
East Harbour 
Regional Park
Eastbourne Community Board



Northern Forest 
 Biodiversity

 Small mammal monitoring results 
for Rats and mice were good

 Public hunting ballot (29Mar 
29Apr) 

 Professional culls  

 Aug 2024 – 7 Deer, 17 goats, 4 
pigs 

 Up to 21 days 5 May – 13 June

 Only 6 adult  males have been 
killed in last 8 years (Paochers)

 Pig specific work is being 
undertaken on an Add hoc basis



Northern Forest
Infrastructure

 Butterfly creek 
toilet  Currently on hold 
pending funding

 Point Howard pipe line vs 
connection track



Parangarahu lakes
Biodiversity 

Planting season 2025
2000 plants
 MIRO nursery - 
Wainuiomata

 Bait station instillation  
 Dotterels have left – 

mixed results
 Toi toi - translocation 

to Zealandia



Baring Head/Orua Pouanui
Biodiversity
• Planting - 20,000 plants winter 

2025 

• Dotterels – most successful site

• Small mammal monitoring

• Lizard monitoring



INFRASTRUCTURE
• HOUSE 2
• FIRE SEASON 
• FINAL BITS OF THE FIRE BREAK WORK

Baring Head/Orua Pouanui



Infrastructure

• Lakes culvert project -  
planning this year

Parangarahu lakes
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