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30 May 2025

Matthew Hunt

fyi-request-30439-df45496a@requests.fyi.org.nz

Dear Matthew

Request for Information — Local Government Official Information and Meetings
Act (LGOIMA) 1987

We refer to your official information request dated 17 March 2025 for:

“..Please provide all information - documents, emails, recordings, and other
information pertaining to plans to purchase and remove residences and
build water and sewage infrastructure in Kings Crescent or Pretoria Street.”

On 10 April 2025, we notified you of an extension of the time to make our decision,
to 30 May 2025.

During a phone conversation on 22 May, our Project Manager — City Delivery
(Infrastructure Acceleration Fund) contacted you to better understand the scope
and intent of your request. As part of this discussion, you outlined the following
specific questions that you would like us to address:

1. What has been decided about the scheme, how did we arrive at the
preferred option and who made those decisions?

2. What consideration has been made in respect of visual effects, noise, smell,
traffic congestion, access for emergency vehicles and the other effects that
construction will have on the neighbourhood?

3. Why are you knocking down houses and replacing with multi-storey
dwellings (urban intensification)?

4. What discussions have been had with the community?

5. Why is this scheme not mentioned in the ten-year plan? There’'s no mention
of Kings Crescent or Pretoria Steet in the documents you've published to
date?

30 Laings Road, Lower Hutt
Private Bag 31912, Lower Hutt 5040

contact@huttcity.govt.nz
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6. The first time the community got to hear about the scheme is when letters
were given to the property owners, no information prior to this.
Why was that and what are we going to do to change that (my words)?

Answer:

1. Council selected the preferred option for the stormwater and wastewater
upgrade, having followed a rigorous assessment of options using muilti-
criteria analysis. Information on the different concept designs can be found
on Council's project webpage Infrastructure Acceleration Fund (IAF) | Hutt

City Council.

2. The project team are in the early stages of design and consideration of
environmental effects will be undertaken over the course of this year. These
are allimportant considerations and mitigation of effects will be top of mind
as we approach our resource consent submission. Potential adverse effects
on community were included as a key criterion in the short-listing process.

3. The IAF project supports the urban intensification of Lower Hutt to provide
increased stormwater and wastewater capacity to cater for future
population growth. As part of this project, we are seeking to acquire six (6)
properties and easements over a further two (2) properties for the
construction of stormwater and wastewater pumping stations. We are in
discussion with the property owners and negotiations are proceeding in
good faith.

4. To date, we have sent letters to impacted property owners and
neighbouring property owners. In addition, we have held a drop-in session
for residents on 5 April 2024 and responded to requests by placing
information about the options considered on the project webpage.

5. Hutt City Council - 10 Year Plan 2024-2034 acknowledges the challenge of a
growing city and the historic underinvestment in key (water) infrastructure
and notes that fixing the pipes and investing in other water infrastructure
are top priorities. Providing for Valley Floor Infrastructure Growth is itemised
in the list of capital projects (see tables on page 65 for wastewater and
page 71 for stormwater).

6. We needed to complete the multi-criteria assessment (MCA) to understand
which options were most feasible and would provide the best outcomes,
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and identify which landowners would be impacted. This process included
consideration of whether the required property would be commercial or
residential. Due diligence was completed on the different alternatives.
Wellington Water also went through their own MCA process on the
wastewater options. Please red more on our FAQ webpage here
Infrastructure Acceleration Fund (IAF) - FAQs

We have redacted information under section 7(2)(i) of the LGOIMA as the release
of it would likely unreasonably prejudice the commercial position of the Council
and its suppliers.

We have also redacted all contact details and names of certain individuals for
privacy purposes as per section 7(2)(a) of the LGOIMA.

You have the right to seek an investigation and review by the Ombudsman of this
decision. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that this response to your information request may be published on
Hutt City Council’'s website: Proactive releases | Hutt City Council

Yours sincerely

Lakna Siriwardena

Legal Operations Advisor
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Subject HCC IAF Upgrades — Constraints Assessment - Geotechnical
1091097.7T.2100.PRW.ME.EN.22:Constraints
Reference .
Assessment_Geotechnical.docx
1 Introduction
1.0 Project background

Hutt City Council (HCC) and Kainga Ora, through the Infrastructure Acceleration Fund (IAF), have
jointly funded the stormwater upgrades required to facilitate building of up to 3,520 new houses in
the Lower Hutt Valley. HCC has also committed to funding of the wastewater pipeline upgrade
required to support this additional growth.

Tonkin and Taylor Ltd (T+T), with subconsultants Mott MacDonald (MM), have been engaged by
Hutt City Council (HCC) to provide technical advice and design for the upgrades.

Previous work has been carried out'by Stantec and Holmes Consulting to identify possible
stormwater and wastewater upgrade options, respectively. The relevant reports are:

e The report produced by Stantec titled “Waiwhetu Growth — Stormwater Servicing Options”,
prepared for Wellington Water Ltd dated October 2021 (“Stantec Report”).

e The report produced by Holmes Consulting titled “Optioneering and Concept Design Report,
Hutt CBD Sewer Bypass”, prepared for Wellington Water Ltd (WWL) dated 06/04/2023
(“Holmes Report”).

1.1 Current project stage and purposes of this memorandum

The overall IAF-Upgrade programme comprises five stages:

e Stage 0 — Discovery phase (gap analysis), which is now complete.
e Stage 1 —Feasibility — current project stage.

e Stage 2 — Pre-implementation (detailed design).

e . Stage 3 — Implementation (construction).

e Stage 4 — Practical completion.

The purpose of Stage 1 — Feasibility is to be in a position at the end of the phase to understand the
feasibility of each project with associated cost and programme and go to market to procure a
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contractor for Early Contractor Involvement (ECI) for the preliminary design and consenting phases
of the project.

The purpose of this document is to identify key constraints and fatal flaws relevant to the
geotechnical aspect which will inform further option development.

1.2 Description of IAF options

1.2.1 Stormwater

A site walkover and brainstorming session has been carried out by the design team at the start of
this stage. Various options have been identified to form a “long list” of possible options. Through
further option development, the long list will be reduced down to a short list and then ultimately a
preferred option will be identified by the end of this stage.

A summary of the long list stormwater options, current at the time of writing, is included in
Appendix A. Included among these are the Woburn and Melling preferred stormwater options
identified in the Stantec Report.

The objective of the stormwater upgrade options is to divert peak flows from the Opahu Stream to
Te Awa Kairangi (The Hutt River), where stopbanks provide flood protection to adjacent developed
areas.

The options generally comprise one or more pipelines, pump-stations, and detention features. Both
gravity and pumped systems are being considered at this stage, although it is likely that a pumped
system will at least in part be required due to high flows.in the Hutt River.

2 Constraints assessment

2.0 Introduction/overview

This report discusses the geotechnical considerations associated with the alignment options and
associated structures. This report presents:

e Asummary of findings of a desktop assessment;

o Likely soil/rock profile and groundwater level;

e Asummary of the seismic hazard at the site;

e The potential for liquefaction at the site and associated consequences;

e Asummary of geotechnical issues/challenges along the proposed alignment options and
structures associated with the alignment options; and

e Options for specific site investigations to inform identified geotechnical issues.

2.1 Proposed’'works

Various options have been identified to form a “long list” of possible options of which three
geological and-hydrogeological cross-sections have been generated. These sections: north, middle,
south comprise a mix of different options as follows:

e North —Option 7 and Option 5

e-—Middle — Part Option 6 and Part Option 8

e~ South - Option 2B and Option 3B

1091097.TT.2100.PRW.ME.EN.22.Constraints Assessment_Geotechnical.docx Page 2 of 17
Page 2 of 911



Option 8: Riddiford Gardens
pump station

Option 9: Queens Driver
Interceptor

Option 3B & 3C: Lower Opahu
Stream Bypass

Option 5: Eastern Hutt School

Pump Station
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schools & hospital

Option 7: Detention storage at

Q@ption 1: Kings Crescent
interceptor (to Eastern
Hutt School Pump Station)

Optiond- Pump Station at 5t
Bernard's College

Option 6: Knights Road New
Interceptor

| Option 7: Detention.storage at

schools & hospital

"% Option 2A: Hutt Recreation
Ground diversion

Option 3A: Lower Opahu
Stream improvements

Om 250m

Figure 2.1: Alignment Options.

. QOption 2B: Hutt Recreation

Ground Storage

The geotechnical assessment has been based on the indicative dimensions for each type of
infrastructure/structure. These details are presented in Table 2.1.

Table 2.1: Indicative dimensions foreach type of infrastructure/structure

Infrastructure type Depth-of Width of Length of Assumed construction
excavation excavation excavation open at | Method
(im) (m) one time (m)
Pressurised pipelines - 34-40 19-25 12 Trench excavation with
900 mm and 1500 mm @ shoring
pipe
Gravity pipelines-1350 | 5.85-6.3 235-2.8 6 Trench excavation with
mm and 1800 mm @ shoring/trenchless
pipe technology
Pump Stations 8.0 20 30 Sheet piling/Shoring
2.2 Available information

Dataavailable for this assessment was sourced from:

e Stantec Limited (October 2021). Waiwhetu Growth — Stormwater Servicing Options.
Prepared for Wellington Water Limited. Revision 2.
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o Wellington Water Limited (April 2023). Optioneering and Concept Design Report. Hutt CBD
Sewer Bypass. OPC101481.

o Holmes Consulting Limited (April 2023). Riverlink Wastewater Trunk CBD Bypass Civil
Drawing Set. Revision A.

e Tonkin & Taylor Limited (June 2023). HCC IAF — Gap Analysis Memo. Reference no.
1091097.New Zealand Geotechnical Database.

o Historic aerial photographs sourced from Retrolens and licenced under the Creative
Commons Attribution 4.0 New Zealand Licence?. Refer to Appendix C.

2.3 Site description

The project site encompasses the entire Hutt Central and extends southward to'Whites Line W,
including Totara Crescent to the East. To the west, it is bounded by the Te Awa Kairangi/Hutt River.
The Te Awa Kairangi/Hutt River in this area follows a southwest course, traversing a low-lying basin
known as the Lower Hutt Basin, flanked by steep hill country to the northwest, referred to as the
Western Escarpment. The site plan is included in Appendix B.

Currently, there are ten proposed stormwater pipeline alignment options within the project site, as
per Figure 2.1. It is important to note that all these pipeline alignments are planned to pass through
the Hutt City Road Reserve. The topography of the project siteds predominantly flat, with minimal
variations in ground elevation.

The proposed pipeline alignments will cross a number of existing culverts and underground
stormwater conduits along the Waiwhetu Stream (Refer Appendix C).

2.4 Geology

Published geological information, particularly by Stevens (1956)? and Begg (1996)* indicate that the
Lower Hutt Basis comprise interbedded Quaternary age marginal marine, alluvium and beach
deposits. The varied deposits reflect a complex geological history of climate change, global sea level
rise, fault driven subsidence and sedimentinputs into the basin. These deposits are collectively
termed the Hutt Formation and have infilled the basis, butting against the Wellington Fault bound
hill country to the west. The basin deepens towards the Wellington Fault and south towards
Wellington Harbour to depths of greater than 300 m. The hill country is comprised of Rakaia Terrane
sandstone and mudstone rock sequences.

The Hutt Formation deposits are further subdivided into specific Members (Stevens, Stratigraphy of
the Hutt Valley, New Zealand.1956), and those relevant to the Riverlink site include Taita Alluvium
overlying Petone Marine Beds and Melling Peat. Beneath these layers are the Waiwhetu Artesian
Gravels which form a regionally significant aquifer.

The extent of the Petone Marine Beds has been inferred by others to extend approximately to the
Melling Bridge. The-Melling Peat was initially identified by Stevens (circa 1956) in a then heavily
eroded section ofthe Hutt Riverbank near Melling Bridge.

1 Retrolens website accessed on 8 September 2023. https://retrolens.co.nz.

2 Stevens, G.R. 1956. “Stratigraphy of the Hutt Valley, New Zealand.” New Zealand Journal of Geosciences 38 (3): 201-235.

3'Begg, J.G., Mazengarb, C. 1996. Geology of the Wellington area, scale 1:50 000, geological map 22. Lower Hutt: Institute
of Geological & Nuclear Sciences.
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The following sub-sections provide a summary of each of the six geologic units which are expected
to underlie the site.

24.1 Fill (existing)

The existing fill material is typically 0.5 m — 1.5 m thick across the project area (and Hutt Valley),
except at stopbank and infilled stream channel locations where fill thicknesses greater than.2.5 m
have been observed (fill thickness >2.5 m is expected to be present in some infilled stream
locations).

The existing fill is typically fine to coarse sand with gravel and cobbles. Such fill is loosely packed,
sub-rounded to sub-angular and well graded.

The infilled stream channels northwest of the Hutt River are variously/occasionally logged as
colluvium. There is insufficient detail available at this stage to robustly map the-extent of the infilled
stream areas.

Historically fill material has been dredged / excavated from the Hutt River, but silt and clay layers up
to 3 m thick have been reported in the stopbanks. The stopbanks have been modified many times
since their original construction during the 1900s. Quarry strippingswere used to raise the
stopbanks in 1960/61 and these will likely comprise low permeability residual soil and weathered
greywacke.

24.2 Taita Alluvium

Taita Alluvium materials are present throughout the project footprint and generally underlies the
existing fill. The Taita Alluvium material consists of cobbles and gravels, mixed with sands, silts and
clays. The Taita Alluvium material is exposed in some locations along the existing Hutt Riverbed.

The silty fine sand layers in the Taita Alluvium material are typically medium dense and are
encountered at variable depths.

243 Melling Peat

The Melling Peat layer is described by Stevens* as a ‘fossil forest and associated beds of woods
debris’. And ‘the roots penetrate into,a brown clay layer, rich in rootlets, representing the former
forest floor’. The age of the Melling/Peat is estimated to be approximately 4,300 years before
present time (B.P.). The Melling-Peat is occasionally logged in some boreholes as organic layers in
the Taita Alluvium, in particular in the vicinity and south of Melling Link Bridge.

244 Petone Marine Beds

The Petone Marine Beds materials are described by Stevens as interbedded silts and clays which are
over-consolidated cansistent with approximately 30 m overburden. The Petone Marine Beds are
reported to extend-from the Petone shoreline to the Melling Bridge area.

245 Waiwhetu Alluvium

The Waiwhetu Alluvium material is typically reported as a sandy, fine to coarse gravel. Sub-rounded
to sub-angular. Dense to very dense with uncorrected SPT N values typically greater than 50. The
Waiwhetu Alluvium material was deposited in a braided high energy fluvial environment during the
last glacial period (approximately 10,000 — 70,000 years ago). It forms the principal aquifer in the

4 Stratigraphy of the Hutt Valley, New Zealand. G.R. Stevens. Geology Department, Victoria University College (1956).
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Lower Hutt Valley, and it is usually confined by the younger Petone Marine Beds and Melling Peat

material.

25

Ground and groundwater conditions

The ground model developed for the site is based on available site investigations and published

geotechnical information from New Zealand Geotechnical Database. The geology was divided into
different geological units. The geological units are summarised in Table 2.2 and form the basis for
the geotechnical sections presented in Appendix B.

Table 2.2: Ground model summary

HUTCITY

Geological Depth to
unit g Description Extent top.of Thickness (m)
layer (m)
Gravel and sand with
. localised areas of silt | Existing stopbanks, and possibly
Fill . : : - 0 1to>5m
and clay. Variable widespread across the projectsite.
strength
Sand and Gravel with
. localised layers of .
Talta_ clay, silt, and Wldespread across most-of the 0to5 20515
Alluvium ) site.
organics. M. dense to
very dense
Petone Silt, clay, and silty Extends from Wellington Harbour
Marine sand. Beds of organic | and inferred to terminate north of 510 20 55 10515
Beds/Melling | silt, wood and peat. Melling Bridge (exact extent
Peat Firm to stiff unknown)
Waiwhetu Sand Gravel. Medium. | Widespread across the site at
15 >15
Gravels Dense to v. dense depth:

The groundwater is likely to be encountered within the Taita Alluvium at relatively shallow depths
approximately 1.0 m below ground level.

2.6

Faults

The project area is located in‘the Wellington Region, an area of high seismicity. The region has a
number of major active faultsand a subduction zone capable of producing large earthquake of
Richter Magnitude 8 or greater. A number of active faults are located in the vicinity of the site and

are summarised

in Table 2.3.

Table 2.3: Summary-of nearby known Active Faults

Active Fault Recurrence Interval of | Characteristic Distance
Rupture Magnitude from Site Area (km)
Wellington Fault 840 7.5 ~0.8
Ohariu Fault 2,200 7.5 ~10
Wairarapa Fault 1,500 8.1 ~15
Pukerua — Shepherds Gully | 3,500 7.4 ~17
Fault
Otaki Fault 4000 7.4 ~6.5
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Published information maps the Wellington fault between the true right bank of the Te Awa
Kairangi/Hutt River and the Western Escarpment.

A characteristic rupture of the Wellington Fault could give single event displacements of the order of
4 m horizontal and 1 m vertical. These values follow recent available research by Saunders, et al.
(2016)° and Little, et al. (2010)° and are greater than those presented in the Hutt City District-Plan,
Chapter 14H 1.1.1 (4 m horizontal displacement and 0.5 m vertical displacement).

Faulting in the wider region has resulted in regional uplift and subsidence. A recent example is the
1855 Wairarapa Fault earthquake which resulted in uplift of the Hutt Valley/Petone areain the order
of 1.2-1.5 m (Townsend, et al. 2015). While regional contour changes in elevation are a relevant
hazard for the Hutt Valley which could cause changes to river flow and flood height, they are
extremely difficult to predict and are not expected to be considered in the design.

2.7 Seismic subsoil class

Ground investigations along the Te Awa Kairangi/Hutt River and surrounding project area did not
encounter bed rock. Boon’ suggested that Greywacke bedrock is likely to lie at depths in excess of
210 m below ground level across the site. On this basis, the site subsoil is assessed to be Class D —
Deep soil site for structural design purpose, as outline in the design‘standard (NZS 1170.5: 2004
2016).

2.8 Seismic shaking hazard

The seismic hazard in terms of peak ground acceleration'(PGA) and magnitude (M) for the site has
been assessed based on MBIE/NZGS Earthquake Geotechnical Engineering Practice Module 1 (2021):
Overview of the Guidelines, Section 5, Method 1. Table 2.4 presents the return periods for
earthquakes with various ‘unweighted’ peak ground accelerations (PGA) with a corresponding
earthquake magnitude. The derived PGA and earthquake magnitude have been used to determine
the liquefaction potential at the site.

The proposed stormwater pipeline and associated structure shall be designed as seismically resilient
in accordance with Clause 3.7 — Seismic Resilience of the Wellington Water Regional Standard for
Water Services (December 2021). The design criteria for a stormwater pipeline and associated
structure shall be in accordance with Table 3.2 — Design criteria for new structures of the Standard.

