
Community 
Response in 
Emergencies



Welington Region Emergency 
Management Office (WREMO)

• Formed in 2012 (post Christchurch EQ)

• 31 staff across the entire region (GWRC boundary)

• 3 teams (CRR, ORR & B&D)



Hazards



Impacts
• Pockets of isolation
• Disruption to businesses & schools
• Displaced people
• Lifeline Utility failure  



Civil Defence...



Chch EQ - 2011 Nelson Fires - 2019

But what also happens in 
an emergency…

COVID-19 - 2020Rena Oil Spill - 2011



Mexico EQ 2017

Nepal EQ 2015

Cyclone Debbie 2017

Hurricane Harvey 2017







Knowing this we changed the 
model...

• Reimagined the system based on what people actually 
do not what we wish they would do!!



Community 
Response

Official 
Response

Emergency Response



Emergency Response



Emergency Response



Emergency Response





Integrated Emergency Management System 
Better enables and supports the community-led response
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Community Emergency Hubs 
in Wainuiomata





How would you
solve these five 
challenges 
without any 
official 
government 
support?

1. Rescue
2. Medical
3. Shelter
4. Water
5. Food





Each solution is 
unique to that

community



We don’t expect people 
to read this pre-event



Next steps for 
Community Emergency Hubs

Hubs in 
Exercises

Comms in HubsOnline Hub 
Reviews

Iwi and 
Marae



Reviewing Existing Hub 
Locations

Too many Hubs in some areas and some in the 
wrong locations



Questions?


	Community Response in Emergencies�
	Welington Region Emergency Management Office (WREMO)
	Hazards
	Impacts
	Civil Defence...
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Knowing this we changed the model...
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Integrated Emergency Management System ��Better enables and supports the community-led response
	Integrated Emergency Management System ��Better enables and supports the community-led response
	Integrated Emergency Management System ��Better enables and supports the community-led response
	Integrated Emergency Management System ��Better enables and supports the community-led response
	Integrated Emergency Management System ��Better enables and supports the community-led response
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Next steps for �Community Emergency Hubs
	Reviewing Existing Hub Locations
	Slide Number 29

