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Presentation Notes
Kia ora koutou and welcome

Thank you for coming along to learn about the 10 Year Plan. 

Every three years we prepare a plan that sets out a budget for our core Services and projects we want to fund in the 10 years ahead. 10 years is a long time and as we know, a lot of things can change, so we refresh the plan every three years to make sure it’s working for us and you.
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What else
would you
like to
share?


Presenter Notes
Presentation Notes
We have Four main topics in our consultation, as well as proposed changes to some critical policies and strategies which may have an impact on you.

As we talk through the items in our 10 Year Plan Consultation Document I’d encourage you to think about these things – this will help us have an open discussion today on the key matters we’re facing.
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TE AWA KAIRANGI

The challenges we’'re facing

A challenging economic
environment

What we're doing:

We're carefully considering the rating
impact on our community who are
affected by the rising cost of living.
This means reviewing project budgets
and working hard to find savings in our
operating costs.

e

A growing
population

What we’'re doing:

We're working in partnership with the
Government and the private sector to
address this issue. We want to deliver a
city that is thriving and meets the needs
of diverse businesses, residents, and
visitors. We're proposing to continue our
policy which requires developers of new
houses to contribute to the cost of growth-
related infrastructure such as the cost of
the pipes and roads to help support our
increasing population.
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A challenging economic environment: Since our last 10 year plan circumstances have changed a lot, we’re in a cost of living crisis. Through our planning we’ve tried to find the right balance between the investment needed to update our infrastructure and build our resilience, and the impact that will have on our people, through your Rates. 

As Councillors, we can’t overstate how challenging it has been to put together this plan. Just like many places across NZ we’re dealing with a backlog of historic underinvestment in key infrastructure – you can see this out there is our aging pipes, and the risk of water shortages is never far away.

Through our planning we’ve tried to find the right balance between the investment needed to update our infrastructure and build our resilience, and the impact that will have on our people, through your Rates. 

We’ve been through the budget line-by-line to find savings, identify revenue opportunities and spending cuts – all in all that’s gained us $35 million is savings across the board. 

A growing population: We’re expecting out population grow from about 113,000 now, to 125,000 by 2033. This scale of growth is putting pressure on our supply of houses and infrastrucutre. We’re proposing to continue our policy that growth pays for growth – you can find more details on our Development Contributions Policy on our website. 
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TE AWA KAIRANGI

The challenges we're facing

Managing °
our assets What we're doing:

We're proposing increases to leases, licenses and hire fees

in line with our Revenue and Financing Policy to ensure they
reflect the true cost of assets and strike a fair balance for users
and non-users.

We also plan to look at when and how buildings and spaces
are being used and whether they could provide better service
to our community, alongside the existing users.
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Past under-investment in many of our facilities means significant work is required over the next 10 years.   
At the same time there is increasing demand from our growing population for new activities. We must ensure we can continue to meet the needs of our communities while not increasing the burden on ratepayers.   
As part of the draft 10 Year Plan we’re proposing increases to leases, licenses and hire fees to ensure they reflect the true cost of assets and strike a fair balance for users and non-users. 
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Over the next 10 years, for
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As a council, one of our core functions is to build and maintain critical infrastructure in our city. We want to do the basics well – making sure our infrastructure is high quality and meets the needs of both current and future populations. 
You can see here we’re spending 60% of rates on road and water infrastructure.
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Ratonga wai Water services

The largest part of our budget for this draft 10 Year Plan is being set
aside for renewing infrastructure so we can meet the needs of our

growing city.

We're using and losing more water than ever before, and we need to
fix it.
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What we need your help with 
We want you to indicate to us the level of  investment in water infrastructure you’re willing to fund through rates.
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Option 1

Increased water
iInfrastructure budget

of $1.6 billion over 10
years, including water
meters installation and
additional $2.8 million to
resolve backlog of leak
repairs

Option 2

Increased water
infrastructure budget of
$2.6 billion over 10 years,
including water

meters installation and
the maximum level of
pipe renewals we can
deliver
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Ratonga kohi pararopi Food and green organics
collection service

In a growing city, we're creating more waste, so we must continue to
look at ways to divert resources away from our landfills and reduce

our waste overall, so we're looking at a Food and organics and green
organics collection service.
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What we need your help with 
We’re asking you to tell us your thoughts on a food organics and green organics waste collection service. Operating costs of the collection service would be funded by a new targeted rate. 
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Option|1 Option 2