Table 2.4: Ground seismic hazard

NZS 1170.5 Limit State |I_r:\f)eolrtance PGA (9) Magnitude, M | Return period (years)
Ultimate limit state (ULSy.4) IL4 1.27 7.7 2500
Serviceability limit state/(SLS) IL4 0.13 6.5 25

5 Saunders; W.S.A., J.E. Mathieson, J. Lawrence, R.J. Van Dissen, G.D. Dellow, W.L. Power, W.F. Ries, and D.B. Townsend.
2016:Review of hazard information for Hutt City, Report Reference 2016/74. Lower Hutt: GNS Science.

6 Little; T.A., R. Van Dissen, U. Rieser, E.G.C. Smith, and R. Langridge. 2010. “Co-seismic strike-slip at a point during the last
four earthquakes on the Wellington fault near Wellington, New Zealand.” Journal of Geophysical Research 115, (B05403).

7Boon, D., N.D. Perrin, G.D. Dellow, R. Van Dissen, and B. Lukovic. 2011. “NZS1170.5:2004 Site Subsoil Classification of
Lower Hutt.” Auckland: Proceedings of the Ninth Pacific Conference on Earthquake Engineering.
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2.9 Liquefaction assessment

29.1 General

The site geology includes alluvial and marine deposits comprising predominantly gravel, sand, and
silt layers. A recent regional study (Dellow, Perrin and Ries 2018)2 has indicated soils within the
project area to have between a moderate to high susceptibility (potential) to liquefy and therefore
we have further assessed the liquefaction risk and consequence of the site.

Indicative values of free field settlement (FS), cyclic displacement (CD), and lateral spread
displacement (LSD) for the project site are presented in Appendix D.

2.9.2 Historical liquefaction events

In the past, land damage was observed along the river during the Wairarapa-earthquake in 1855.
During this earthquake, large fissures were formed along banks of rivers and streams within the Hutt
Valley, and a bridge across the Te Awa Kairangi/Hutt River was destroyed.when the abutments sank
(the location of this bridge is not clear). This damage has been attributed to earthquake ground
shaking resulting in liquefaction and lateral spreading (Townend, Langridge and Jones 2005)°.

The historic evidence of the 1855 Wairarapa earthquake shows that liquefaction and lateral
spreading has occurred in the Hutt Valley, presumably, including the Project area. However, it should
be noted that this event is estimated to have been a magnitude 8.2 Mw (Townend, Langridge and
Jones 2005) which is significantly greater than the ULS design earthquakes presented in Section 2.8.

2.9.3 Liguefaction trigger

Soils that are susceptible to liquefaction require a certain level of earthquake shaking (trigger) to
cause them to liquefy. Denser soils require more.intense and/or longer duration of shaking (higher
trigger) than less dense soil.

The trigger for each soil layer identified as being susceptible to liquefaction has been assessed by the
method proposed by Idriss and Boulanger.(2014). This method is based on an empirical relationship
with the SPT 'N’/CPT “q.” and fines content.

The results of the assessment are summarised in Section 2.9.8.

29.4 Liquefaction-induced.free-field settlement

Liquefaction-induced free-field settlement at the site has been assessed using the method of Zhang,
Robertson and Brachman®®.

295 Cyclic softening susceptibility

Saturated silts and clays which are not susceptible to liquefaction have the potential to undergo
cyclic softening (some strength loss). The potential for cyclic softening to occur, and the associated
cyclic strength has-been evaluated using the Boulanger and Idriss (2007)** method.

8 Dellow, G.D., N.D. Perrin, and W.F. Ries. 2018. Liquefaction hazard in the Wellington Region. (GNS Science report;
2014/16); Lower Hutt (NZ): GNS Science, 71 p. doi:10.21420/G28S8].

9 Townsend, D.B., J.G. Begg, R.J. Van Dissen, D.A. Rhoades, W.S.A. Saunders, and T.A. Little. 2015. Estimating co-seismic
subsidence in the Hutt Valley associated with rupture of the Wellington Fault. Lower Hutt: GNS Science.

10.Zhang, G., Robertson, P.K., and Brachman, R.W.1. (2002). “Estimating liquefaction-induced ground settlements from CPT
for level ground”. Canadian Geotechnical Journal, 2002, 39(5).

11 Boulanger, R.W. and Idriss I.M. (2007). “Evaluation of cyclic softening in silts and clays. Journal of Geotechnical and
Geoenvironmental Engineering, 133(6), 641-652.
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2.9.6 Cyclic displacement

Cyclic displacement at the site has been assessed in accordance with the Bridge Manual using the
procedure proposed by Tokimatsu and Asaka®?.

2.9.7 Lateral spreading

Lateral spreading is the movement of ground downslope or toward a free edge (e.g. the Te Awa
Kairangi/Hutt River) as a result of shearing of weak liquefied ground under seismic and/or gravity
forces. Lateral spreading of the land adjacent the Te Awa Kairangi/Hutt River following earthquake
shaking has been assessed for the Project.

Potentially continuous layers that have been assessed to be liquefiable using borehole and CPT
results have been identified. These continuous layers of liquefiable material could result in lateral
spread.

Lateral spreading at the site has been assessed in accordance with the Bridge Manual using empirical
methods proposed by Zhang et al. (2004)3.

2.9.8 Liquefaction potential

Liquefaction susceptibility and trigger have been assessed as described in Sections 2.9.1 and 2.9.3
The conclusions are summarised below.

Table 2.5: Liquefaction potential

Geological . Depth to La_yer . . .

unit Description top of thickness Liquefaction Potential
layer (m) (m)

Fill Gravel and sand with 0 1to 5+ Above groundwater table:
localised areas of silt Not expected to liquefy above the
and clay. Variable groundwater table.
strength Below groundwater table:

Local liquefaction of the Fill at the
site could be triggered at a PGA of
0.169, Magnitude 7.7 earthquake
event or greater (13% ULS).
Widespread liquefaction of the Fill
could be triggered at a PGA of
0.22g, Mw 7.7 earthquake event or
greater (17% ULS). This widespread
liquefaction could result in lateral
spread.

Taita Sand and Gravel with 0to5 0to 15 Above groundwater table:
Alluvium localised Iayers of clay, Not expected to |iquefy above the
silt, and organics. groundwater table.

Medium dense to very. Below groundwater table:
Dense Local liquefaction of the Taita
Alluvium at the site could be

12 Tokimatsu, K. and Asaka, Y. (1998). “Effects of liquefaction-induced ground displacements on pile performance in the
1995 Hyogoken-Nambu earthquake. Soils and Foundations, Special Issue no. 2, September 1998: 163-177 pp.

13,7hang G, Robertson PK and Brachman RWI (2004) Estimating liquefactioninduced lateral displacements using the
standard penetration test or cone penetration test. Journal of Geotechnical and Geoenvironmental Engineering, 130(8),
861-871.
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triggered at a PGA of 0.16g,
Magnitude 7.7 earthquake event or
greater (13% ULS).

Widespread liquefaction of the Fill
could be triggered at a PGA of
0.22g, Mw 7.7 earthquake event or
greater (17% ULS). This widespread
liquefaction could resultin'lateral

spread.
Petone Silt, clay, and silty 0to 15 Oto15 Material is highly plastic and not
Marine sand. Beds of organic susceptible to liquefaction but may
Beds/Mellin | silt, wood and peat. exhibit cyclic softening under ULS
g Peat Firm to stiff shaking.
Waiwhetu Sandy Gravel. Denseto | 15 >15 Data from the previous
Gravels very dense investigations indicate the
Waiwhetu gravels are too dense to
liquefy.
Rakaia Moderately > 200 Unknown Not.expected to liquefy under a
Terrane weathered, grey, ULS shaking.
sandstone Moderately
strong
2.9.9 Liguefaction consequences

Considering the potential for liquefaction described in‘Table 2.5, the consequences of liquefaction at
the site have been identified as listed in Table 2.6.

Table 2.6: Liquefaction consequences

ID | Issue

Comments

1 | Post-liquefaction ground
settlement

Total free-field settlement at ULS shaking is estimated to be in the
order-of 100 m to 200 mm. Could be more or less in some areas.
Could be a problem for the stormwater pipes, manholes, and shallow
foundations.

Foundation piles will experience negative skin friction (NSF) as a
consequence of the above settlement and should be accounted for in
the vertical foundation design.

Sand boils

Possible in areas with thin non-liquefied surface crust (e.g. less than 2 —
3 m) with shallow widespread liquefaction below the crust.

Could result in vertical settlement in addition to the post-liquefaction
ground settlement.

3 | Cyclic displacement

Cyclic displacement (ground lurch) at ULS shaking is estimated to be in
the order of 100 to 300 mm.

This will cause increased lateral earth pressures against the basement
walls, foundations, and any substructure.

Cyclic displacement (ground lurch) should be considered in the design
of pump station basement, foundation, and manhole and pipelines.

4| Lateral spread

Lateral spread displacements at ULS shaking are estimated to be:

— North Option 5 and 7: Expected to be between 500 mm to 1600
mm along the stopbanks, and decreases further away from the Hutt
River.

1091097.TT.2100.PRW.ME.EN.22.Constraints Assessment_Geotechnical.docx
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— Middle Option 5 and 7: Expected to be 150 mm to 650 mm along
the stopbanks and decreases further away from the Hutt River.

— South Part Option 2B and 3B: Expected to be 500 mm to 900 mm
along the stopbanks and decreases further away from the Hutt
River.

o Refer to the displacement profile included in Appendix B.

o Thiswill cause increased lateral earth pressures against the pump
station basement walls, foundations, and any substructure.

¢ This will cause pipe stretching or differential movement depending on
the direction of lateral spread relative to the pipeline route.

o lateral spread should be considered in the design of pump station
basement, foundation, manhole and pipelines.

e Recommended mitigation comprises the use of ground improvement
surrounding and beneath the pump station to-reduce lateral spread
deformation. Potentially feasible solutions‘include:

— Ground improvement with stone columns around and beneath the
pump station, but may not be effective for silts and clays;

— In-situ cement stabilisation of soil.under and around the pump
station by mass stabilisation, ordeep soil mix columns; or

— Piled foundations to achieve high vertical and lateral capacities.

The suitability of improvements would need to be verified through site-

specific geotechnical investigations.

o Use of flexible connections on all connecting pipes and utilities is
recommended to accommodate lateral deformation and differential
settlement, to limit potential for damage.

o Use of pipe materials that exhibit a high level of seismic resilience.

5 | Reduced soil strength
and stiffness

o Liquefied soils will experience a reduction in strength and stiffness.
o Weak clay-like'soils may experience softening or strength degradation.

e Thisresults:in reduced lateral and vertical support to foundations and
substructure.

6 | Uplift pressure

Any buried structures below the groundwater level will be subjected to
hydrostatic and additional liquefaction-induced uplift pressures. Uplift
pressure should be considered in the design of the pipe support, manhole,
pump station, and any substructure.

Pump stations/manholes should be designed to mitigate the potential for
uplift from generation of excess pore pressure and bearing failure of the
structure. Extending the base of the foundation laterally outside the
footprint of the station may be a cost-effective measure of mitigation
against uplift.

7 Differential Settlement
along pipe alignments

Differential liquefaction-induced settlement is likely along the pipeline
routes as the liquefaction potential varies across the entire project site.
Differential movement should be considered in the pipe design.

The use of flexible pipe materials and fittings is recommended.

8 Dynamie Structural
Damage

The pump station structure and connecting pipe network will experience
different seismic responses during ground shaking. The effect of this has
not been analysed as part of this assessment. However it is important to
highlight this as a potential cause of damage that may render the pump
stations unserviceable, due to pipe and/or connection and structural

breakage.
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2.10 Geotechnical issues identified

Geotechnical issues associated with the site have been identified and are discussed below. These
could impact the proposed pipeline options and associated structures and should be considered in

the selection of the preferred alignment. All alignment options may have similar geotechnical

constraints with the exception of lateral spreading, which varies depending on the location and

distance from the Hutt River.

Table 2.7: Geotechnical issues identified.

ID | Issue Comments

1 Liquefaction Refer Section 2.9.9.

2 | Geotechnical issues Refer to Sections 2.10.1 and 2.10.2.

associated with
construction

2.10.1 Pipelines and manholes

Identified geotechnical issues for the construction of pipelines‘and manholes comprise the following:

2.10.2

In-ground obstruction: Potential obstruction requiring removal for trenching, and delays for
directional drilling.

Existing underground services: Potential clash with other existing underground services.
Stability of trench excavation: The stability of the trench excavation is likely to be variable
along the pipeline routes.

Temporary trench support: A temporary trench support may be required for excavation
greater than 1.5 meters.

Excavation within the Melling Peat: Excavation within the Melling Peat is unlikely to stand
unsupported. Itis also possible thatfor excavations supported by trench shields, an up-welling
from the bottom of the excavation-may occur. Up-welling from the bottom of the excavation
should be considered in the temporary works design.

In-flow of water and dewatering: Groundwater levels and inflows will vary along the pipeline
route dependingon the ‘ground condition encountered and the seasonal rainfall. The
requirement for dewatering should be considered in the temporary works design.

Ground Settlement:;/Ground settlement due to the excavation wall movement, dewatering,
and vibration is possible. Assessment of these effects should be considered in the temporary
works design.

Secondary Compression of Melling Peat: An ongoing secondary compression of the
underlying Melling Peat may be possible. The amount of compression could vary depending
on the type-and thickness of the peat material. The effect of the secondary compression of
peat should be considered in the design.

Directional Drilling: Adequate overburden thickness will be required to mitigate potential for
ground heave, and fracking of drilling fluids to the ground surface. Identification of
appropriate trenchless technology would be required during detailed design.

Existing culverts/underground conduits: The proposed pipeline alignment options will cross
a number of existing culverts and underground stormwater conduits along the Waiwhetu
Stream (Refer Appendix A and Appendix C). This should be considered in the detailed design.

Pump station

Identified geotechnical issues for the construction of pump stations comprise the following:
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e Shoring: A temporary shoring would be required for deep excavations.

e In-ground obstruction: To support an excavation down to 8 meters below ground level, sheet
pilling needs to be embedded into a competent material. Sheet pilling into dense gravels may
be challenging. CFA piles or contiguous bored piles may be an option.

e Vibration of surrounding soils: Sheet pilling installation may cause vibration_to the
surrounding soils leading to potential ground settlement.

e In-flow of water and dewatering: Groundwater levels and inflows will vary depending on the
ground condition encountered and the seasonal rainfall. The requirement for dewatering
should be considered in the temporary works design.

3 Applicability

This report has been prepared for the exclusive use of our Wellington Water, with respect to the
particular brief given to us and it may not be relied upon in other contexts or.for any other purpose,
or by any person other than our client, without our prior written agreement.

Recommendations and opinions in this report are based on existing limited ground investigation
data. The nature and continuity of subsoil away from the ground investigation test locations are
inferred and it must be appreciated that actual conditions could vary from the assumed model.

Report reviewed by:
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Appendix A: Stormwater alignment options plan
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Appendix B: Plan and sections
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Appendix C: Historic plans
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Appendix D: Liquefaction assessment plans and plots
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Ground Lateral displacement (mm)
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Memorandum
To Scorers of longlist options
cc
From Mark Hooker, Tonkin + Taylor
Date 9 May 2024
Subject Discontinued options
Reference 1091097.TT.2100.PRW.ME.CV.27.0ptions not included on longlist.docx

The following options were initially considered as part of the optioneering process, but were not
further developed to costing and were not included in the longlist for scoring.

1 Lower Opahu stream conveyance improvements/Lower Opahu Stream

Bypass

These options were both based on the idea of increasing the amount of water able to flow to the
existing Opahu Pump Station, either by widening the stream or by constructing a separate bypass
pipeline from Hutt Rec Ground to the existing-PS.

These two sub-options have been discounted, because:

o Initially it was thought that there may be spare capacity at the existing Opahu pump station
that could be utilised. The pump station was built in 2008 and only two out of the three
pumps have ever run, including during major storms in 2014* and 20162. However,
examination of the 1% AEP +CC model results shows all three pumps running, ie. the pump
station is modelled to be at capacity.

e Inthe case of a-gravity bypass pipeline, the route would be circuitous and would end up
being too degepito connect to the existing pump station.

L AEP unknown

2 Assessed as being a 10%AEP event in the neighbouring Waiwhetu Stm. Stantec, 2022. Eastern Lower Hutt Stormwater

Model Build Report.
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2 Detention storagéflfnultiple schools adjacent to the stream.

This option would have involtg)lsing school sites adjacent to the stream to create detention
storage within the catchment.-This would involve a combination of lowering playing fields and
constructing bunds, alo ith inlet and outlet controls. The three largest stream-adjacent schools
are Eastern Hutt, Hutt (’r;gr::ediate and Chilton St James. Only two of these are public schools. The
total 2D volume in a@AEP + CC flood is approximately 110,000 m®. The total detention volume
(assuming 1 m szr/}gé depth) available at these three schools is approx. 20,000 m?.

This has beerﬁdjscounted, because:

. %’er amount (approximately 36,000 m°) is available at a single site at Hutt Rec Ground.
is site lies within a loop of the stream so is also considered hydraulically more feasible to
et water into and out of. See Option 3a.

It would be difficult to manage hydraulically — both in terms of arranging the storage at three
different sites to function effectively, and also the challenge of getting water both into and

Q
&
&
@’
Q.
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out of the storage while still providing a meaningful depth of storage (and not causing &
drainage problems on the playing fields). Q
e The complexity of delivering and managing the storage across three sites (one of which i€9
private school), compared to the small benefit in flood reduction delivered. Cﬁ

Cﬁ Storae sites on schools
3 CBD Interce@ér
The thinking with thi ion was to reduce the size of intake required on the Opahu Stream at

Riddiford Gardens, by intercepting 2-3 m%/s out of the stormwater network immediately upstream
of the network c{g}ets into Opahu Stream and taking it either to the Riddiford PS or the originally
proposed Ou}k 4 PS. This option has been discounted because:

e Hy lically, it would intercept a smaller range of flows and potentially have less impact
&king water out of the stream, compared to nearby options. We are focusing mainly
options that allow the drainage network to better drain to the Opahu Stream in order to
%achieve improvements over a wider area. It likely in some scenarios that (depending on
Q storm duration, intensity etc) flows in the Opahu Stream are high but the peak has already
passed in the local stormwater network, rendering this option less useful, or effective over
shorter durations.

Q
&
&
@’
Q.
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e The original thinking was predicated on there being a local network pump station for Outlet ('}

24 (provided under Riverlink), to which this option would drain. This pump station is no
longer being built so this opportunity no longer exists. v
e If we want to capture additional flows directly from the stormwater network to the Rid@?d
Gardens pump station (in order to take less water through an inlet on the Opahu Str ,
this can be considered during the further development of the Riddiford Gardens PSQN not
a standalone option in that case.

