
Tēnā koe Matthew 

Request for Information – Local Government Official Information and Meetings Act 

(LGOIMA) 1987 

 

We refer to your official information request dated 26 March 2022 for, in relation to the 

Innovating Streets project for Jackson Street in Petone: 

• Any/all agreements signed with the funder, Waka Kotahi. 

• Any/all proposals put forward to Waka Kotahi. 

• Any/all feedback from Waka Kotahi in response to Hutt City proposals. 

 

The information you have requested is enclosed, with redactions made under the following 

sections of the Act: 

• Section 7(2)(a), to protect privacy of natural and deceased persons 

• Section 7(2)(b)(ii), to avoid prejudicing the commercial position of the person who 

supplied or who is the subject of the information 

In addition, information that is not relevant to your request is redacted as being ‘Out of Scope’. 

 

You have the right to seek an investigation and review by the Ombudsman of this response. 

Information about how to make a complaint is available at www.ombudsman.parliament.nz or 

freephone 0800 802 602. 

 

Please note that this letter may be published on the Council’s website. 

 

Nāku noa, nā  

 

 

 

Susan Sales 

Senior Advisor, Official Information and Privacy 

 

Encl:  

1. Innovating Streets Agreement 

2. Innovating-Streets-pilot-fund-application-form-Jackson Street 

3. Feedback 

2 May 2022 

 

 

 
 
 
 
 
 
 

Matthew Young 
s7(2)(a)
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8 May 2020 

Damon Simmons 

Transportation Division 

m.021 830 796

damon.simmons@huttcity.govt.nz 

Our referenceDOC/20/35212 

Waka Kotahi  
Victoria Arcade 
50 Victoria Street 
Wellington 

Dear Innovating Streets For People Team 

Funding Application: Jackson Street Liveable Street Trial 

As Head of Transport at Hutt City Council I formally support this application for funding from 
the Innovating Streets for People Pilot Fund for the Jackson Street Liveable Street Trial. 

As referenced in the application, this trial is consistent with our strategy for Petone and will 
inform our future plans for improving the Jackson Street precinct.   

I can confirm that we have funds available in our 2020/21 budget to meet Hutt City Council’s 
contribution to this trial and I have the delegated authority over these funds. Further, we have 
the resource within Council to meet our obligations in implementing this trial should our 
application be successful. 

Yours sincerely 

John Gloag 
Head of Transport 
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WAKA KOTAHI INNOVATING STREETS FOR PEOPLE PILOT FUND APPLICATION 
FORM // 2

 

 

Round 1: 

Applications open: 9am, Friday 3 April 2020 

Applications close: 5pm, Friday 8 May 2020 

Funding decision to be announced: Early June 2020 

 

Round 2: 

Applications open: 9am, Monday 8 June 2020 

Applications close: 5pm, Friday 3 July 2020 

Funding decision to be announced: Late July 2020 
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WAKA KOTAHI INNOVATING STREETS FOR PEOPLE PILOT FUND APPLICATION 
FORM // 3

 

1. INTRODUCTION  

Great street design helps make our existing towns and cities 

great places to live, work and play.  

We have a vision of New Zealand being a place where towns and cities are constantly 
improving their streets so its easier and safer for people to walk, cycle and catch the bus. 
We want our suburb and town centres to be welcoming, vibrant places where people can 
connect with each other and feel relaxed. We also have a vision that we can make 
progress quickly, testing and piloting projects to help demonstrate their value to the 
community, building confidence in new street layouts and getting feedback in real time, 
rather than off paper plans.  

In 2018, working with local government, Waka Kotahi NZ Transport Agency (Waka Kotahi) 
identified an opportunity to foster and develop nationwide capability for delivering tactical 
urban street projects. In response, we established the Innovating Streets for People 
Programme (Innovating Streets).  

Innovating Streets delivers on the Government’s wish to create liveable cities and thriving 
regions, and is a flagship programme of Keeping Cities Moving, Waka Kotahi’s national 
mode shift action plan. 