Set up a food organic Stay as we are and

and green organic maintain the current
collection service service with opt-in green

starting 1 July 2027 waste collection



HUTJ/CITY

1111111111111

He murunga utu Rates relief for low-income
households

Everyone is feeling the impact of higher costs. We want to help those
that really need extra assistance with their rates, as cost-of-living
pressures are generally felt more by the lowest income households.
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What we need your help with 
We’re proposing a new Rates Remission Policy which would extend the amount of financial help to eligible low-income ratepayers up to an additional $250 per year. The same criteria as the IRD Rates Rebates Scheme would apply. 
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Option|1 Option 2

New Rates Remission Maintain the status quo -
Policy — up to $250 not offer a rates
remission per year for remission based on

eligible households financial hardship
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Ngad hua pamau | Pito-one Petone assets

The Petone Library building, the Petone Recreation Ground grandstand and
the Wharf are in poor condition and need significant investment. The costs
of repairing and maintaining these assets, now and in the future, are

extremely high and we need to make tough choices about how best to use

your rates to fix them.
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What we need your help with 
With up-to-date information on costs, we’ve worked on alternatives and looked for new opportunities to do the best for our communities. How should we spend the money set aside for these Petone assets?
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v Preferred

Option|1 Option 2

Total investment of Total investment of $20M
$18.4M

Petone Library building Petone Library building
$10 million $5 million

Petone Wharf Petone Wharf

$6 million $10.2 million

Petone Rec grandstand Petone Rec grandstand

$2.4 million $4.8 million
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He ana atu ano? What else?

 Infrastructure Strategy
* Reserves Investment Strategy
« Developments Contributions Policy

 Fees and charges


Presenter Notes
Presentation Notes
The Infrastructure Strategy sets out the investments in key projects we’ve prioritised and budgeted to undertake in the 10 Year Plan. We fund infrastructure through a mix of revenue and borrowings. 

The Reserves Investment Strategy recognises the incredible opportunity we have to provide better quality green spaces to help address the effects of growth and intensification in our city. 

Development contributions are payments made to Council by developers towards the costs of planned infrastructure required, such as water services or roading, to meet the future needs of the growing communities. We’re proposing two key changed to this policy so it is better aligned to our Financial Strategy principle of ‘growth pays for growth’, allocating costs and charges where they fall. 

Fees and charges are an important part of how we fund services. In setting our fees and charges, we’ve made adjustments based on inflation to ensure that revenue received keeps up with the rising cost of services. We’re proposing changes to parking charges and fees for Silverstream Landfill to support maintaining and continued investment into infrastructure. 
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TE AWA KAIRANGI

What does it mean for you and your rates?

To deliver this 10 Year Plan, including all the preferred options, we're recommending an
increase, in the total amount of rates revenue we need to collect, of 16.9% (after growth) for
the year starting 1 July 2024.

The proposed rates revenue $ l 0 ° 8 3

rise equates to an average g

increase per household of: l per week

(or $563 per year)
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The rates you pay make up most of the revenue we use to invest in our city. 

Investment in infrastructure for water services makes up around $251 (45%) 
The remaining $312 covers cost increases for all the other services we provide such as roading, parks, community facilities, rubbish and recycling.

In the consultation document you find a summary of our Financial Strategy and details on money and how it all works.  A full copy can be found online. 
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He aha ki tua?
What's next?

2 April 3 May 15-17 May
Consultation Consultation Hearings
begins ends
Have your say Flease make sure Your opportunity to
your feedback is present your feedback
received by 5pm directly to councillors

5 June 27 June
Councillors review Council
your feedback meeting
Councillors make To ﬂdﬂpl‘ the
decisions on the 2024-2034 10 Year Flan

10 Year Plan (Long Term Plan)
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Whaowhia te pae
tawhiti!

Help us take the
next steps!

Email us at
haveyoursay@huttcity.govt.nz

Visit hutt.city/10yearplan to
learn more and complete the
online feedback form

Complete a paper feedback
form and returnitus ata
Neighbourhood Hub or our
administration building at
Laings Rd

Present your feedback at a
hearing on 15, 16 or 17 May
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