CBD interceptor
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Memo

To: Technical specialists scoring MCA criteria Job No: 1090967

From: Date: 29 September. 2023

IAF Upgrades - Specialist briefing for stormwater options multi-criteria analysis

Subject:
e workshop

1 Purpose

This memorandum describes the site options and assessment approach for the Infrastructure
Acceleration Fund (IAF) stormwater upgrades to facilitate the construction of up to 3,520 new
houses in the Lower Hutt Valley.

This information is presented ahead of a multi-criteria analysis (MCA) workshop on 11 October 2023
for analysis by experts prior to that workshop. The warkshop forms part of the alternatives
assessment process to consider the stormwater upgrades longlist options.

2 Background - Alternatives assessment and MCA

Under the Resource Management Act 1991 (RMA), an assessment of alternatives is required in the
following circumstances:

° When seeking a Notice of Requirement (NoR) for a designation and the Requiring Authority
does not have an interest in the land sufficient for undertaking the work, or the work is likely
to have a significant adverse’ effect on the environment (section 171(1)(b)).

° When seeking resource consent for projects with the potential to have significant adverse
effects on the environment (section 6(1)(a) of Schedule 4).

° In the case of a resource application to discharge a contaminant, the application is required to
include a description of any possible alternative methods of discharge (section 105(1); section
6(1)(d) of Schedule 4).

An assessment of alternatives is also required to support a compulsory property acquisition process
under the Public Works Act 1981.

The alternatives assessment process is a fundamental building block used to support future decision
making. Key considerations when undertaking an alternatives assessment include the following:

e While a requiring authority cannot act arbitrarily or only give cursory consideration to
alternatives, it is not required to eliminate every possible option, or even demonstrate that it
is‘pursuing the "best" option.

1 While this is derived from case law that relates to NoR processes, it provides useful guidance for a resource consent
process.
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. A thorough, although not exhaustive assessment of alternatives is required with the focus on
the process, not the outcome.

. The process needs to be well documented, transparent and replicable in order to make an
informed and defendable decision.

A multi-criteria analysis (MCA) is commonly applied to infrastructure projects where there are
several sites or options to choose between and where there are numerous complex considerations
involved. MCA assists in assessing the relative merits and constraints of an option and-making the
trade-offs between competing matters more transparent. The purpose of the MCAis.to rank sites in
a robust and transparent manner, in order that the process of finding a preferred.option can be
clearly demonstrated at a later date, including during the resource consent process.

3 MCA workshop

The workshop will take place at 1:30pm on 11 October 2023, via Teams and in person. The purpose
of the workshop is to test and confirm scoring for each of the stormwater upgrade options. Prior to
this workshop, specialists are expected to:

o Review this memorandum and the attached information,

° Confirm their criterion and matters to consider within.the criterion. Criteria and draft matters
to consider have been provided in Appendix C.

. Develop an understanding of each option.

. Score each of the options on the MCA criteria and;record reasons for scoring as per the
template.

e Returnyour draft scores and assessment memo to ||| GGG by 5o

on Friday 6 October.

The reasons provided for scoring are anticipated to be high level only for the purposes of the
workshop. A short summary of reasons for.scoring each option should be provided alongside the
scores.

Additional HCC and WWL representatives may attend the workshop as observers and to contribute
to the workshop moderation session.in their particular area of expertise.
4 Information provided

The following documents are provided to inform technical specialists during the scoring process and
workshop:

Appendix A: Overall plan showing longlist stormwater upgrade options
Appendix B: Description of option
Appendix C: MCA criteria and specialists

Appendix D: Summary memo template, including MCA recording and scoring
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Methodology for criteria development and scoring

Nine criteria have been developed: Cultural, ecology, constructability, operations, flooding
reduction, risk and resilience, community effects, property and planning/consentability.

The effects of each option in relation to these criteria will be scored by the relevant specialists. The
memo template, which includes the scoring and recording table, is attached in Appendix D.

When scoring, please note the following:

The specialist is responsible for completing the scoring and template. The specialist is
encouraged to seek input from the relevant people, including but not limited to those
identified in Appendix C.

Some of the criteria include a list of issues to consider. These are not-sub-criteria and should
be considered as part of the overall score for each criterion.

The draft criteria have been circulated for feedback and updated to reflect this feedback.
However specialists may amend or clarify their criterion and/or issues to be considered should
this be required.

Scoring is based on the following assumptions:

- Scores are based on the level of effects (adverse.or-positive) of each option for each
specialist criteria.

- One score will be provided for every criterion:

- Reasons for scoring will be recorded, including if there are particular components of the
option which have a significant influence on the scoring.

The final score for each option should include standard/expected mitigation (where relevant).
Bespoke mitigation and offsetting should not be considered in the final score, however the
potential for further mitigation / offsetting of identified effects should be recorded. Experts
should record what mitigation they have factored into their scores (and what additional
mitigation might be possible) to allow for those assumptions to be tested.

All options should be scored on-the 9-point (plus "fatal flaw") scale set out in Table 2 below,
along with reasons for the givenscore. This scoring scale has been adopted partly in order to
provide greater scope for differentiation between options. However, experts are instructed to
score each option by applying their expertise and against the description of the scores
provided below. Scoring should be carried out on an absolute rather than relative basis. In
other words, experts should not seek to create an artificial distinction in scores between
options.

The scoring scale provides for a "fatal flaw" negative score. This score should be used where
the expert considers that there are unacceptable adverse effects associated with the option —
and that there.is no reasonable way to appropriately avoid, remedy or mitigate those effects.
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Scoring Level of effect

Fatally flawed — unacceptable adverse effects, risks or challenges that cannot reasonably be
appropriately avoided, remedied or mitigated.

-4 Very high / very significant adverse effects, risks or challenges.
-3 High / significant adverse effects, risks or challenges.
-2 Moderate / medium adverse effects, risks or challenges.
-1 Low / minor adverse effects, risks or challenges.

0 Neutral / no change

1 Low / minor positive effects, benefits or opportunities

2 Moderate / medium positive effects, benefits or opportunities

High / significant positive effects, benefits or opportunities

Very high / very significant positive effects, benefits.or opportunities

6 Additional matters

6.1 Sensitivity analysis

In order to further analyse and test the ranking of the options and inform the overall decision
making, sensitivity analysis will be undertaken to test the sensitivity of the scoring against different
matters. A number of weighting systems could be applied (e.g. environmental effects; technical and
engineering considerations i.e. constructability, operations, risk and resilience; provision of flooding
reduction; property and planning risk etc). Potential weighting systems will be developed prior to
the workshop and can be discussed at the workshop.

6.2 Cost
Cost estimates will be prepared at an appropriate level of detail for each stage of the process.

The construction and-operation cost of each option is a key factor when considering alternative
options. However costis a quantum rather than a relative measure of value (or effect). For this
reason, while cost will be identified in the MCA, it will be separated out from the other parameters
and will not be combined into the overall score.

7 Reporting

Each specialist should provide a brief assessment memo in the assessment template provided in
Appendix D. The memo should note:

e A description of any matters considered;
e Any assumptions applied when scoring; and
° Reasons for scoring of each option (this can be brief; bullet points for each option is fine).
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The report should ensure that the reader understands the methodology and reasoning behind the
scoring given to each option.

8 Other matters and conclusion

It is important that information is shared effectively between the experts, and with the project team.

In particular:

. Please proactively ask any questions you have; and
. Please discuss your assessments with other experts as appropriate.

It is important to note that:

. The MCA is a decision support tool with the focus on the process rather-than the outcome.

. There is no requirement to eliminate every option or demonstrate that the selected option is
the *best’ option.

. The purpose of the workshop is to assist HCC to select options:to proceed to the shortlisting
stage. It is expected that HCC will need to balance a number-of factors in selecting its
preferred stormwater upgrade option(s), including cost (both CapEx and OpEXx).

Where there is not agreement in the workshop on the options to proceed to the shortlist, or where
there would be merit in more than three options proceeding to the shortlist, it is understood that

with assistance from ||l is empowered to make a call on behalf of HCC as to
how to proceed, subject to endorsement of the Project Management Board (PMB). The Project
Team will write up the results of the long list workshop and its recommended decision in a board
paper to go to the board meeting on 20 October for endorsement by the PMB.

If you require any further information, please do-not hesitate to contact me.

30-Sep-23
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Appendix A  Long list options

OPTION

1a

1b

3a

3b

DESCRIPTION

Upper Opahu Stream Improvements + Eastern Hutt School Pump Station

Eastern Hutt School Pump Station with Kings Crescent Interceptor

St Bernards School pump station

Hautana Square intake to Hutt Rec Ground Storage

Hautana Square intake to Hutt Rec Ground pump station

Chilton St James School and Riddiford Gardens pump stations

Hutt Rec Ground NW _pump station with two stream inlets

Page 56 of 911



- s Wit ¢

1a + 1b: Eastern Hutt
School pump station +
rising main

S 3 Al
~r o Lo g

rdens + Chilton St

3 ?(‘; ames pump stations + rising mains
I S St s

~ | 5: 2 No. stream intakes,
| Rec. ground NW pump

3b: Rec. ground
SW pump station o A . ‘ ,
o +risingmain | © O (e B A : 3a+ 3b: Hautana
W AGE W - o AN TR N SRR BN Square intake

s S

Page 57 of 911



Appendix B Summary description of options
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Stormwater Longlisting Option Assessment

Option Option la
Description Upper Opahu Stream Improvements + Eastern Hutt School Pump Station
Summary

This option includes the following:
e Increasing the conveyance capacity of the Opahu Stream along Kings Crescent from High Street
to Pretoria Street (channel improvements and culvert upgrades).
e Astream intake structure and pump station with 2 m?/s discharge capacity located at Eastern
Hutt School.
e Rising main from pump station to outfall to Te Awa Kairangi (via Riverlink outlet 35), pipe to be
laid within the road reserve.

High-level plans

Figure 1— Option 1A Overview

HCC IAF — Stormwater Longlisting Options Assessment Page 1 of 2
Page 60 of 911



E i ﬁ “6 vaellington HUIL’EHY

Tonkin+Taylor ater

By,
2%
G T e N
e 3

Om 10m 20m 30m 40m S0m 60m \

Figure 2 — Option 1A Pump Station and Stream Intake Structure Location Plan
Key details from preliminary sizing:

e Design flow 2 m3/s.

e Existing stream base width increased from 0.5m.to 5m for design flow, side slopes from 1V:4H
to 1V:1H with slope reinforcement.

e Existing culvert crossings upgraded to convey design flow.

e Stream intake structure is a concrete side weir located within the stream bank and partially
buried. Approximate dimensions of structure within stream banks: weir length 5m, wingwall
span 13m, depth 2.4m.

e Pump station includes buried concrete inlet chamber (6.5m D x 6.6m W x 6.6m L), wet well
(10.1m D x 8.6m W x 8.1m L) and valve chamber (5.1m D x 8.7m W x 10.5m L) and a 70 m?
transformer/electrical building.

e Rising main 800mm dia.

e Targeting flooding around Kings Crescent and in the immediate stormwater network from the
upstream reaches of the Opahu Stream, also thereby decreasing downstream flows. This
approximate volume/(from the 1%AEP + climate change existing model results) is around
30,000m3. From preliminary inspection of the existing 1%AEP + CC hydrographs, this pump
station would be,expected to remove about this volume over approximately an 8-hour period at
an average flowrate of 1 m3/s, depending on other network flow constraints.

e Some of the targeted flooding is at some distance from the Opahu Stream and may be at least
partly related to network capacity issues rather than directly associated with stream flows.

Key risks / opportunities:

e Depth of pump station structure relative to Waiwhetu aquifer.

o/ "Agreement from school to pump station and rising main.

e Risk that pump station location is not compatible with adjacent services compound on EHS field.
e Several property purchases required to construct option.

e Opportunity to daylight existing culverts.

HCC IAF — Stormwater Longlisting Options Assessment Page 2 of 2
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Stormwater Longlisting Option Assessment

Option Option 1b
Description Eastern Hutt School Pump Station with Kings Crescent Interceptor.
Summary

This option includes the following:
e Intercept piped stormwater flows upstream of Opahu Stream via'a new weir chamber and divert
along Kings Crescent in a new gravity stormwater pipe.
e Astream intake structure and pump station with 2 m?/s discharge capacity located at Eastern
Hutt School.
e Rising main from pump station to outfall to Te Awa Kairangi (via Riverlink outlet 35), pipe to be
laid within the road reserve.

High-level plans

Figure 1 — Option 1B Overview

HCC IAF — Stormwater Longlisting Options Assessment Page 1 of 2
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Figure 2 - Option 1B Pump Station and Stream Intake Structure Location Plan

Key details from preliminary sizing:

Design flow 2 m3/s.
Weir chamber on existing stormwater line to.divert flows into an interceptor pipe. Weir
chamber is a 2.4m dia x 2.5m deep manhole.installed at the head of the interceptor pipe.

e 900mm diameter RCRRIJ gravity interceptor.pipe x 725m long x 4.5m average depth below
ground level.

e Stream intake structure is a concrete side weir located within the stream bank and partially
buried. Approximate dimensions of structure within stream banks: weir length 5m, wingwall
span 13m, depth 2.4m.

e Pump station includes buried concrete inlet chamber (6.5m D x 6.6m W x 6.6m L), wet well
(10.1m D x 8.6m W x 8.1m L)-and valve chamber (5.1m D x 8.7m W x 10.5m L) and a 70 m?
transformer/electrical building.

Rising main 800mm dia.

Targeting flooding around Kings Crescent and in the immediate stormwater network from the
upstream reaches of the Opahu Stream, also thereby decreasing downstream flows. This
approximate volume (from the 1%AEP + climate change existing model results) is around
30,000m3. From-preliminary inspection of the existing 1%AEP + CC hydrographs, this pump
station would be expected to remove about this volume over approximately an 8-hour period at
an average flow rate of 1 m?/s, depending on other network flow constraints.

e Some of thetargeted flooding is at some distance from the Opahu Stream and may be at least
partly related to network capacity issues rather than directly associated with stream flows.

Key risks /. opportunities:

e /~Depth of pump station structure relative to Waiwhetu aquifer.
e . Agreement from school to pump station and rising main.
e Risk that pump station location is not compatible with adjacent services compound on EHS field.
e Risk of exacerbating existing odour issues in upstream reach of Opahu Stream which occurs in
low flows / dry conditions, due to removing flushing flows
HCC IAF — Stormwater Longlisting Options Assessment Page 2 of 2
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Stormwater Longlisting Option Assessment

Option Option 2 N
A
~

Description St Bernards School Pump Station S/

QO

Summary %V

This option includes the following:
An intake from the existing stormwater pipelines (primary netwo@in Waterloo Road
An intake to capture surface water on the northern side of Wa&?lbo Road (secondary flows)

A pump station on the grounds of St Bernards School S‘

A rising main along Pretoria St to Outlet 35

O

High-level plans

.....

L 1
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Om 125m  250m 378m) 500m 625m

Figure 1 — Option %&%ew
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HCC IAF — Stormwater Longlisting Options Assessment Page 1 of 2
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Figure 2 - Pump Station and Intake Location

Key details from preliminary sizing:

Design flow max 2 m3/s.

Dishing (lowering) of Witako St by about 200mm to allow the overflow path to flow to the west
and alleviate ponding at this location.

Pump station includes buried concrete‘inlet chamber (7m D x 7m W x 7m L), wet well (6m D x
9m W x 11m L), valve chamber (5m D x 9m W x 11m L) and a 70 m? transformer/electrical
building.

~ 1,000mm diameter rising main’of length 1,750m.

Targeting flooding along Waterloo Road and in the immediate stormwater network from the
northeast leading to the Opahu Stream, also thereby decreasing downstream flows. This
approximate volume (from.the 1%AEP + climate change existing model results) is around
25,000m3. From preliminary inspection of the existing 1%AEP + CC hydrographs, this pump
station would be expected to remove this volume over about a 6-hour period at an average flow
rate of around 1 m3/s.

Targeted flooding is at some distance from the Opahu Stream and may be at least partly related
to network capacity issues rather than directly associated with stream flows.

Key risks / opportunities:

Depth. of pump station structure relative to Waiwhetu aquifer.

Agreement from school to pump station and rising main.

Opportunity to combine the rising main with the Option 1a/1b rising main and/or lay it in the
same trench as the wastewater interceptor.

HCC IAF — Stormwater Longlisting Options Assessment Page 2 of 2
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Stormwater Longlisting Option Assessment

Option Option 3a
AN

N
Description Hautana Square intake to Hutt Rec Ground Storage SQ/

[Summary %‘

This option includes the following: %
e Intercept flows on a culverted section of Opahu Stream at Hautan&uare and divertto a

new open channel through Hutt Recreation Ground. &
e New open channel in Hutt Recreation Ground to fall east to Q‘and discharges into a
downstream section of Opahu Stream. &

e Ground levels within Hutt Recreation Ground lowered t vide temporary detention in
flood events, with flows spilling out of bank from the pen channel.
e Flood detention to drain by gravity when water leve pahu Stream reduce.
N
High-level plans N
X
73

50m  150m Mo  350m

Figure 1 - Optioqgéverview

HCC IAF — Stormwater Longlisting Options Assessment Page 1 of 2
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Key details from preliminary sizing:

e Design flow 2 m3/s.

e 4m dia x 3m deep concrete shaft with internal weir wall to divert flood flows.

e Aflow diversion through a 1350mm dia gravity pipe discharging to a new open channel in
Hutt Rec Ground.

e New open channel through Hutt Rec Ground discharging back into existing Opahu Stream
on the western side of the Hutt Rec Ground.

e The levels of the Hutt Recreation Ground will be lowered by 1m over half the area, and
raised by 1m over the other half, so that there is a cut/fill balance.

o The lowered portion of the Hutt Rec Ground will be used for flood storage: In flood
events, water will overtop the open channel diversion and be storedwithin the playing
field temporarily.

e Alow permeability bund required around perimeter of lowered portion of site.

e Targeting to remove the peak flows from the oxbow section of Opahu Stream to provide
additional conveyance capacity in CBD area. The approximate.volume of detention
provided is around 30,000m:.

Key risks / opportunities:

. Agreement from landowner / users for flood detention in Hutt Rec Ground.
o Risk that a small package pump station may be required for local drainage.
. Option subject to a Dam Impact Assessment.
HCC IAF — Stormwater Longlisting Options Assessment Page 2 of 2
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Stormwater Longlisting Option Assessment

Option Option 3b N
S
N
Description Hautana Square intake to Hutt Rec Ground pump station S/
.
[Summary e

This option includes the following:
e Intercept flows on a culverted section of Opahu Stream at Haut\@ Square and divert to a

new buried gravity pipe through Hutt Recreation Ground. &
e New gravity pipe discharging to a new pump station in thgﬂ Rec Ground (South

Western corner).
e The pump station will then discharge through Woburr&d to Outlet 24 (in Riverlink
designation).