Following an initial series of case studies and evaluation, the programme is now at a 
stage where it can be implemented at a larger scale, so we’re inviting towns and cities that 
want to deliver transformational change to apply to the Innovating Streets for People pilot 
fund (the pilot fund) using this application form.  

The pilot fund will provide a 90% funding assistance rate (FAR) as well as capability 
building support for successful applicants, including participation in a community of 
practice. Further details about the fund and information to help you complete this 
application form is available here www.nzta.govt.nz/innovating-streets-funding. 

There are two application rounds. The first opens on Friday 3 April and closes on Friday 8 
May. We expect to announce successful applications for round one in early June. The 
second round opens on Monday 8 June and closes on Friday 3 July. We expect to 
announce successful applications for round two by the end of July.  

To help you understand the overall process, we’ve developed this timeline: 
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WAKA KOTAHI INNOVATING STREETS FOR PEOPLE PILOT FUND APPLICATION 
FORM // 4
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WAKA KOTAHI INNOVATING STREETS FOR PEOPLE PILOT FUND APPLICATION 
FORM // 8

 

please let us know by filling out the table in section seven of this form. We suggest you 
get your legal team to review the partnership application as soon as possible and in 
parallel with your work on the application form itself.   
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WAKA KOTAHI INNOVATING STREETS FOR PEOPLE PILOT FUND APPLICATION 
FORM // 9

 

3. NOW THAT YOU ARE READY TO APPLY   

To help you complete this application form 
Read the Innovating Streets for People pilot fund webpage www.nzta.govt.nz/innovating-
streets-funding so you understand the Innovating Streets for People programme and.  

Please also read the following supporting material for the Innovating Streets for People 
pilot fund available on the funding page:  

- Brochure  
- Frequently Asked Questions  

If you would like assistance with completing this form, please attend one of our webinars 
that will be added to the funding page. You can also contact Kathryn King or Leah Murphy 
at InnovatingStreets@nzta.govt.nz or call Leah Murphy on 0274 398 145 with any 
questions. 

Lastly, sign up for our Innovating Streets newsletter so we can keep you informed of any 
updates relating to this fund by emailing InnovatingStreets@nzta.govt.nz with a request to 
receive the newsletter.  

Once you have completed this form 
Email a copy of the completed form to Waka Kotahi at InnovatingStreets@nzta.govt.nz. 
Attach a letter of support (or an email) from your project sponsor. Also attach any other 
supporting information you wish to provide.  

If you do not receive an email confirmation of receipt of your application within two 
working days, please contact us.  

Unfortunately, Waka Kotahi is not able to accept application forms received by post, fax or 
hand delivery. 

When is the application due?  
Completed applications must be received by email no later than 5pm on Friday 8 May 
2020 for round 1 and by 5pm Friday 3 July for round 2.  

Tactical urbanism projects designed as part of a Covid-19 response package can be 
considered immediately, on a case by case basis. This involves projects that could be 
delivered in a short time frame to support social/physical distancing on footpaths and 
cycle lanes, and the temporary use of streets for physical activity. If you would like to 
discuss a specific Innovating Streets social/physical distancing project, email 
innovatingstreets@nzta.govt.nz  
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WAKA KOTAHI INNOVATING STREETS FOR PEOPLE PILOT FUND APPLICATION 
FORM // 10
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WAKA KOTAHI INNOVATING STREETS FOR PEOPLE PILOT FUND APPLICATION 
FORM // 27

 

7. DECLARATION 
I declare on behalf of the Applicant: 

Please check 

☒ that the statements in this project are true and the information provided is complete 
and correct. There have been no misleading statements or omission of any relevant 
facts  

☒ that all named key personnel have agreed to be included in this project 

☒ 
 

that a letter or email from the project sponsor (who has the financial delegation to 
approve) is attached  

☒ that if successful, I consent to the public release, including publishing on the internet, 
of the name of the Applicant, the amount of funding sought, the amount of funding 
offered, contact details of the Applicant and a description of the activity/project, and 
undertake to cooperate with Waka Kotahi on communications relating to this project, 
which may be in the form of a media release, case study, web content, conference 
presentation or whitepaper, sharing via social media, or other form as agreed with 
Waka Kotahi 

