimisation Allgnment to
» Mana Wheanua Govemanca Parmarship Values

Engagemeant Modea .
» Mana Whenua Opearational donlErr st nthe 2t
Consultation Model * Tikanga Onboarding Programinme
» Transkation Seniceas

» Strategic Cross—council
» T Ao Maon Capability

Collaboration Modal
» Strategic Cross—councll Projact

¥ : Programme (Operations and
Governance)

Funding Model
* Raprasantation Rewview Dasign
Consultation » Maramataka Way-of Working
* Research Ethecs Policy Mocal
" Support Programma, e
» Narming Policy and Opearabona Reporting and Planning
Guldalines » Whanaoungatangd Programine
* Rasarvas Investmeant Strategy

» Partnership Induction for
Govarnancs

* Te Reo Mdaori App

» Te Taiao Valuas Model
* Te Reo Maor Policy

» Bilingual Cities

* Heritage Policy

* Koha Policy and operational
guidelines

* Rahui and Sudden Death Policy
» Indigenous Biodiversity Strategy
» Three Waters Reform
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Next Steps

« CCP Committee in November

« Feedback from our Mana Whenua partners
« Overall consultation continues

- Developing the full Strategy

« CCP Committee in February
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He Patai?
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