High-level plans

I T T
Om  125m  250m 5@ 500m

Figure 1- Optiw@verview
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HCC IAF — Stormwater Longlisting Options Assessment Page 1 of 2
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Stormwater Longlisting Option Assessment

Q
Option Option 4 ’\\%
/
o N
Description Chilton St James School and Riddiford Gardens pump stations SQ/
.
[Summary %
This option includes the following:
e A stream intake and pump station with a capacity of max. 3m3/s®Chilton St James
School /&\
A stream intake and pump station with a capacity of max. at Riddiford Gardens
A rising main from Chilton St James PS along Knights Rd diford Gardens PS, and then
a combined rising main along Queens Dr to Outlet 24.
,O
High-level plans g
N

Sl o o o
Figure 1 — Option Ov@v
S
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Key details from preliminary sizing:

Key risks / opportunities:

Total design flow maximum 6ms3/s.

Each stream inlet is a concrete side weir located within the stream bank and partially buried.
Approximate dimensions of structure within stream banks: weir length 5m, wingwall span
13m, depth 2.4m.

Each pump station includes a buried concrete inlet chamber (7m D x 7m W x 7m L), wet well
(7m D x9m W x 10m L), valve chamber (5m D x 9m W x 11m L) and a 70 m?
transformer/electrical building.

~1,100mm diameter rising main of length 1,150m from Chilton St James pump station to
Riddiford Gardens pump station.

~ 1,600mm diameter rising main of length 320m carrying the combined flow from Riddiford
Gardens pump station to Outlet 24.

This option seeks to remove water from the Opahu Stream during flooding to allow the
stormwater network in the broader catchment to function better. This is expected in
particular to have benefits in the CBD and Knights Rd areas, although this will have to be
confirmed via modelling. This option has the potential to remove about 70,000 m3 of
floodwater over the course of about 8 hours, at an average flow of 2.5 m3/s, based on
inspection of the existing 1%AEP + CC hydrographs.

Depth of pump station structures relative to Waiwhetu aquifer.
Agreement from Chilton St James school to pump station and rising main.
Existing services congestion in Queens Drive

HCC IAF — Stormwater Longlisting Options Assessment Page 3 0of 3
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Stormwater Longlisting Option Assessment

Option Option 5 N
S
e N
Description Hutt Rec Ground NW pump station with two stream inlets SQ/
.
[Summary %

This option includes the following:

e A stream intake (Intake 1) with a capacity of max. 1.5m3/s at Ri@)rd Gardens (Myrtle
St) A

A stream intake (Intake 2) with a capacity of max. 1.5m3/s at Hutt Rec Ground

Gravity pipelines from each intake to the pump station

A pump station with a capacity of 3m3/s at the northw orner of the Hutt Rec Ground

A rising main along Myrtle St and Woburn Rd to Ou 4.
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Key details from preliminary sizing:

e Total design flow maximum 3m3/s.

e Each stream inlet is a concrete side weir located within the stream bank and partially
buried. Approximate dimensions of structure within stream banks: weir length 5m,
wingwall span 13m, depth 2.4m.

e  Gravity inline pipes ~900mm diameter and length of 220m (Intake 1) and 100m (Intake 2)
to pump station.

e The pump station includes a buried concrete inlet chamber (7m D x 7m W x-7m L), wet
well (7m D x 9m W x 8m L), valve chamber (5m D x 9Im W x 11m L) and a70 m?
transformer/electrical building.

e ~1,100mm diameter rising main of length 570m from Hutt Rec Ground NW pump station
to Outlet 24.

e This option seeks to remove water from the Opahu Stream during flooding to allow the
stormwater network in the broader catchment to function better. This is expected in
particular to have benefits in the CBD and Woburn areas, although this will have to be
confirmed via modelling. This option has the potential to remove about 40 — 50,000 m:? of
floodwater over the course of around 8 hours, at an average flow of 1.5 m3/s based on
inspection of the existing 1%AEP + CC hydrographs.

Key risks / opportunities:
e Depth of pump station structures relative to Waiwhetu aquifer.

e Possible alternative location to the Riddiford Gardens PS, as such, could be combined with
the Chilton St James PS.

HCC IAF — Stormwater Longlisting Options Assessment Page 2 of 2
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Appendix C

MCA criteria and specialists

Criteria (and matters to consider within each)! Specialist Input sought
from:
Planning, environmental and cultural
Ecology
[Some possible matters for your consideration in the criteria. TBC by | (T+T) (T+T)
the ecologist]
- Terrestrial ecology
o Impacts on native vegetation
- Freshwater ecology
o Impacts on wetlands or streams
o Potential changes to hydrology which impact on
downstream ecosystems
o Fish passage implications
Cultural Kaanihi Josh Ambler
[Some possible matters for your consideration in the criteria. TBC by | Butler-Hare (HCO)
the cultural specialist] (HCC)

- Wahitapu

- Ngahere/rakau (important bush/trees)
-  Awa

- Mauri

- Nga Taonga Nui a Kiwa / Sites of significance (pNRP
schedules B and C)

Planning and consenting complexity
- Zones and overlays / any particular constraints
- Potential consent requirements and activity status
- Any major consenting impediments
- Potential for notification

(T+T1)

WWL),

(T+T)

Engineering and technical considerations

Constructability

[Some possible matters for your consideration in the criteria. TBC by

(T+T1),

the specialist] contractor
- Construction risks and general degree of difficulty input
- Depth/area of excavation (T+T)
- Access, health and safety
- Disruption to existing services and utilities
Infrastructure resilience and risk _
[Some possible matters for your consideration in the criteria. TBC by /
specialist] (T+T)

- Risks due to: infrastructure failure (e.g. pump failure),
residual risks.

- Resilience and adaptability of proposed option.
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Criteria (and matters to consider within each)!

Specialist

Input sought
from:

Operation of infrastructure

[Some possible matters for your consideration in the criteria. TBC by
the specialist]

- Ongoing operational and maintenance requirements
- Access
- Health and safety (asset owner)

(WWL)

(WWL)

Social

Provision of flooding reduction
- Within the identified growth area of residential homes and
access to houses, and arterial roads (primary focus)

- Toresidential land adjacent to dwelling spaces or access or
egress routes (secondary focus)

(T+T)

(WWL)

Property
[Some possible matters for your consideration in the criteria. TBC by
the specialist]

- Ownership

- No of private properties impacted

- Complexity of land access and/or property purchase

Effects on community
- Construction - Broadly more or less disruptive (taking into
account duration and proximity to neighbours)
- Operational
o Effects on community assets and amenities
(excludes flood reduction-addressed above).
o Noise effects associated with operation of
infrastructure

(T+T)

HCC Parks.

Notes

1

The draft criteria have been circulated for feedback and updated to reflect this feedback. However
specialists may amend or clarify their criterion and/or issues to be considered should this be required.

The specialist is encouraged to seek input from the relevant people, including but not limited to those

identified above.
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Appendix D Summary memo template, including
MCA recording and scoring
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Memorandum

To: I

From: [Specialist name]
Date:
Subject: Multi-criteria analysis - IAF stormwater upgrades options

[Specialist criteria]

1 Introduction

In June 2021, the New Zealand government announced the Infrastructure Acceleration Fund (IAF).
The IAF is administered by Kainga Ora and is designed to allocate funding to new or upgraded
infrastructure to unlock housing developments in the short-to-medium term and enable a
meaningful contribution to housing outcomes in areas of need.

The Hutt City Council (HCC) has IAF funding supportto deliver Enabling Infrastructure Projects to
facilitate the construction of up to 3,520 new houses in the Lower Hutt Valley. This includes Related
Enabling Infrastructure Projects such as the stormwater upgrades proposed to provide for flood
management and protection works.

HCC is currently considering stormwater.upgrade options to reduce flooding within the catchment of
the Opahu Stream. The primary focus of these options is to reduce flooding within the identified
growth area of residential homes (floor.levels) and access to dwellings, and of arterial roads
identified by HCC. The options are being considered via a multi-criteria analysis (MCA) process.
Seven options have been considered as part of this process.

This report summarises the evaluation of the options under the [XXXXX] criterion, and records the
scores assigned for each option under that criterion.

2 Background

Summary of context as’relevant to criterion e.g. property agreements, ecology assessments, etc.

2-4 paragraphs-max.

3 Methodology

° Data/information used

° Matters considered

4 Key assumptions

? Key assumptions (further work required to address — where relevant)
° Mitigation assumptions
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What determines fatal flaws

Approx. 1 page max.
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5

Scoring

See attached table. Include:

Score (based on chart provided in briefing memo)
Key reasons for score, including mitigation taken into account

Option | Name Score Reasons for score
e.g.-3 | e.g. would have significant impact on a wetland of significant value
key benefits / advantages or effects / risks
la Upper Opahu
Stream

Improvements +
Eastern Hutt School
Pump Station

1b

Eastern Hutt School
Pump Station with
Kings Crescent
Interceptor

St Bernards School
pump station

3a

Hautana Square
intake to Hutt Rec
Ground Storage

3b

Hautana Square
intake to Hutt Rec
Ground pump
station

Chilton St James
School and
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Riddiford Gardens
pump stations

Hutt Rec Ground
NW pump station
with two stream
inlets
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6 Additional matters

Any important matters not otherwise captured previously. If none, N/A

Regards

[First Name] [Surname]
[Position]
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CITY

TE AWA KAIRANGI

Project status report

IAF — Infrastructure
Acceleration Fund
Stormwater & Wastewater
Projects

Meeting date: 20/05/2025 Project name:

Project manager: Andy Quinn Business owner: Eddie Anand

Executive summary

% Complete: 2% Project start date: 15t August 2024
Overall RAG status: Project end date: 315t December 2026
Green
(Stage 2)
Project phase: Stage 2: Pre- Number of active risks: 51 (from Stage 1)
Implementation

Current project summary

Status indicator Current status Comment

T T — G Some shppage has occur'red on the efarly stages; should see
recovery during the pre-implementation stage.
Possibility for scope creep in the RiverLink interface area driven
Scope A by change and uncertainties the RiverLink project and time lag
between RiverLink and IAF projects.
Schedule G To be'de.velopet? now that the Early Contractor Involvement
supplier is appointed
Budget G Forecasting within project budget
Risk A Keeping risk assessment at Amber to reflect general stage of
open risks. Risk Register to be updated in Stage 2
Issue G No new issues since stage 1
Benefits G No new benefits since stage 1
Health & Safety G Health a.nd Safety Plan to be developed. Project in Design and
Consenting Phase
Key
G On track, minimal or no significant risk.
A Some challenges, actively monitor.

_ Off track/significant risk, escalation required.

Status summary

Stage 2 Pre-Implementation
Major Projects Steering Group / May 2025 / IAF p.1
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Stage 2 Overview

Stage 2 encompasses the procurement of an Early Contractor Involvement (ECI) supplier, design
development, consenting, property acquisition, construction planning, and updated cost estimates.
This approach is designed to maintain project timelines while mitigating risks associated with land
acquisition and regulatory approvals.

The Stage 2 Delivery Plan has now been endorsed by both Hutt City Council and Kainga Ora,
confirming key milestones and cost estimates for the next phase.

Early Contractor Involvement (ECI) Procurement Progress

Tender evaluations were completed in February 2025, followed by pre-let negotiations:in early
March. A recommendation for the preferred contractor has now progressed through internal
approvals. The preferred ECI supplier is McConnell Dowell, supported by Holmes-and Delve in the
design phase. The final version of the contract agreement was sent to McConnell:-Dowell on 1 May
2025 for signature.

Property Acquisition Strategy
A tiered engagement strategy is being implemented to guide property acquisition efforts;
prioritizing properties based on the level of project impact:

Tier 1: Properties with the highest impact, including six properties.earmarked for full acquisition
and two for easements under the Public Works Act 1981 (PWA).

Letters have been sent, and one-on-one meetings with affected landowners are progressing well.
Positive progress has been made, with some owners signalling a willingness to settle early, while
others are taking time to assess their options and seek independent advice.

Tier 2: Landowners in the immediate vicinity of the‘project indirectly affected by the permanent

work

Letters have been prepared and sent to keep.these landowners informed about the project and its
potential impacts.

A drop-in session was held 15 April 2025to update landowners on project progress and provide an
opportunity for them to ask questions,and engage directly with the project team. The session was
generally positive and there was lots, of interaction with residents.

A follow-up action for the team’'was to publish the options report from Stage 1 together with Q&As.

The information was released/on 5 May 2025.

Major Projects Steering Group / May 2025 / IAF P.2
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1.Scope

1.1 Scope summary

Hutt City Council (HCC) has secured Infrastructure Acceleration Fund (IAF) funding to
deliver enabling infrastructure projects to facilitate the construction of up to 3,520 new
houses in the Lower Hutt Valley Floor. As part of the IAF funding agreement, following
projects are to be delivered:

e Stormwater & Wastewater projects,
e Eastern Hills Reservoir project
1.2 Wastewater project
This upgrade will increase sewer capacity in Hutt Central, allowing the development and
population growth associated with Riverlink to proceed unhindered.
1.3 Stormwater project

Flooding from the Opahu Stream and future increased flooding ef this stream due to
climate change, was one of the impediments to housing growth in the Hutt Valley. This
project will improve the stormwater capacity of the Opahu'stream.

1.4 Eastern Hills Reservoir project

Building a new reservoir will improve the resilience of Fower Hutt water supply ensuring
that water needs can be met in case of a significant earthquake or weather event and
caters for future growth needs of Lower Hutt valley floor area.

2.Schedule

2.1 Schedule summary

The table below shows draft milestones with Kainga Ora as part of the approved Stage 2 IAF
Delivery Plan. These milestones will be updated now that the Stage 2 supplier McConnell Dowell is
on-board and when they have submitted their delivery programme.

IAF Funding Agreed
Milestone

Stormwater Wastewater Description

Stage 1 — Feasibility 30/06/2024 30/06/2024 Feasibility Activities complete

Stage 2- Pre-

! ign
Implementation Besg

Milestone 2a.| 31/07/2025* 31/07/2025* Consent Design completed

Milestone 2b | 1/08/2025* 31/01/2026* Consent submitted and processed for decision
Milestone 2c | 31/08/2026* 31/08/2026* Property Acquisition Completed

Milestone 2d | 30/11/2026** 30/11/2026** Detailed Design & Cost Estimates completed

Stage 3 -

; 2027-2030 (TBC***) 2027-2030 (TBC***)
Implementation

updated at end of stage 2

Construction (aligned with RiverLink timeframes)-

Major Projects Steering Group / May 2025 / IAF
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Stage 4 — Practical TBC** TBC** Certificate of Practical completion Issued
Completion

* TBC-to be reviewed to align with ECI supplier programme and reported in next June meeting
**TBC - to be reviewed and updated in May 2025 now that the ECI Consortium is on board
***TBC-to be reviewed and updated at end of stage 2

The table below shows timeline for Eastern Hill Reservoir project, delivered by Wellington Water:

Eastern Hills Reservoir

Activity Timeline

Notice of Requirement Lodgement within HCC | Complete

Resource Consent Lodged to Greater Complete
Wellington Regional Council

Council approves increased budget June 2025

Finalise procurement strategy and delivery August 2025

path

Estimated Construction Timeline Commencing.in 2026/27 and completed in
2028/29

2.2 Project Update this month

IAF Stormwater and Wastewater Projects

Early Contractor Involvement Procurement

The procurement phase is now complete. The recommendation to appoint McConnell Dowell was
signed off by the Chief Executive and contract negotiations are complete. The finalised contract
agreement was sent to McConnell Dowell, and signatures by both parties are expected shortly.
Meantime an initial meeting of the project team has been held to kick off the Stage 2 workstream.

Property Acquisition - progress
The project team, in collaboration)with our property consultants, The Property Group (TPG), has
conducted initial door-knockingiwith the directly affected residents; specifically, Tier 1 landowners

requiring

Following this, the team has held individual meetings with each landowner to discuss concerns,
provide project background, and outline the property acquisition process under the Public Works
Act (PWA). The first round of Tier 1 engagement is now complete.

Thus far, engagement with the owners of the properties affected by acquisition has been cordial.
We are currently pursuing good faith negotiations on a “willing buyer, willing seller” and valuations
are underway.

Tier 2 letters have been sent and a drop-in session for affected residents was held 15 April 2025 and
a presentation provided which gave information as follows:

e Introduction to the Project team
e Overview and background to the project including objectives

Major Projects Steering Group / May 2025 / IAF P4
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e What are we trying to solve?

e Project updates and timelines

e Deep dive on stormwater and wastewater including addressing potential questions around
odour, visual, noise and both temporary and permanent effects of the infrastructure

Engagement with Te Awa Kairangi Alliance, Wellington Water and Greater Wellington
Regional Council

The project team has actively engaged with key stakeholders to explore opportunities for better
programme alignment. These discussions aim to enhance integration between their ongoing
initiatives and our IAF programme to maximize project efficiency and collaboration:

This month, the project team received 30% design drawings for the Western Hills"Main Trunk Sewer
(WHMS) and held a workshop with the Alliance and Wellington Water. The session focused on
potential options for connecting the wastewater pipe from the bridge to the WHMS, as well as
delivery strategies in partnership with the Alliance.

The Alliance team were asked to provide a price to advance the scoping of these works, and their
price has been accepted. Formal changes to the funding agreements-may be required. The preferred
alignment and location of pump stations showing the RiverLink designation footprint is attached to
this report (see appendices).

Engagement with Greater Wellington Regional Council (GWRC) is also underway. Building on
guidance and discussions from the conclusion of Stage 1,.the project team has initiated
conversations to align efforts with GWRC's stop bank works. As they begin developing their
programme and delivery team, we will continue to coordinate with them to ensure alignment with
their design and delivery timeframes.

Now that the Early Contractor Involvement (ECI) supplier Mc Connell Dowell has been appointed,
we will organize a kick-off workshop with project partners. This session will focus on establishing
alignment on key areas, including personnel,"programme coordination, risk management, and
critical design considerations.

IAF Funding

As part of the announcement of Te Wai Takamori O Te Awa Kairangi programme, the Minister for
Housing and Transport announced I "his is estimated to be
around | and will be funded from the current approved IAF funding of Stormwater and
Wastewater project of |-

The project team is working with Kainga Ora to amend the delivery plan to reflect this change. The
updated delivery plan‘will then be signed off by Council’s Chief Executive Officer and subsequently
by Kainga Ora.

Under the recently announced “turnaround plan” for Kainga Ora, the administration of the IAF
funding would transfer to the new National Infrastructure Funding and Financing Agency in coming
months.