☒ that I understand Waka Kotahi’s obligations under the Official Information Act 1982 
and that, notwithstanding any relationship of confidence created as a result of this 
project, the provisions of this Act apply to all of the information provided in this project 

☒ that all necessary internal approvals (CEO, Board etc.) and relevant budgets for the 
project to proceed, subject to successful application, will be in place by 1 July 2020 
(round one) or 26 August 2020 (round two) 

☒ that I have flagged changes to the Template Partnership Agreement that I would like 
to discuss with Waka Kotahi 

☒ 
 

that I am authorised to make this project on behalf of the Applicant identified in 
Section 4 of this form. 
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WAKA KOTAHI INNOVATING STREETS FOR PEOPLE PILOT FUND APPLICATION 
FORM // 28

 

Signature 

This declaration must be signed by a person with the legal and financial authority to 
commit your organisation to a transaction. 

JOHN GLOAG   

HEAD OF TRANSPORT 

HUTT CITY COUNCIL 

 Signature 

8 MAY 2020 

Date 

  EMAIL JOHN.GLOAG@HUTTCITY.GOVT.NZ 
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From:   
Sent: Thursday, 8 October 2020 1:25 PM 

To: Cyndi Christensen 
Subject: WK team visit to Petone 

 
Kia ora  Cyndi,  
 
I’m  following up on an idea I mentioned when we last spoke.  The Wednesday before Labour 
Weekend, the Innovation Streets team are meeting together in Wellington to have  group 
workshops. 
The following two  days,   (22nd Thursday and 23rd Friday ) a few of us are  planning  site trips to 
projects within the region.  Petone is one we would like to visit.  
We would be really keen to organise a  catch up with you and some of your team too.  As a minimum 
to walk/cycle the site with you, but  if we can be helpful we could also have a  session with some of 
your team? 
 
We will likely have our Monitoring  and Evaluation expert there, and our lead for the Community of 
Practice and Co-design. I’ll be there to  for street design and tactical urbanism guidance.   
What do you  think?   I don’t want  stress you with an onerous inquisition!  But perhaps even a Q&A 
session for your team to get some question time with the WK team just to yourselves?  Or, anything 
else that might help  provide a project boost with your internal team?    If that’s not really 
practicable, we would still love if you could join us in  a tour of the  site  and share some impressions 
with us.  
 
We are currently planning an itinerary for the two days, visiting just a few locations.   
At this point it would be super helpful if you could let me know if you might be interested, and a give 
me a guide on whether the Friday or the Thursday would be a better suit for you?   
 
 
Ngā mihi 
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Thanks  Cyndi, 
As discussed, unfortunately your proposition to pilot under-veranda and wayfinding lighting falls 
outside of the funding parameters for the Innovating Streets  programme. 
We  appreciate the idea and definitely see the benefit of this, and we hope it may be something you 
can find an alternative budget source to progress it.  It seems like it would add a lot of value to your 
walking network, so much so we had to wrestle with the question on what benefit there is in piloting 
the idea versus just progressing  with the scheme. 
We  also appreciated the  effort you put into the   work and proposition so it is regretful that we 
really couldn’t make this fit into the programme.   As mentioned,  initial applications that took a 
similar approach  were not progressed to funding.  One pivotal point in that assessment was 
whether changes , such as lighting , wayfinding  etc  support physical interventions. In particular 
which would improve safety and test the reallocation of space or  function within the road corridor. 
  
On that basis we did  think that the  proposition to test the removal of  car park bays,  in the 
evenings  fits better into the  programme. In particular if you have some business owner that are 
keen to work with you and activate the  spaces in the  evenings as  part of the trial.  
A question was  raised  as to  whether the logistics of shifting the equipment each day might cost 
more  than  doing a static pilot for  say 3 months.  However, I think you have addressed this in our 
discussions, with a  high degree of concern that in the  current  environment removal of day  time 
parking would not be tenable.  And,  that the evening proposition more directly addressed the 
codesign priorities you identified. 
One remaining  question is  what you think pilot is testing with  respect to a permanent aspiration 
.  Or, what  evolution you might  expect?  
  