The Eastern Hills reservoir project

The project is progressing as planned with the resource consent from GWRC approved along with
the Notice of Requirement from HCC.

Detailed design of the reservoir and the associated bulk main is now proceeding.

Major Projects Steering Group / May 2025 / IAF P.5
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The budget estimate has been updated with Council to consider an increase in its ten-year plan at
its meeting on 16 May 2025. The updated budget estimate has been included in the joint regional
Water Services Delivery Plan (WSDP) investment profile for adoption in August 2025.

2.3 Next Steps for approvals

Document for Approval Date

ECI Supplier — sign contract agreement Early May 2025

Council decision on Compulsory Acquisition

. 27) 2025
of affected properties R

3.Budget

3.1 Funding Breakdown (2024)

Funding Source Contribution
IAF Funding through Kainga Ora
HCC Development Contributions

HCC Rate Funding

TOTAL
A
A—

IAF funding contribution) from Kainga Ora for Stage 1 will be at the approval of Stage 2 Delivery
Plan. This is in progress and Council is expected to receive the Stage 1 subsidy in April 2025.

3.2 Cost Estiniate

The following)table shows the stage 1 estimates for the project:

Actuals to April 2025 Final LTP 2024-34 ($M) Annual; Plan 2025/26 (assumes
($M) Kainga Ora subsidy reduction)
($M)
Stormwater i - —
Major Projects Steering Group / May 2025 / IAF P.6

Page 88 of 911



Wastewater [ | [ ] |
Total Cost [ [ [
Kainga Ora I [ ] |
Grant

Net HCC Cost [ ] ] ]

*Scope reduced from two stormwater projects to one stormwater project leading to reduced subsidy from Kainga Ora. The
impact on Council will likely be in 2027-2030 LTP period and all efforts will be made to minimise the financial impact via
value engineering in design and construction phases.

Estimated Stage 2 costs are approximately . covering design, consenting, property
acquisition, and contract documentation for construction.

4.Health and Safety

4.1

Health and safety summary

The project is currently in the pre-implementation phase. No health and safety issues are identified
at this stage. The ECI supplier will be asked to develop a Health-and Safety Management Plan for

the Stage 2 of the project and perform a safety-in-design audit.

5. Dependencies

The following table shows the dependencies with-RiverLink programme of works for both
wastewater and stormwater projects:

i)itel:endency Dependent on Impact if not met Date required by
Wasipwaler g Multiple disruption for : .
Stormwater: Confirmation of y ;
5 5 stakeholders and L Discussions
Raverdink otential rework. Delay in Riverink Pronmms underwa
Alignment within pro S— ’ y by April 2025 y
Riverlink Designation prog
Wastewater:
. i Delays in Project Confirmation of Discussions
Riverlink Crossing paint . programme and Riverlink Programme underwa
through'new Melling | completion by April 2025 y
Bridge
Stormwater: < of i Confirmation of GWRC
Lack of coordination Pro by April : .
: gramme by Apri
GWRC Construction works at | causing additional 2025 5;?:3:{"5
Riverlink Designation disruption and rework
to outlet

6.Engagement activity

Acquisition and easement conversations are underway with the eight affected landowners.
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Letters to ‘Tier 2" properties (nearby properties in the immediate vicinity of the project) have been
delivered, and a dedicated inbox set up to enable residents to contact us with enquiries.

A community drop-in session took place on 15 April and a project page has also been published
with the technical reports on the options considered.

7.Benefits

7.1 Benefit summary

Wastewater

The wastewater project will deliver a new bypass, redirecting existing wastewater flow (from Hutt
central catchment) to the Western Hills trunk main. This strategic diversion will:alleviate strain on
the current infrastructure, thereby unlocking additional housing capacity.

Stormwater

The existing stormwater infrastructure in the Opahu Stream catchment is-currently operating at full
capacity. The objective of the stormwater project is to expand capacity within the trunk network,
which will cover an estimated zone of influence spanning approximately 75 hectares. The
stormwater project is essential to enable development in the Opahu Stream catchment area,
safeguarding against the worsening of flooding issues and ensuring compliance with regulatory
requirements.

Eastern Hills Reservoir and Pipeline Project
This project is crucial to meet the growing demand for water resources and ensure resilience in the
water supply infrastructure of the Hutt City central to support housing growth.

8. Issues and risks

8.1 Risk management

Risk and opportunities are managed through project risk register that follows industry best
practices. This is updated by risk owners regularly and is monitored by the Project Risk Manager.
8.2 Issues and Risks - décisions required

Here is a summary of the top four project risks, ranked based on their probability and consequence
ratings. Further detail of these risks is provided in a table at end of this report.

S A Date
Description Planned Mitigation reanitad by
Unable to completePrivate | Seek Council approval of Property Acquisition Plan. Approved
Property Acquisition for
wastewater and stormwater | In early 2025, commence good faith negotiations with
projects property owners. Property acquisition.

Seek Council approval for any compulsory property
acquisition. 27 June 2025
Major Projects Steering Group / May 2025 / IAF P.8
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In Stage 2, seek to reduce Project costs noting 70% costs are
Insufficient total funding in plant/labour and 30% in materials. Opportunity with

for preferred Stormwater contractor to reduce plant/labour, and opportunity to

and Wastewater solutions engage with Wellington Water for departures to reduce
material costs through design development

December
2026

9.1 AF Housing Outcomes Agreement
9.1 Progress

Since the Housing Outcomes Agreement was signed in October 2022 (and as of 1,May 2025), we
have made the following progress:

e A total of 921 new dwellings received Building Consent in the IAF catchment (after 1 January
2022).
e Construction was completed on 647 new dwellings (consented after 1 January 2022).

This financial year, progress on housing delivery has been slow with only 68 new dwellings
completed since 1 July 2024. If this slow rate of completion continues;»we will deliver just 200
dwellings this financial year, well short of our 408 target for the year. Market conditions continue to
be difficult despite reduced interest rates.

TEAWA KAIANGI

wifry  IAF Housing Completion Numbers

Annual Dwellings Built (Actual vs Target)

-
January - April 2025 500
Units Units 450
consented completed 408
Central 17 9 400
Area
Valley 133 68 354,
312
Floor 299
800
248
-
Total since 2022 s
Units Units 200
consented* | completed™
150
Central 127 86
Area 107
100
Valley 921 647 68
Floor
50 32 31
All numbers as of 1 May 2025 0 -
* Starting January 2022 (as per IAF Agreement) 2022 2023 2024 2025
Stating Oetober: 2022 {a5 par. IAENgymen) Actual Dwellings Built m Target under Agreement
Major Projects Steering Group / May 2025 / IAF P.9
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RISK DRIVERS INHERENT RISK RESIDUAL RISK
Rllls)k Risk Title Existing and Potential Triggers| Likelihood | Impact | Risk Current Controls / Risk Treatments Likelihood | Impact Risk
ICause: Need to buy private
property for pump station and
storage tank. Acquisition process urrent Controls: Engage with impacted owners to
lexceeds funding timeline. progress private property discussions. The Property
Significant increase in property roup will lead the property acquisition process as
Unable to complete |price. Further change in required utlined in the Property acquisition plan (subject to
S private property [property footprint potentially ouncil approval)
002; acquisition for  [influenced by downstream Rare Medium
pump station for |connection / Riverlink activities.
Stormwater and [Impact: Project halts if suitable
Wast: )¢ i : s g3 : g ;
astewater :letr? d(;?mr; tt:reef;c:ﬁjh:i(etezzg/or Planned Mitigation: Commence discussions with
osdt s o PibEE Wk Act property owners - identify options + viable
timeframe - straightforward, 6-9 solu.tlons. : . oo
T e Review consenting/design/construction timeline.
require 18 months.
Cause: HCC and IAF has
earmarked a total funding of Current Controls: - Value Engineering exercise
$174m ($75m by HCC, $99m carried out for wastewater and stormwater
capped by Kainga Ora for projects in stage 1. Multi Criteria Analysis exercise
Stormwater) for wastewater and completed for preferred Option 1B. Residual risks
Insufficient total [stormwater projects. There is ill be managed in stage 2 during detailed
funding for threat that the preferred design with early contractor involvement. If
RSK- preferred solutions exceed this available Likel Mai Hiah construction cost is not within 5% of engineer Ra Medi
0090|  stormwater and budget. Both wastewater and ey it el stimate, then go back to market to seek £e e
Wastewater stormwater benefits must be construction prices.
solutions delivered to retain the funding.
Impact: Overall Wastewater and Planned Mitigation: In stage 2 - seek to reduce
Stormwater project cost stormwater and wastewater costs by 10%.
lestimates exceeds available Opportunity with Early Contractor Involvement
funding. Additional funding contractor to reduce plant/labour, and
opportunity to engage with Wellington Water for
Major Projects Steering Group / May/2025 / IAF p.10
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needs to be sought or significant
scope reduction.

RSK-
008

Cause: Riverlink don't have
sufficient funding, or wastewater
design programme is delayed, or
Riverlink’s programme is
misaligned for inclusion of the IAF
RiverLink doesn't [wastewater rising main crossing

proceed with new [and stormwater pipe through

Likely Major High

bridge and Stop [outlet.
bank in time or at all[impact: Late commissioning of
wastewater or unable to complete
rising main - alternative crossing
required. Late commissioning of
stormwater due to delays in
construction of stop bank.

design departures to reduce material costs
hrough design development.

urrent Controls: - Coordination with Riverlink
programme and design alignment. Update
Kainga Ora/HCC delivery plan to update delivery
milestones. Investigate alternative options if
RiverLink does not proceed.

Planned Mitigation: If RiverLink does not
proceed then explore alternative option for
astewater crossings and alternative delivery of
stop bank.

Rare

Medium

Major Projects Steering Group / May/2025 / IAF
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10. Preferred alignment option
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Procurement Project Name: Infrastructure Acceleration fund (lIAF) - Major

HUT

HCC (Supplier Selection) Evaluation report coversheet

Commercial in confidence

ITY

TE AWA KAIRANGI

Stormwater and Wastewater Upgrade Project

Document control

Prepared by:

Position / title:

Technical Director

Business unit:

Resolve Group

Approvals

Procurement Manager Endorsement

Name: Fortune Tlapi
Position/title: HCC Probity/Manager
Signature: Date:

Business Owner

Name: Eddie Anand
Position / title: Head of City Delivery
Signature: Date:

Name: Jon Kingsbury
Position/ title: Director Business & Economy
Signature: Date:

Page 96 of 911



Commercial in confidence

Contents
1 Evaluation Panel APProvals .....ccccccceeieeeierieeeneereeeeneerreenneeseenssseesesnsseesssssssessesnssesssssnses 3
2 SUMIMAIY c.iciiiiiiieeiieeiieeiieeiieeteesiensttssesnseraseraserasssesssasssassssssssnsssnsesnsesnsesnsesnsssnsesnsssnssnnses 4
3 REOUITEMENTES ... eeeuerreeiiieeereeniereenereeniereesereesereasessnsserensessnssssenssssansessnssssansesensesbunsssennnns 5
3.1 OUr rEQUIrEMENTS .ot 5
3.2 CoNTraCt dateS ..coiuiiiiiiieiieeee e s s 5
4 Evaluation Panel...... i criiicriecrtcccreeereeneree e reneerennesennserensesennseattnsennsesennsannnenen 6
4.1 EVAIUTION ..t R 6
L o o o 11 4V S SR 6
5 Evaluation methodology......ccccciiiiimuiiiiiiniiiiiiniiiiiieinieneeiiiseeneienieneiesiesssssssssnsssessens 6
5.1 Evaluation Method ........coouiiiiiiiiii T e 6
5.2 Evaluation criteria and WeightingS........ooo i 7
R 3 B TV 1] 1T 4= o ol < e PSRN 9
6  Tenders from SUPPlIErs.....ccoiiiiiiiiiiiiireccrreses it e rrenee e e renneseesesnessessennssssssansssensens 9
6.1 TeNder reCEIVEM......ccoiiiiiiiiiiieeeee e e e e 9
6.2 Summary of non-price evaluation.........lu i 10
72 0 1 T 0 1] 7T o = 14
7.1 Summary of due diligENCE...... ... i e e e e a e e 14
A A N1 o [T ol - T- 4 SRR 14
7.3 Price EVAlUALION ... e s 15
7.4 Pre-Letting Meeting ...l 15
8  Panel recommendation wi......cceeeiiiiiiiiiiiiiiiiiiiiieieiieeeirerrr e eeeees 16
S 3 A Y= Tolo o [ g 1= T o [=Te T oo 1 T=Y PR 16
8.2 Recommended supplier’s CONTract PriCe ......iiuivuveeeeriiieeeeeiieeeesrieee e esrre e e e s e svaeee e 16
G U o F= Lot =T o] oY o)V | PR 16
App A Evaluation SUMMmMary Sheet.........cciirieeiiiiieeceirenenieetrenneereennsseeeeenssessesnssessesnns 18
App B Price SUMMAry ShEet ......cuceeeiiiieeeiiiirieecctreneeeerenaseerrensseeseenssessennssessesnssessesnns 20
App C  Pre-Letting Meeting IMINUEES.......ccccceeeiiieeiirmerireeirienierrneerienserrneserensesrnnserensesennes 22

Page 97 of 911



Commercial in confidence

1 Evaluation Panel Approvals

Recommendation endorsement

The voting members of the evaluation panel

Approval that all bids were evaluated as planned. Endorse the panel recommendation/s.

Name:

Position / title: Signature: Date:

_ Lead Evaluator ) 3/3/2025
Eddie Anand Evaluator 3/3/2025
Evaluator 3/3/2025
Evaluator 3/3/2025

Approval of the evaluation panel recommendation

Chair of the evaluation team

Approval: The evaluation of bids has been carried out as planned and the ranking of
suppliers accurately reflects the panel’s conclusions.

Name:

Position/title: Lead Evaluator

Signature: PP Date: 3/3 /2025

Acceptance of the recommendatign and authority to negotiate

Project sponsor / business owner

Approval to: Accept the panel'recommendation/s and proceed to negotiate with the
recommended supplier with a view to contract.

Name: Jon Kingsbury

Position/title: Director Economy & Development

Signature: Date:
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2 Summary
2.1 Background

This evaluation panel recommendation supports the need to procure design and construction
services from suppliers, through an Early Contractor Involvement (ECI) delivery model for the
Infrastructure Acceleration fund (IAF) - Major Stormwater and Wastewater Upgrade Project.-require
supplier to complete three project stages as part of the wider Streetscape project, within Te Wai
Takamori o Te Awa Kairangi. The ECI contract involves 3 separable portions of:

e Separable Portion 1a — Preconstruction services including constructability reviews,
investigations and preliminary (consent-level) design delivery.

e Separable Portion 1b — Detailed design services resulting in a detailed design for pricing.

e Separable Portion 2 — Construction services

2.2 What we are buying and why

e This Recommendation relates to the purchase of Professional Services for the Infrastructure
Acceleration fund (IAF) - Major Stormwater and Wastewater Upgrade Project. Later
separable portions of the contract will involve physical'works.

e The scope of this Contract is as described below, and includes the design and construction,
in accordance with these Principals Requirements of:

o A wastewater network upgrade consisting of:

o Gravity pipes connected into the existing wastewater network to divert flows to

an offline storage tank and-pump station.

An offline pump station and-storage facility.

Treatment facilities for discharge of contaminated air from the storage tank and
pump station.

o Arising main from the pump station through the Hutt central urban area and
across the Te Awa Kairangi / Hutt River, connecting to an existing sewer main
on the western/side of the river.

o A gravity main/for overflows from the pump station and storage facility, with an
outlet structure with back flow prevention into the Te Awa Kairangi / Hutt River.

e A stormwater network upgrade consisting of:

o A weir chamber and gravity pipeline to divert stormwater flows to a storage tank
and;pump station facility in the Hutt central urban area on the eastern side of
the Te Awa Kairangi / Hutt River.

o “.Arising main, pump station and a gravity interceptor to divert flood flows from
an upper area catchment to an outlet which penetrates through stop banks and
discharges into Te Awa Kairangi / Hutt River.

o A new outlet structure in the river.

e Necessary temporary works and structures.

o Relocation, relaying and/or upgrading of existing services and utilities.
e Removal, relocation and/or demolition of existing houses.

e Traffic management.

¢ Reinstatement of all roads and surfaces.

e Landscaping.

e The outcome that the procurement aims to achieve is to contract a supplier who has the
skills, knowledge, capacity, resources, and expertise along with a track record of delivering
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stormwater and wastewater design and physical works of a similar scale to that required by
HCC.

3 Requirements

3.1 Our requirements

The Council is tendering for a professional services and physical consortia to undertake services for
the IAF - Major Stormwater and Wastewater Upgrade Project, which is comprised of the following
three core project stages:

e Separable Portion 1a — Preconstruction services for further development of the Principal’s
preferred scheme level design to Preliminary (consent level) Design,.including a
constructability review, surveys, investigations, tests, trials. The Contractor will work with
utility service owners to obtain approvals-in-principle for required-relocations and works
around existing services. The Contractor will support the Principal and Principal’s Advisor
apply for designations and/or resource consents under the-Resource Management Act and
obtain required land. The Preliminary Design will be subject to a safety in design audit and
peer review. This separable portion is completed with delivery of required documentation
and a re-negotiation process (with independent cost.review etc) to generate estimates for
agreed cost for the next separable portion.

e Separable sub-portion 1b - Detailed design and anyfurther required survey, investigations,
tests and trials to develop the detailed design for-pricing. Other than those completed by
the Principal, the Contractor will prepare and-obtain approvals and permits from
landowners, building consents from building.consent authorities and permits from utility
service providers for temporary works, permanent buildings and structures, road opening
and excavations, required relocations:of, and works around existing services. The Contractor
will continue to support the Principal-and Principal’s Advisor obtain required resource
consents and obtain required land.” The Detailed Design will be subject to a further safety in
design audit. This separable portion is completed with delivery of required documentation
and with a re-negotiation process (with independent cost review etc) to generate estimates
for an agreed target out-turn'cost and risk allocations for the next separable portion.

e Separable Portion 2 — Construction, which shall include obtaining all remaining approvals
and permits from landewners, building consent authorities and utility service providers,
undertaking construction works and undertaking any works required during the Defects
Notification Period. This shall be a NZS3916 design and construct contract (subject to
agreed risk allocations and with or without a share of gains on achieving a target out turn
cost). Separable Portion 2 may also include an optional basic operation and maintenance
agreement for major mechanical and electrical plant and pumping equipment for an
extended Defects Notification Period aligning with the Warranties for these items.

A detailed statement of our requirements is contained within the Principal’s Requirements section of
the RFT.

3.2 Cobtract dates

o We require the contract to start by the end of the first quarter of 2025.

e The initial term will be 6 months for Separable Portion 1a, with Separable Portion 1b
scheduled to take 6 months, and Separable Portion 2 scheduled to take 18 months, with
completion in the last quarter of 2027.
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4 Evaluation panel

4.1 Evaluation

A cross-functional team of participants was involved in the evaluation of bids and recommending'the

supplier.

Non-voting members

Role Organisation
Probity auditor McHale Group
Project Manager EID Consultancy
HCC Probity/Manager Fortune Tlapi Hutt City Council

Voting members
Representative/s

Chair of evaluation panel

Business group/owner

Name

Organisation

Resolve Group

Eddie Anand

Hutt City Council

Project Director

EID Consultancy

Technical Advisor

Tonkin + Taylor

All voting members of the evaluation panel were required-to'sign conflict of interest declarations
before they were provided with the tenders.

4.2 Probity

_McHaIe Group was appointed by HCC as the Independent Probity Auditor for the
procurement process. The Probity Auditor provided real-time assurance on the RFT process by
attending in a probity observation and advisory capacity the Industry Briefing, Interactive meetings
with tenderers, and the TET moderation.meetings, as well as reviewing and providing probity advice
on key RFT process documentation, and-correspondence supplied by HCC and their advisors.

The Probity Auditor has confirmed that as far as they are aware there are no outstanding probity
issues with the procurement process'to date. The Probity Auditor’s probity audit report on the RFT
process will be separately issued.to HCC.

5 Evaluation methodology

5.1 Evaluation method

e The evaluation model that was used was Price Quality Method.
e Price was a weighted criterion (40%).

This is a common supplier selection methodology, and the benefits include:

e - “Consideration of multiple factors that will realise benefits to the client, not just cost

e Ensures value for money and does not result in a drive to the bottom on price, which can

impact the quality of work and the relationships with suppliers.

e Provides transparency of price premiums associated with the evaluation process.
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5.2 Evaluation criteria and weightings

Each supplier must meet all the pre-conditions before its tender is considered for evaluation.

Preconditions

The following 5 pre-conditions were required as part of the tender evaluation:
1. Demonstrate relevant experience, including a history of successfully delivering canstruction
level designs for large-scale constructed 3-waters services of $50 million or more’in capital
value.

2. Demonstrate relevant experience, including a history of successfully constructing large scale
3-waters services, as lead constructor, of $50 million or more in capital value.

3. Must hold or meet all relevant industry certifications, licenses, and accreditations or adhere
to any legal requirements to be able to operate within NZ. Staff‘'must have relevant training
and competencies for the work being undertaken under this contract.

4. Must meet all requirements of the Health and Safety at Work Act 2015. Must have relevant
and up to date health and safety plans, procedures, policies, and practices, which help
demonstrate best practice and ensure that you can operate and deliver the requirements of
the contract in accordance with the Health and Safetyat Work Act 2015.

5. Confirmation that all staff working on this contract will be paid the Living Wage. as a
minimum (see www.livingwage.org.nz).

Evaluation criteria

Criterion Weighting

1. Track Record 5%

Three examples of works completed that are of a similar scale and nature.

2. Relevant Skills and Resources 20%

Key personnel must be included.as'a minimum within your organisational chart, with
CV’s provided as noted below:

1. Project and Stakeholder Management
2. Design Team
3. Construction Team

A demonstration of understanding and availability of the labour, plant and
equipment required to complete construction works.

3. Broader Outcomes 5%

Tenderers were to describe the degree to which these broader and social
outcomes-will be delivered through the project, including examples of how they
have‘been delivered on previous projects, covering three broader outcomes:

1. Kaitiakitanga
2. Economic Wellbeing

3. Environmental Wellbeing

4. Methodology 30%

Page 7 of 22

Page 102 of 911



Commercial in confidence

Criterion Weighting

Tenderers must describe the methodology they will use to carry out the various
Separable Portions, on time and to the standards and requirements specified in the
Contract Documents, including how their Design Consultant will be utilised.

In particular tenderers should consider the procurement process outlined in this
document and explain in their methodology how they see this being best utilised to
ensure the Principal achieves its principle objective, to unlock development and
provide capacity for around 3,500 new homes.

The methodology was used to highlight:

1. How they will work with Mana Whenua and ensure their values are
considered and included within the design and construction processes:

2. Understanding of the Early Contractor Involvement delivery method.

3. For each Separable Portion describe proposed methods, to deliverthe
project to meet time, cost and quality expectations.

4. Innovative ways to deliver against the specifications. The Council wants to
encourage suppliers to consider these if they can bring value and benefits
to the project at an acceptable level of risk.

5. The tenderer’'s management of quality, programme, costs, risks, and
communications.

5. Price 40%
Total weightings 100%
In evaluating suppliers’ tenders against the criteria, the panel used the following rating scale:
Rating scale

Description Definition Rating

Excellent Exceeds the requirement. Exceptional demonstration by the supplier
of the relevant ability, understanding, experience, skills, resource
and quality measures required to provide the goods / services. 90-100
Response identifies factors that will offer potential added value,
with supporting evidence.

Good Satisfies the requirement with minor additional benefits. Above
average-demonstration by the supplier of the relevant ability,
understanding, experience, skills, resource and quality measures 70-80
required to provide the goods / services. Response identifies factors
that will offer potential added value, with supporting evidence.

Acceptable Satisfies the requirement. Demonstration by the supplier of the
relevant ability, understanding, experience, skills, resource and 50-60
quality measures required to provide the goods / services, with
supporting evidence.

Minor Satisfies the requirement with minor reservations. Some minor

reservations reservations of the supplier’s relevant ability, understanding, oan
experience, skills, resource and quality measures required to provide
the goods / services, with little or no supporting evidence.

Serious Satisfies the requirement with major reservations. Considerable 10:20

reservations reservations of the supplier’s relevant ability, understanding,
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Description Definition Rating
experience, skills, resource and quality measures required to provide
the goods / services, with little or no supporting evidence.

Unacceptable Does not meet the requirement. Does not comply and/or insufficient

information provided to demonstrate that the supplier has the
ability, understanding, experience, skills, resource and quality 0-10
measures required to provide the goods / services, with little or no

supporting evidence.

5.3 Innovation

No alternative tenders were provided. Design optimisation and innovative work methods with be
considered in Separable Portions 1a and 1b.

5.4 Due diligence

The following verification matrix was used as part of the evaluation and due diligence process. The
table shows how elements of the criteria were verified by the panel.

Verification table

Evaluation & due Criteria

diligence options Fit for purpose Ability to deliver Value for money
Written offer / tender 7 7 v
documents

Buyer clarifications of y " -7
offer

Reference checks * v v
Accepts proposed v

conditions of contact

Probity auditor review v v

6 Tenders from suppliers

6.1 Tender received

Page 9 of 22

Page 104 of 911



Commercial in confidence

6.2 Summary of non-price evaluation

Supplier evaluation

Name of supplier

Track Record

Relevant Skills &
Resources

Broader Methodology

Qutcomes

6.3 Summary of strengths and weaknesses

Summary of each short-listed supplier’s relative strengths and weaknesses

Name of
supplier

Page 10 of 22
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Name of

Strengths Weaknesses

supplier
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Name of

Strengths Weaknesses

supplier

6.3 Summaxyof price evaluation

Name of tenderer Supplier Quality Price Adjustments Tender price  Adjusted Evaluation Overall
Premium (S) (Tags) (S) (S) Price (S) VFM
ranking
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7 Due Diligence

7.1 Summary of due diligence
Due diligence for shortlisted suppliers

Name of supplier Nature of due diligence and results
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App A Evaluation Summary Sheet
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App B Price Summary Sheet
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App C Pre-Letting Meeting Minutes
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TE AWA KAIRANGI

Project status report

IAF — Infrastructure
Acceleration Fund
Stormwater & Wastewater
Projects

Project manager: - Business owner: Eddie Anand

Executive summary

Meeting date: 17/03/2025 Project name:

% Complete: 1% Project start date: 15t August 2024

Overall RAG status: Green Project end date: 315 December 2026

Project phase: Stage 2: Pre- Number of active risks: 51 (from Stage 1)
Implementation

Current project summary

Status indicator Current status Comment
Overall RAG status G
—— N Possibility for scope creep in the RiverLink interface area driven
P by change and uncertainties the RiverLink project
el G To be. developed once Early Contractor Involvement supplier is
appointed
Budget G Forecasting within project budget
. Keeping risk assessment at Amber to reflect general stage of
Risk A : 3 : 2
open risks. Risk Register to be updated in Stage 2
Issue G No new issues since stage 1
Benefits G No new benefits since stage 1
Health & Safety G Health ar\d Safety Plan to be developed. Project in Design and
Consenting Phase
Key
G On track, minimal or no significant risk.

Some challenges, actively monitor.

_ Off track/significant risk, escalation required.

Status summary

Stage 2 Pre-Implementation

Major Projects Steering Group / February 2024 / IAF P.1
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The Stage 2 includes procurement of a supplier Eary Contractor Involvement (ECI), design,
consenting, property acquisition and construction planning works. The approach aims to
maintain project timelines while mitigating risks related to land acquisition and regulatory

approvals.

The Stage 2 Delivery plan has now both been signed by Hutt City Council and Kainga Ora.
This plan confirms key stage 2 milestones and cost estimate.

Early Contractor Involvement Procurement Progress

Tender evaluations were completed in January 2025, and a recommendation on the
preferred contractor is now progressing through internal approvals. Ourpreferred ECI
supplier is McConnell Dowell. Final endorsement from the Council is anticipated in March

2025.

1.Scope

1.1 Scope summary

Hutt City Council (HCC) has secured Infrastructure Acceleration Fund (IAF) funding to
deliver enabling.infrastructure projects to facilitate the construction of up to 3,520 new
houses in thed ower Hutt Valley Floor. As part of the IAF funding agreement, following
projects are-to be delivered:

e Stormwater & Wastewater projects,
e _Eastern Hills Reservoir project

Wastewater Project
This upgrade will increase sewer capacity in Hutt Central, allowing the development and

population growth associated with Riverlink to proceed unhindered.

P.2
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Stormwater Project

Flooding from the Opahu Stream and future increased flooding of this stream (due to
climate change) was one of the impediments to housing growth in the city. This projectwill
improve the stormwater capacity of the Opahu stream.

Eastern Hills Reservoir Project

Building a new reservoir will improve the resilience of Lower Hutt water supply ensuring
that water needs can be met in case of a significant earthquake or weather event and
caters for future growth needs of Lower Hutt valley floor area.

2.Schedule

2.1 Schedule summary

The table below shows draft milestones with Kainga Ora as part of the draft Stage 2 IAF Delivery
Plan. These milestones will be updated once the Stage 2 supplier is on-board and submits their
delivery programme.

IAF Funding Agreed

Milestona Stormwater Wastewater Description
Stage 1 — Feasibility 30/06/2024 30/06/2024 Feasibility Activities complete
Stage 2- Pre- .
Implementation Resgn
Milestone 2a | 31/07/2025 31/07/2025 Consent Design completed
Milestone 2b | 1/08/2025 31/01/2026 Consent submitted and processed for decision
Milestone 2¢c | 31/08/2026 31/08/2026 Property Acquisition Completed
Milestone 2d | 30/11/2026* 30/11/2026* Detailed Design & Cost Estimates completed
Stage 3 - ‘ 2027-2030 (TBCH) 2027-2030 (TBC*¥) Construction (aligned with RiverLink timeframes)-
Implementation updated at end of stage 2
Stage 4 — Practical ifi f ical leti d
TBC** TBC** Certificate of Practical completion Issue
Completion

*TBC - to be reviewed and updated in March 2025 when ECI Consortium is on board

**TBC-to be reviewed and updated at end of stage 2

The table below shows/timeline for Eastern Hill Reservoir project, delivered by Wellington Water:

Eastern Hills Reservoir

Activity Timeline
Notice of Requirement Lodgement within HCC February 2024
Resource Consent Lodged to Greater Wellington April 2024

Regional Council

Estimated Construction Timeline Commencing in 2026/27 and completed in 2028/29

Major Projects Steering Group / December 2024 / IAF P.3
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2.2 Project Update this month

IAF Stormwater and Wastewater Projects

Early Contractor Involvement Procurement

The Tender Evaluation Team has completed both individual scoring and group moderation,sessions
for the non-price attributes. With the price envelopes now opened, a preferred tenderer/has been
selected.

An initial pre-let meeting was held to discuss key concerns and ensure the preferred tenderer fully

understands and meets the objectives set out in the RFT. The team is currently“awaiting responses

to the outstanding actions from this meeting. Once the required clarifications:and undertakings are
provided, the preferred consortium will be formally nominated, and a recommendation for contract
award will be submitted for approval in March 2025.

Upon onboarding the consortium, we will commence pre-construction-activities, including:

e Meetings with Wellington Water, Greater Wellington Regionhal Council, NZ Transport Agency and
Mana Whenua.

¢ Engagement with the Te Awa Kairangi Alliance to align project expectations, design
integration and construction planning.

e Confirming constructability and addressing early ‘design considerations including consenting
requirements.

¢ Engaging key stakeholders to refine delivery, methodologies.

Property Acquisition Strategy
The project team, in collaboration with our property consultants, The Property Group (TPG), has
conducted initial door-knocking with directly-affected residents—specifically Tier 1 landowners

requiring property acquisition |G

Following this, the team has held individual meetings with each landowner to discuss concerns,
provide project background, and outline the property acquisition process under the Public Works
Act (PWA). The first round of Tier 1 engagement is now complete.

Additionally, draft letters havebeen prepared for Tier 2 stakeholders for approval, and an
engagement register has beenestablished to track all communications as we progress through this
phase.

Engagement with Te Awa Kairangi Alliance, Wellington Water and Greater Wellington
Regional Council

The project team.has initiated discussions with key stakeholders to explore opportunities for
programme.alignment. These meetings focus on understanding their ongoing initiatives and
ensuring they integrate effectively with our IAF programme.

Once the Early Contractor Involvement (ECI) supplier is onboarded, a kick-off workshop will be held
with project partners. This session will establish alignment on critical aspects, including personnel,
programme coordination, risk management, and design considerations.

Major Projects Steering Group / December 2024 / IAF P.4
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The Eastern Hills reservoir project
The project is progressing as planned with the resource consent from GWRC approved along with
the Notice of Requirement from HCC.

Detailed design of the reservoir and the associated bulk main will now proceed.

2.3 Next Steps for approvals

Document for Approval Date

ECI Supplier Contract Award Early March 2025

Council decision on Compulsory
Acquistion and Consenting June/July 2025 (TBC)
application

3.Budget
3.1 Funding Breakdown

Funding Source Contribution

IAF funding contribution from Kainga Ora for Stage 1 will be at the approval of Stage 2 Delivery
Plan.

3.2 Cost Estimate

The following table shows the stage 1 estimates for the project:

Actuals to February Final LTP 2024- Revised LTP 2024-34 (based on Kainga Ora

2024 ($M) 34 ($M) subsidy reduction) ($M)
Stormwater - — —
Wastewater [ ] [ ] [
Major Projects Steering Group / December 2024 / IAF P.5
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Total Cost - — —
Kainga Ora - - -
Grant

Net HCC Cost - - -

*Scope reduced from two stormwater projects to one stormwater project leading to reduced subsidy from Kainga Ora. The
impact on HCC will likely be in 2027-2030 LTP period and all efforts will be made to minimise the financial impact on HCC
via value engineering in design and construction phases.

4.Health and safety

4.1 Health and safety summary

The project is currently in desktop phase. No health and safety issues identified at this stage. The

ECI supplier will be asked to develop a Health and Safety Plan for the Stage 2 of the project.

5. Dependencies

The following table shows dependencies with RiverLink programme of works for both wastewater
and stormwater projects:

Dependency . . Status
title Dependent on Impact if not met Date required by (RAG)
Wastewater & Multiple disruption for . .
Stormwater: 5 Confirmation of
R stakeholders and potential N :
Riverlink rework. Delav in Riverlink Programme by | At Risk
Alignment within o ra;nme y Early 2025
Riverlink Designation prog
Wastewater: Delays in Project Confirmation of
Riverlink Crossing peinf through | Programme and Riverlink Programme by | At Risk
new Melling Bridge completion Early 2025
Stormwater: Confirmation of GWRC
_ Lack of coordination Programme by Early
GWRC Construction works at | causing additional 2025 At risk
Rlverlllnk Designation disruption and rework
to outlet

6.Engagement activity

First round of direct engagement with affected landowners is now complete. Letters to ‘Tier 2
properties (neighbouring properties most impacted by the demolition and new facilities) have been
drafted and will be delivered in week commencing
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P.6

Page 123 of 911



Further meetings will be organised for neighbouring properties who wish to talk further with us
about what's happening.

A project page will be published on the HCC website providing an overview of IAF and its
significance for the city centre, and when people can expect further updates.

7.Benefits

7.1 Benefit summary

Wastewater

The wastewater project will deliver a new bypass, redirecting existing wastewater-flow (from Hutt
central catchment) to the Western Hills trunk main. This strategic diversion will alleviate strain on
the current infrastructure, thereby unlocking additional housing capacity.

Stormwater

The existing stormwater infrastructure in the Opahu Stream catchment'is currently operating at full
capacity. The objective of the stormwater project is to expand capacity within the trunk network,
which will cover an estimated zone of influence spanning approximately 75 hectares. The
stormwater project is essential to enable development in the Opahu Stream catchment area,
safeguarding against the worsening of flooding issues and ensuring compliance with regulatory
requirements.

Eastern Hills Reservoir and Pipeline Project
This project is crucial to meet the growing demand forwater resources and ensure resilience in the
water supply infrastructure of the Hutt City central to support housing growth.

8. Issues and risks

8.1 Risk management
Risk and opportunities are managed through project risk register that follows industry best

practices. This is updated by risk owners regularly and is monitored by the Project Risk Manager.

8.2 Issues and risks - decisions required

Here is a summary of the top(four project risks, ranked based on their probability and consequence
ratings. Further detail of these risks is provided in a table at end of this report.

L. e Date
Description Planned Mitigation el
Unable to complete Private Seek Council approval of Property Acquisition Plan. December
Property Acquisition-for 2024
wastewater and stormwater In early 2025, commence good faith negotiations with
projects property owners. Property acquisition. Seek Council approval | 2025-2026

for any compulsory property acquisition in June/July 2025.

In Stage 2, seek to reduce Project costs noting 70% costs are
Insufficient total funding for in plant/labour and 30% in materials. Opportunity with

: December

preferred Stormwater and contractor to reduce plant/labour, and opportunity to 2026
Wastewater solutions engage with Wellington Water for departures to reduce

material costs through design development
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Te Awa Kairangi Alliance
doesn’t proceed with the new
bridge in time or at all -
impact on wastewater rising
main

Close and ongoing coordination with the alliance around
updated programme. Look at alternative options for
wastewater crossings such as connection through Ewen
bridge.