Again,  my apologies we are not able to fund the lighting proposition.  We  do think a small 
intervention that can be achievable in the time frame, and meet community expectation is a good 
idea and hope we can support you with that. 
  
I have been in contact with and  he  will try  and  find a  recording of the webinar addressed to 
prospective applicants,   discussing the parameters of the programme and expectations for 
applications.   I  am aware you were not involved at that time and hope that if we can find it, it will 
be useful. 
  
Ngā mihi, 
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Briefing: Auaha Evolving Spaces 

2 September 2020 

Waka Kotahi (New Zealand Transport Agency) has provided Hutt City Council with innovation funding for two 

projects,  and Jackson Street, through their Innovating Streets for People initiative. The funding 

provides for ‘tactical urbanism’ which can be defined as using temporary improvements to test and trial 

changes that create safer streets for people and more liveable spaces.  

Waka Kotahi provides 90% of the project funding with Hutt City Council providing only 10% of the funding 

which is covered by existing Transport budgets. The estimated project costs for Jackson Street is $270,250 and 

for  A condition of the funding is that the project is delivered by June 2021 (although 

it may stay in place for longer). 

While it is Council that has received the funding, the clear expectation from Waka Kotahi is that projects are 

community driven and have local participation, engagement and co-design throughout the process.  

Hutt City Council applied for the funding as it provides the financial resource and expert support to meaningfully 

partner with communities and businesses to make our streets and public spaces safer and more enjoyable to spend 

time in. Along with the financial resource, the project teams are able to call on support from local and international 

experts who have delivered projects with similar aims, as well as learning from the other 27 communities and 

councils that have also been funded in the first round for around 40 projects across New Zealand. 

These projects enable Hutt City Council to put into action our commitment to the wellbeing of our people, 

economy and environment by prioritising space for people while strengthening our experience in community 

led, people centred design and engagement.   

‘Innovating Streets for People’ is Waka Kotahi’s name for this national initiative. Locally we have called our 

approach and the projects that come from it Auaha Evolving Spaces. The kupu (word) auaha means to shape, 

create or form.  The use of this word dates back to tale of the fashioning of Hineahuone, the first woman in the 

world (according to Māori lore), shaped from the soil of Papatūānuku (earth mother) by Tāne-nui-a-Rangi 

(deity and child of Papatūānuku) on the beach at Kurawaka. The concept of shaping and reshaping reflects 

both the way we intend to work and the nature of the projects. 

Out of Scope

Out of Scope
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Jackson Street project 

The aim of the project is to try out temporary changes to one block of Jackson Street to make it more people-

friendly and create space that is more enjoyable to spend time in.  

Jackson Street was chosen as it presents the opportunity to further support Petone as a retail and entertainment 

destination and also to enhance the unique experience it currently provides.  

This project aligns to Petone 2040 which is the strategy that captures the goals and vision for the area and helps 

guide the design decisions and investment infrastructure for Petone and Moera.   

This project provides a next step in trying out changes that align to recommendations from Petone 2040 which 

identified opportunities to develop and enhance the streetscape of Jackson Street’s heritage precinct.  

What has happened so far? 

The first priority was to ensure residents, communities and businesses were aware of the opportunity. This has 

included a range of different engagement from hand delivered letters to businesses and residents on Jackson 

Street, personal visits from elected members and Council Officers and a public meeting held with businesses 

and property owners from Jackson Street. To date the focus has been on the business community with more 

work to be done to ensure residents and the wider community are engaged with and represented. 

The second priority has been on building a project team. The intention is to take a co-lead approach for this 

project, pairing dedicated resource from within Council and a lead from the community to take the project 

forward. Hutt City Council staff and  from the Jackson Street Programme form part of the project 

team but it will also need members of the community and local businesses to work in partnership to make it 

successful.  

  

Out of Scope

Out of Scope
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