Early 2025

9.1AF Housing Outcomes Agreement
9.1 Background

Under the IAF Housing Outcomes Agreement HCC “must use reasonable endeavours to support and
facilitate the delivery” of 3,520 new dwellings within the Valley Floor by end of 2035. Of these,
Urban Plus Ltd is contractually bound to deliver 70 dwellings. The balanceis expected to be
delivered by private developers or other entities independent of HCC.

9.2 Progress

Since the Housing Outcomes Agreement was signed in October/2022 (and as of 31 January 2025),
we have made the following progress:

e A total of 839 new dwellings received Building Consent in the IAF catchment (after 1 January
2022).

e Construction started on 707 new dwellings (consented after 1 January 2022).

e Construction was completed on 594 new dwellings (consented after 1 January 2022).

We have tracked well to date and had met our cumulative target of 450 completed dwellings by end
of December 2024.

Given the current market conditions, meeting our annual target of 408 completed dwellings in 2025
is likely to be difficult.
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RISK DRIVERS INHERENT RISK RESIDUAL RISK
Rllls)k Risk Title Existing and Potential Triggers| Likelihood | Impact | Risk Current Controls / Risk Treatments Likelihood | Impact Risk
ICause: Need to buy private
property for pump station and
storage tank. Acquisition process urrent Controls: Engage with impacted owners to
lexceeds funding timeline. progress private property discussions. The Property
Significant increase in property roup will lead the property acquisition process as
Unable to complete |price. Further change in required utlined in the Property acquisition plan (subject to
private property [property footprint potentially ouncil approval)
(I;S_IQ_(; acquisition for  [influenced by downstream 3 ) Rare Medium
pump station for |connection / Riverlink activities.
Stormwater and [Impact: Project halts if suitable
Wasteuates o can e PREDREE s Planned Mitigation: Commence discussions with
funding threshold exceeded. : : ] ¢
st sTor Dbl Wonkc At propc.erty owners - identify options + viable
timeframe - straightforward, 6-9 solu.tlons. : . oo
; Review consenting/design/construction timeline.
months, environmental court
require 18 months.
Cause: HCC and IAF has
earmarked a total funding of Current Controls: - Value Engineering exercise
$174m ($75m by HCC, $99m carried out for wastewater and stormwater
capped by Kainga Ora for projects in stage 1. Multi Criteria Analysis exercise
Stormwater) for wastewater and completed for preferred Option 1B. Residual risks
Insufficient total [stormwater projects. There is ill be managed in stage 2 during detailed
funding for threat that the preferred design with early contractor involvement. If
RSK- preferred solutions exceed this available : : construction cost is not within 5% of engineer i
0090|  stormwater and budget. Both wastewater and L] Nisjor estimate, then go back to market to seek Sare Bi=cienn
Wastewater stormwater benefits must be construction prices.
solutions delivered to retain the funding.
Impact: Overall Wastewater and Planned Mitigation: In stage 2 - seek to reduce
Stormwater project cost stormwater and wastewater costs by 10%.
lestimates exceeds available Opportunity with Early Contractor Involvement
funding. Additional funding contractor to reduce plant/labour, and
opportunity to engage with Wellington Water for
Major Projects Steering Group / December 2024 / IAF P.10
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needs to be sought or significant
scope reduction.

RSK-
008

Cause: Riverlink don't have
sufficient funding, or wastewater
design programme is delayed, or
Riverlink’s programme is
misaligned for inclusion of the IAF
RiverLink doesn't [wastewater rising main crossing

proceed with new [and stormwater pipe through

Likely Major High

bridge and Stop [outlet.
bank in time or at all[impact: Late commissioning of
wastewater or unable to complete
rising main - alternative crossing
required. Late commissioning of
stormwater due to delays in
construction of stop bank.

design departures to reduce material costs
hrough design development.

urrent Controls: - Coordination with Riverlink
programme and design alignment. Update
Kainga Ora/HCC delivery plan to update delivery
milestones. Investigate alternative options if
RiverLink does not proceed.

Planned Mitigation: If RiverLink does not
proceed then explore alternative option for
astewater crossings and alternative delivery of
stop bank.

Rare

Medium
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1. Introduction

Purpose

The purpose of this Guidance is to assist Applicants to complete the RFP Response Form for the
Infrastructure Acceleration Fund (IAF) which was released with the RFP on 15 October 2021.

This Guidance explains what Kainga Ora is looking for from Applicants and will help ensure the RFP
Response Form is completed accurately.

Information Sought

Kainga Ora is asking Applicants to update the information provided in the EOl Response Form (where
relevant) and to provide any additional information that was not included with the EOl Response
that will assist Kainga Ora to undertake due diligence and evaluation of the Proposal.

There are a few specific additional items which must be included for all\Proposals. These are:

. the Risk Register Template, which is provided as Annexure A - Risk Register; and
° a detailed Programme, preferably in the format of’a Gantt chart.

Descriptions of what Kainga Ora is looking for from Applicants, and the associated Supporting
Material with respect to each of the Evaluation Criteria is provided in Annexure B - Evaluation
Criteria and Supporting Material.

Maori and Developer Applicants

Kainga Ora will be looking for Maori and developer-Applicants to demonstrate support for their
Proposal from the Territorial Authority (TA), if that support has not already been evidenced.

It is important that Maori and developer Applicants engage with their TA as soon as possible to
ascertain the level of support. An example of correspondence which Applicants may wish to
consider sending to their TA to seek confirmation of this support is provided in Annexure C —
Exemplar Letter to TA.

Kainga Ora acknowledges that there may be instances where a TA will not provide their support, and
in these instances the Applicant should provide a copy of the TA’s response which explains the
reasons the TA does not support the Proposal.

Maori and developer Applicants will also need to provide evidence of rights in the land upon which
the housing development will be built. This should be evidenced through information such as
Certificates of Title or-an unexpired option to purchase land demonstrating sufficient rights in the
relevant land.

General
Capitalised ' words have the meaning given to them in the RFP.

Applicants can contact IAF@Kaingaora.govt.nz if they have any queries or would like clarification on
specific points.

Page 3
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2.Eligible Infrastructure Projects

Eligible Infrastructure Projects

IAF funding can only be applied toward Eligible Infrastructure Projects.

An Eligible Infrastructure Project is an infrastructure project that meets the criteria set out in-section
2.2 of the EOI Invitation (as determined by Kainga Ora). This criteria is as follows:

New or upgraded enabling infrastructure, which is wholly or primarily for the purpose of enabling
the building of new or additional dwellings in the short to medium term, in the form of:

1.

3.

Transport, including:

Local roading;

State highways;

Public transport infrastructure;

Footpaths; and

0O O O O O

Cycleways.

Three waters, including:
o Water supply;

o Wastewater; and

o Stormwater.

Flood management.

In the context of the IAF, Eligible Infrastructure should be taken to mean “enabling” network

infrastructure that is:

controlled by a Territorial Authority or council-controlled organisation (as defined in
section 6 of the Local Government Act 2002);

is typically delivered by Territorial Authorities or Waka Kotahi;

is typically, or partially funded, through development contributions or other charges
(e.g. infrastructure growth charges) over a neighbourhood, regional or city-wide
catchment;

is typically-a trunk infrastructure project that benefits multiple development areas;

is typically delivered in advance of housing developments to unlock and cater for
planned.growth in multiple geographical areas / neighbourhoods;

services multiple development areas and/or cross development area boundaries and is
referred to by Territorial Authorities as trunk, bulk, reticulation, network, community
and/or arterial infrastructure;

and is therefore the type of infrastructure that enables the relevant housing development.

Page 4
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Ineligible Infrastructure

Ineligible infrastructure includes (but is not limited to):

o Energy transmission infrastructure;
° Telecommunication infrastructure;
° Social infrastructure, including:

o Libraries;
o Parks;

o Recreation facilities; and

Development infrastructure costs relating specifically to land within the boundary of the
development, which enables housing on the development land only. This infrastructure
is typically paid for by developers and landowners (such as the-internal street network).

The Case Study in this Guidance provides examples of the differences'between Eligible Infrastructure

Projects and local (ineligible) infrastructure.
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3.Landowners’ Fair Share

Introduction

As stated in the EOI Invitation and RFP, alignment with the IAF’s co-funding principles is a key
component to ensure that government investment will have maximum impact. In summary, the aim
of the co-funding principles is ensuring that everyone pays their “fair share” of the cost of the
Eligible Infrastructure Project(s).

With respect to developer(s)/ landowners, this means that, where possible, developer(s) and
landowners should be paying a similar share of the costs of the Eligible Infrastructure Project(s) as
would be the case if the infrastructure was funded by traditional means through the TA. This is
generally the reasonable ‘growth’ portion of the total infrastructure cost. In.some cases, this
contribution can be non-financial e.g. land or commitments to affordable housing, but any such
contribution should be similar in value to the foregone financial contribution.

Quantifying the Fair Share

In Schedule 2, Table 2c. of the RFP Response Form, Applicants are asked to state what they consider
to be the quantum of the developer(‘s)/ landowner’s fair share:‘Applicants should use the ‘Confirm
status of the funding sources’ column (or Supporting Material)-.to describe the methodology by
which that quantum has been determined. Kainga Ora expects that the methodology used to
determine what amounts should be paid by developer(s)/.landowners will be that which has
traditionally been applied by the relevant TA.

Kainga Ora will then consider this information and.conduct due diligence to determine its own views
on the reasonableness of the amount and the approach.

Recovery Options

Kainga Ora acknowledges that further work will need to be undertaken to agree on the appropriate
mechanism for recovering the landowners’ fair share of the Eligible Infrastructure Project costs.

The following options may be viable payment mechanics to recover the landowners’ fair share:

. Landowner agreement (negotiated funding/ loan agreement between Kainga Ora or
Council and landowner);

. Encumbrance model (as above, with the loan secured through mortgage or
encumbrance on land title);

. Infrastructure Funding & Financing (use of the IFF model enabled by the Infrastructure

Funding & Financing Act 2000. This enables recovery of the landowner contribution
outside of the TA’s debt constraints. This could be structured as a levy which is paid by
the landowner over time or which is paid as a lump sum at the same time a DC would
have otherwise been paid);

. Development Contribution (DC);
° Targeted rate; and/or
° Allocation of IAF to non-growth costs (allocate IAF funding to “non-growth” costs (i.e. to

renewals and service level improvements of the Eligible Infrastructure Project(s)). This
would allow the TA to recover the “growth” costs of the infrastructure via another
method such as DCs).
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The Applicant is encouraged to consider and propose any other mechanisms that it considers to be
viable to recover the landowner fair share. Kainga Ora will consider options where IAF funding is
used to bridge the period until the landowner fair share is recovered.

Guidance for Completing Table 2c — Funding Sources

In Schedule 2 of the RFP Response Form, Applicants are requested to complete Table 2c to‘identify
all committed and likely funding sources for the total enabling infrastructure costs for the-housing
outcomes. This table is included here for reference:

2c. Funding sources for total infrastructure cost for the housing development

Confirm status of the funding sources [describe any
Ref | Source of funding = Estimated amount ($) key assumptions and issues regarding these funding
sources (both received and applied for)]

L ) S [note, this should
Territorial Authority .
e e exclude amounts paid for by
a. the Territorial Authority that Click or tap here tdtenter text.

development

R S Y will be recovered through

development contributions]

S [note, this should
only include amounts paid for
by the Territorial Authority
(excluding IAF funding) but
which are expected to be
recovered through
development contributions or

Territorial Authority
(anticipated to be
recovered via

b. development
contributions or
other mechanisms) -

Click«r tap here to enter text.

[y other mechanisms]
c. Waka Kotahi- if any S Click or tap here to enter text.
d. DIA T.hree? Mk S Click or tap here to enter text.
funding- if any
Other central S
e. ST Click or tap here to enter text.
(e.g., shovel ready
funding)
Other non- S
f. government Click or tap here to enter text.

funding- if any
Sub-total (excluding
IAF Funding)

S [note, should equal
amount in table 2a above)
S [note, should be

h. IAF Funding Sought

Total including IAF
Funding

equal to total cost in tables
2a and 2b above]
DI [note, specify
Developer/ ./ amounts expected to be
i landowner (fair; recovered by Click or tap here to enter text.
share contribution?) | developer/landowners for
their fair share contribution]

L Fair share contribution has the meaning given in evaluation criteria 3.2 specifying that parties are willing to work towards payment

mechanisms that ensure landowners are paying their “fair share”, being the reasonable growth portion of the Eligible Infrastructure
Project(s).

Page 145 of 911



To assist Applicants in completing the table each source of funding and expected supporting
information is explained in further detail as follows:

(a)

(b)

(c)

(d)

(e)

Territorial Authority (not recovered from development contributions) — this includes
funding allocated from the TA’s Long-Term Plan (LTP) and any other TA funding sources
(e.g., from general rates, targeted rates, fees, charges) in relation to the maintenance,
renewal, and service level improvements of the Eligible Infrastructure Project(s) but
excludes the portion expected to be recovered/ funded via DCs. To support the
evaluation of this funding, Kainga Ora is looking for:

o evidence of funding in the TA’s LTP including allocated amount, source, and timing;
and

o evidence of other known funding sources the TA has including description and
timing.

Territorial Authority (anticipated to be recovered via development contributions or
other mechanisms) — this includes funding expected to‘be recovered from DCs via the
TA’s DC Policy or other method for the growth compaonent of the Eligible Infrastructure
Project(s) excluding the IAF funding. To support the evaluation of this funding Kainga
Ora is looking for:

o information on the TA’s DC Policy; and
o evidence of the DC funding allocationin the TA’s LTP.

Waka Kotahi — this includes funding from Waka Kotahi for any transport component of
the Eligible Infrastructure Project(s). To support the evaluation of this funding Kainga
Ora is looking for:

o confirmation from Waka Kotahi to support the funding amount from the NLTP,
including timing; or

o if funding is yet to beconfirmed, evidence of the current status of potential Waka
Kotahi Funding.

Please note, Kainga Ora will confirm funding and support for the project from Waka
Kotahi as part of the RFP evaluation and due diligence process.

DIA Three Waters — this includes any anticipated funding from DIA Three Waters in
relation to the Eligible Infrastructure Project(s).

Other.central government funding (e.g., shovel ready funding) — this includes other
central government funding that the Applicant has agreements for. To support the
evaluation of this funding Kainga Ora is looking for:

o. Information on the type of funding including amount, conditions, and timing;

o Copies of any agreements for the funding between the Applicant and the other
central government entity; and

o Any other supporting information in relation to the funding (e.g., conditions,
milestones, requirements on the Applicant).
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(f) Other non-government funding — this includes any other funding sources that the TA or
developer/ landowner has in place for the Eligible Infrastructure Project(s) and other
ineligible infrastructure (such as “local” infrastructure). To support the evaluation of this
funding Kainga Ora is looking for:

o information on the type of funding including amount, conditions, and timing;

o copies of any agreements for the funding between the Applicant and the other non-
government party; and

o any other supporting information in relation to the funding (e.g., conditions,
milestones, requirements on Applicant).

(g)  Sub-total (excluding IAF Funding) — this is the total of all the co-funding amounts per
the above that the Applicant has in place for the Eligible Infrastructure Project(s) in the
Proposal.

(h)  IAF Funding Sought — this is the quantum of IAF funding requested by the Applicant and
must align with the IAF funding requested in Part A, 2 “Funding Request” of the RFP
Response Form. The amount should represent the difference between the Sub-total
(excluding IAF Funding) and the total enabling infrastructure cost detailed in Schedule 2,
Table 2a and Table 2b of the RFP Response form.

(i) Total including IAF Funding — this is the total-of all funding sources plus the IAF
requested amount which equals the total'enabling infrastructure cost:

All Co-funding Sources + IAF Funding Request = Total Enabling Infrastructure Cost

(i) Developer / landowner fair'share contribution — this represents the estimated amount
to be recovered from the developer / landowner for the reasonable growth portion that
the developer’s / landowner’s housing development denotes in the future.

In addition to the schedules in the RFP Response Form, Kainga Ora requests that Applicants provide
a breakdown of the eligible infrastructure cost by category as follows:

° Renewals / maintenance component;
° Service level improvement; and
. Growthicomponent.

This will assist in assessing the developer’s / landowner’s fair share of the Eligible Infrastructure
Project costs.
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4.Phase of the Proposal

Introduction
Proposals will relate to housing developments at various stages of maturity.

We have therefore set out a common set of Phases for a housing development during the period
leading up to the commencement of construction of the Eligible Infrastructure Project(s):

. Pre-feasibility;

. Feasibility / Concept Plan;

° Planning / Master Planning; and
. Design / Consenting.

Please indicate in Part A of the RFP Response Form which Phase best applies to the Proposal.

Kainga Ora will consider the Phase which best reflects the current status of the Proposal when
assessing the appropriate Supporting Material and establishing Milestones.

Supporting Material

Examples of the information typically expected to be available at each Phase and available to be
provided as Supporting Material is set out in the table below:.

Page 10
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PHASES

DESCRIPTION

STANDARD
MILESTONES

TYPICAL
SUPPORTING

MATERIAL

Page 11

PRE-FEASIBILITY

An identified opportunity
but with little development
of the concept beyond
initial idea

Includes all proposals up to
a formal Feasibility Study /
Concept Plan

Identification of development
concept

Scenario testing of concept
Initiation of feasibility inputs
started

Project Initiation Documentation
Project Scope documents
Problem Definition Statements
Early Strategic Plans

Draft Concept Plan

Options analysis of initial concept
Mana Whenua Engagement Plan

(where applicable)

PRE-DEVELOPMENT/ CONSTRUCTION PHASES

FEASIBILITY / CONCEPT PLAN

Detailed analysis of opportunity
through initial feasibility / concept
plan and investigations work

A level of applicant commitment to

demonstrate ‘skin in the game’ (such

as land acquisition, funding
availability and starting key partner
agreements)

Clear plans to procure required
specialist advice

Analysis of opportunity
completed

commitment to deliver
housing outcomes

High level cost estima@'

net funding identifieA

Feasibility / Concept Plan

Bulk and Location

Technical reports (commercial
and deliverability)
Infrastructure Strategy and
Plan

Conditional agreement to

acquire land

Preliminary cost estimates (LTP
level)

Funding Strategy

MoUs

Land Acquisition Strategy /
Initial Land Requirement Plan

A
Sufficient Applicant ((/%

PLANNING /

MASTER PLANNING

Details on how the Proposal delivers
on housing outcomes and interfaces
with land use planning

Applicant to document infrastructure
planning, complete master planning
and lodgement and approval of plan
changes (if any)

Sufficient detail known to accurately
identify and mitigate project and
funding risk

Evidence (if available/applicable) on
organisations’ approval path

Master planning work
completed

Lodgement and approval of
Plan changes (if any)
Refined feasibility (based on
completed Masterplan)
Business Case finalised

Masterplan (including
infrastructure)

Consenting Strategy

Cost estimates (Engineer
estimates)

Plan Change — supported by
Structure Plan / Technical Reports

Funding Plans / Business Case
(including preliminary IAF
Agreements)

DESIGN /

CONSENTING

Detailed design work to enable
land development.

Sufficient design specification to
enable housing, lodgement for
resource / subdivision consent
Evidence of deliverability through
supply chain and resourcing
Project and funding risks
managed through legal
mechanisms

Resource, subdivision land
use consents and engineering
approval applications are
ready to submit to council
Commercial arrangements
sufficiently developed

Land acquisition agreements

Quantity Survey

Funding Agreements (including
IAF)

Unconditional agreements to
acquire land

Engineering designs for
infrastructure are complete

Archaeological reports
Resource Consent / Subdivision
Consent are prepared —
supported by Technical Reports
Commercial Development
Agreements secured
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Milestones

The Phases and standard milestones outlined above are expected to be the points at which
conditions to funding will need to be satisfied under the Funding Agreement. For example, for a
Proposal at the Feasibility/ Concept Plan Phase, it will likely be a condition for IAF funding that.the
Feasibility/ Concept Plan be delivered by a specified date and that it is approved by Kainga Ora
(acting reasonably).

Applicants are asked to include in Part A of the RFP Response Form any Specific Milestones unique
to the Proposal. For example, a Specific Milestone may be confirmation of Waka Kotahi funding or
acquisition of a particular parcel of land on which the infrastructure will be built.

As with the standard milestones, it is expected that it will be a condition under the Funding
Agreement that the Specific Milestones are satisfied by a specified date and‘approved by Kainga Ora
(acting reasonably).

In each case, an important part of the due diligence and evaluation at the RFP Stage will be assessing
the degree of certainty in satisfying the conditions referred to above:

The standard milestones will also provide reference points for reporting under the IAF Agreements.
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5.Small Scale Proposals

Introduction

A number of Proposals have relatively low funding requests (c. $10 million or less) and are
considered suitable for an expedited process. Applicants who were considered to have suitable small
scale Proposals were advised of this in the Proposal Outcome Notification letter.

The intention for this expedited process is to recognise that much less information is needed for
many of these small scale Proposals when compared to larger scale Proposals.

Information Requirements

The RFP Response Form for small scale Proposals should provide sufficient information to ensure
that Kainga Ora can assess that the Proposal is feasible, will meet a level of market demand and has
a clear pathway to delivery.

Small scale Proposals should provide the following (with reference tothe Evaluation Criteria), to the
extent that it has not already been provided in the EOI Response:

. Evidence of rights in land (if developer/Maori Applicant);

. Scope of each Eligible Infrastructure Project (such as by reference to a
concept/engineering plan, which also shows.its/location and function);

. A proposed plan with typologies for housing indicated (1.2);
. Engagement undertaken to date or planned with Maori (1.5);

° Cash Flow for the Project (2.1);

° Evidence of analysis of alternate funding for the Eligible Infrastructure Project(s) (2.2);

° High-level cost estimates and letters of support from any other funders (3.1);

° Statement regarding co-funding evidence of calculation (3.2);

° Evidence of status of agreements and discussions held, or to be held with developers
(4.2);

. Evidence of goverhance arrangements and where possible, high-level statements from

relevant parties (4.3); and

. A high-level programme to delivery and risk assessment.

Timeline

To the extent Applicants are able, they are invited to submit their small scale Proposal RFP Response
Form ahead of the 17 December 2021 Closing Date.

Kainga Ora will then endeavour to review the information upon receipt and identify whether any
furtherinformation needs to be provided to allow Kainga Ora to evaluate the RFP Proposal (in which
case-it-will likely fall back into the general timeline for submission) and where possible, expedite the
process.

There is no requirement for Applicants with small scale Proposals to submit early. It is at the
Applicant’s discretion.
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6. How to fill in the RFP Response Form

General Structure of the RFP Response Form

The RFP Response Form has been structured to incorporate parts of the Applicant’s responses that were provided at EOI Stage. This is to help reduce
duplication of effort and enable Applicants to focus on updating their Proposals and providing any additional information as necessary.

Applicants should review the EOIl response and consider whether there have been any changes, orwhether they would like to further develop the

information provided.

An example is shown below:

1. Known developers

The names of each known housing
developer expected to be involved
in the housing development.

Response at EOI Stage

Field will be prepopulated with Applicant response from EOI Stage.

Update at RFP Stage

Editable field for Applicants to provide-any updates at RFP Stage.

The ‘Response at EOI
Stage’ field will not be
editable. Applicants
should provide details
of any updates in the
‘Update at RFP Stage’
field.
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Adding Additional Rows to Tables (where relevant)

Certain tables in the RFP Response Form have the ability for Applicants to add additional rows or generate an-additional copy of the table. This does not
apply to all tables, only those where the nature of the information requested may require Applicants to provide multiple rows or tables of information.

Where this is applicable, a blue ‘+" button will be visible when the relevant row or table is selected. Clicking this button will generate an additional row or
table as needed.

An example of this is shown below:

Proposal Prioritisation

An Applicant with Priority Proposal Name

multiple Proposals

should indicate their 1 Click or tap here to enter text.
prioritisation of
Proposals. 2 Click or tap here to enter text.

Note: the agreed

prioritisation of 3 Click or tap here to enter text.
Programme Path
Applicants and other
Jjoined up Applicants
will be sought
separately.
] When the final row of
H Click or Li{click or tap here to enter text. the table is selected a
tap here blue ‘+’ button will be
to enter visible. Click this
text. - button to insert an

additional row in the
table.
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7.Case Study

Introduction

The Case Study in this section has been prepared to provide Applicants with a fictional housing
development and Proposal which highlights the differences between Eligible InfrastructureProjects
and local (ineligible) infrastructure projects (amongst other things).

Overview

To meet growing housing demand in its district, Council has recently zoned the ‘ABC’ Development
Area as residential and has a commitment from a developer to deliver 1,000 greenfield residential
units over the next eight years. The ‘XYZ' Growth Cell (a future neighbouring development) has been
identified as a zone for future greenfield residential growth of 1,500 residential units.

The Council’s infrastructure network does not have the capacity to support growth in the ‘ABC’
Development Area and ‘XYZ’ Growth Cell. The Council’s feasibility assessment has identified that the
total infrastructure required to enable the ‘ABC’ Development includes wastewater solutions,
potable water reticulation upgrades, roading upgrades, electrical substation upgrades, installation of
telecommunications services, and internal infrastructure to service the houses within the ‘ABC’
Development (Total Infrastructure Requirements). The wastewater solutions, potable water
reticulation upgrades and roading upgrades have been designed so they will enable both the ‘ABC’
Development Area and future growth in the ‘XYZ’ Growth Cell.

Council’s early stage feasibility assessment estimates the cost of the Total Infrastructure
Requirements is $66 million, comprising:

° S50 million of Eligible Infrastructure Projects; and
. $16 million of ineligible infrastructure projects.

The Council’s financial options analysis confirms that prudent borrowing and rate increases are not
feasible options to fund the Eligible Infrastructure Projects. The maximum co-investment by Council
and co-funding from Waka Kotahi.and DIA Three Waters is $20 million, and therefore the local
government funding gap for the.Eligible Infrastructure Projects is $30 million.

Council has submitted a Proposal to the IAF to contribute $30 million towards the Eligible
Infrastructure Projects. The developer(s)/ landowner’s fair share component of this amount is
expected to be recovered from the developer(s)/ landowners in the form of a Developer Agreement
and Infrastructure Funding Agreement.

The following exemplars have been completed in respect of this Case Study to demonstrate
completion of the Schedules in the RFP Response Form:

° Schedule 1 (Eligible and ineligible infrastructure);

° Schedule 2 (Cost and funding tables);

) Schedule 3 (Status of Eligible Infrastructure Projects); and
. Schedule 4 (Dwellings enabled — direct and additional growth).
Page 16
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Infrastructure Plan — Fictional ‘ABC’ Housing Development

* S30M total IAF portion of Eligible Infrastructure

Project cost Existing SH3 and
wastewater ‘ABC’ Road
plant upgrade Intersection upgrade
$10M S$5M

$20M total co-funding amounts

. Eligible Infrastructure Project

S8M* | ($2M) SAM* | (S1M)

(] Ineligible Infrastructure Project

To water
treatment
plant

‘ABC’ Road $5M

Upgrade trunk
560mm bulk main
and install ‘ABC’
Road connection
S5M

$3M* | ($2M)

w
>
os)
o
o

M R
a
R e
Bridg 0 0
P p station and
a

B Arterial Road 0 0

. Wastewater
Page 17

$3M* | ($2M)

Total cost of Eligible
Infrastructure
Projects

S50M

IAF requested $30M
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Completed RFP Response Form Schedules

The exemplar schedules below have been completed in respect of the Case Study to demonstrate completion of the Schedules in the RFP Response Form. The annotation notes also provide additional direction to Applicants with
respect to completing specific fields in the schedules.

For the avoidance of doubt, the Applicant is taking all of the risk of increases in infrastructure costs. Therefore, in completing the Schedules to the RFP Response-Form, Applicants are requested to build inflation into their cost forecasts
(i.e. provide these figures in nominal terms). Financial supporting material should clearly demonstrate what escalation/inflation has been applied to cost estimates and also identify contingencies that are included in cost estimates.

Exemplar Schedule 1 (Eligible and ineligible infrastructure)

Table 1a: Eligible Infrastructure Projects: Complete the table below by listing each Eligible Infrastructure Project:

IAF Eligible Infrastructure Description

Total Expected
Cost (excl. GST)

Details of expected Funding Sources? IAF Request (Bal

requiring funding)

Construction Estimated
Completion Date

Construction Estimated
Start Date

Delivery Party
Responsible (if
known)

Amount Source

I-Transport (describe project) 1 Applicants should complete
j Construction of new two-lane bridge a SePal’été row in relation to
1. (refer to engineer plan in Appendix A) I $20,000,000 $10,000,000 | Council $10,000,000 | Council March 20222 December 2023 each Eligible Infrastructure
| State Highway 3 intersection with ‘ABC’ [ Project. If additional_ rows
I| Road (refer to concept plan in Appendix are needed please_ cI|ck.the
2. 18 I $5,000,000 $1,000,000 | Waka Kotahi $4,000,000 | Waka Kotahi August 2022 November 2023 blue +” button which will be
| ‘ABC’ Road (refer to concept planin visible when the row is
3. 1 Appendix ) $5,000,000 $2,000,000 Council $3,000,000 Council March-2022 November 2023 selected.
Three Waters (describe project)
Wastewater treatment plant upgrade
4, (refer to design report in Appendix D) $10,000,000 $2,000,000 Council $8,000,000 Council January 2022 July 2022
New wastewater transfer pump station
and pressure main (refer to design report The expected Funding
5. in Appendix E) $5,000,000 $3,000,000 Council $2,000,000 Council April 2022 July 2022 Sources + IAF Request
Installation of new 560mm bulk main and should sum to the total
‘ABC’ Road water trunk main connection / expected cost of the
(refer to concept layout plan and DIA Three Eligible Infrastructure
6. engineer report in Appendix F) 1 _$5,000.000 _ L _$2.000,000 _ | Waters_ _ _ | _$3.000,000 ol Cotmcit— | February 2022 August 2022 Projects.

Total Eligible Infrastructure

$50,000,000

$20,000,000 $30,000,000

Table 1b: Ineligible Infrastructure Projects: Complete the table below by listing all other infrastructureand associated work including ineligible infrastructure (which will not be funded under the IAF and is excluded from the scope of
the Proposal for IAF funding), that is required to progress the housing development:

Ref # IAF Non Eligible Infrastructure Description Total Expected Details of Funding Sources Delivery Party Estimated Start Date Estimated Completion
Cost (excl. GST) Responsible for Date
Non Eligible
Amount Source Infrastructure
(if known)
Transport (describe project)
1. Internal roading network $4,000,000 $4,000,000 | Developer Developer January 2023 December 2024
Three Waters (describe project)
Internal waste water and potable water
2. network $6,000,000 $6,000,000 Developer Developer January 2023 December 2024
Other Infrastructure (describe project)
Local Power Company and
3. Electrical substation upgrade $4,000,000 $4,000,000 Developer Developer June 2022 December 2022
Telecommunications provider
4, Telecommunication installation $2,000,000 $2,000,000 and Developer Developer June 2022 December 2022

Total Ineligible Infrastructure

$16,000,000

$16,000,000

2 Co-funding amounts are provided for illustrative purposes only. Applicants must determine the co-funding amounts that are applicable to their Proposal, having regard to the co-funding principles of the IAF.
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Exemplar Schedule 2 (Cost and funding tables)

Please complete the following tables showing the total cost for all infrastructure required to enable the housing development (broken down by type of cost and infrastructure category). The final table is requesting information from Applicants on their
proposed funding sources for the total cost of the infrastructure.

Please complete the table below by breaking down the estimated total enabling infrastructure cost for the housing development into the “type of cost” categories below. Applicants are requested to set out the degree of confidence in the estimate using the
following table as a basis to what a high, medium or low confidence level represents:

2a. Total enabling infrastructure cost for the housing development (breakdown by type of cost) Degree of Status of estimate
confidence
Estimated total cost of A t of IAF fundi ht
infrastructure (eXC| GST) [nOte that Comment on the degree of confidence the Applicant has in the estimate mount o .. unaing S.oug High There is a low risk that the cost estimate will be exceeded because the
Type of cost ) ($) for the Eligible Costs in the Applicant has;
costs already incurred should be
relevant category
excluded] ($) e afirm quote or contract to support the cost estimate; and/or
Feasibility costs e  specialist, independent advice (e.g. from a QS) to support the cost
and other early- . Initial feasibility studies have been completed, costs identified are estimate; and
stage planning $500,000 High to finalise business cases. $500,000 e project planning is sufficiently advanced that the scope of work that
work the estimate relates to is clearly defined and therefore presents low
T risk.
Costs of.deSIgnlng, ) The plan is to tender the majority of detailed design work in the Generally, a “High” degree of confidence correlates to a P90 cost estimate.
consenting and $1,500,000 Medium . ) . ) $1,000,000
. next two months and we have medium confidence in our estimate.
tendering Medium There is a medium risk that the cost estimate will be exceeded because the
Council owns the majority of the land required for the Eligible $1,000,000 [note, costs under this Applicant has;
. Infrastructure Projects. Council to acquire land for the purposes of category must be wholly required
Land acquisition 2,000,000 Medium ) L ) - .
q ? the SH3 Intersection Upgrade. for Eligible Infrastructure Projects *  anindicative quote or draft contract to support the cost estimate;
to be eligible for IAF funding] and/or . » ) o .
Council’s cost estimate for all Eligible Infrastructure Projects will-be *  benchmarking and sufficient experience in similar projects to
. db . Draft . ) ¢ ducted reasonably assess the cost estimate; and
Construction $46,000,000 Medium ple rEVItO)EWE 2; an erl:)glneerr;. El'r?bl elngflneer s repo; > _con e $27,500,000 . project planning is reasonably advanced that the scope of work that
to date (broken down by eac igible Infrastructure Project) are the estimate relates to is well defined and presents medium risk.
attached as Appendices A to G. Generally, a “Medium” degree of confidence correlates to a P75 cost estimate.
Administrative
costs for . Low There is a reasonable level of risk that the cost estimate will be exceeded, and/
establishing SO l(;l:/ztljse a confidence Click or tap here to enter text. SO or the Applicant does not meet the High or Medium criteria set out above.
complementa )
finar‘rljcing i Generally, a “Low” degree of confidence correlates to a P50 cost estimate.
. “ - . note, costs that are not in one o, - - - - - - - - -
L $16,000,000 [provide a breakdown of Costs to plan and construct “local” infrastructure (roading and [ ) f Applicants should include inflation, risk and contingency in their costs and set out their
Other (non-Eligible . L . . . /.. the categories above are not . .
Costs) these other costs, i.e., BAU administrative | Medium three waters), and electrical / telecommunication infrastructure. eligible for IAF funding. See allowance for these in this table.
costs] Engineer’s reports are attached as Appendices G to J. g “Eligible Costs”] g-

$66,000,000 [total should equal $ 30,000,000

amount in table 2b below]

The total infrastructure
cost in this table should
equal the total expected
cost of all infrastructure
identified in Schedule 1
(including both table 1a
and 1b).

Please complete the table below by breaking down the estimated total enabling infrastructure cost for the’housing development into the “infrastructure categories” below.

2b. Total enabling infrastructure cost for the housing development (breakdown by category of infrastructure, aggregating as appropriate)

Infrastructure Estimated total cost of infrastructure = Comment on the degree of confidence the Applicant has in the estimate Amount of IAF funding sought
category (excl GST) ($) ($)

Refer to technical plans and reports conducted to date (broken
Transport $30,000,000 Medium down by each Eligible Infrastructure Project) attached as $17,000,000
Appendices A to F.

Dollar figures should
be provided in whole
numbers (rather than
thousands or
millions).

Refer to technical plans and reports conducted to date (broken
Three Waters $20,000,000 Medium down by each Eligible Infrastructure Project) attached as ! $13,000,000
Appendices A to F.

Flood Choose a confidence

Management SO level. Click or tap here to enter text. SO
her Eligibl Ch fid

Gt Eillz SO 00s€ a CONNEEN®s™ | Click or tap here to enter text. SO

Costs3 level.

3 These are Eligible Costs that enable Eligible Infrastructure Project(s) but are not directly-attributable to one category of Eligible Infrastructure Project.
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Other (non-Eligible
Costs)

Total

$16,000,000 [Please provide a breakdown
of these other costs, i.e., for community
infrastructure not funded under the IAF]

$66,000,000 [total should equal
amount in table 2a above]

Medium

Internal Roading- $4,000,000

Internal waste water and potable network- $6,000,000
Electric Substation upgrade- $4,000,000
Telecommunication installation- $2,000,000

Engineer’s reports are attached as Appendices G to J.

[note, projects that are not one of
the types above are not eligible
for IAF funding. See “Eligible
Infrastructure Project”.]

$30,000,000

Please complete the table below by identifying the funding sources for the estimated total enabling infrastructure cost for the housing development into the “sourceof funding” categories below.

2c. Funding sources for total infrastructure cost for the housing development

Source of funding

Territorial Authority (not recovered
from development contributions)

Estimated amount ($)

$4,000,000 [note, this should exclude amounts
paid for by the Territorial Authority and recovered
through development contributions]

Confirm status of the funding sources [describe any key assumptions and issues
regarding these funding sources (both received and applied for)]

Council has this funding allocated in its current LTP.

Territorial Authority (anticipated to be
recovered via development
contributions or other mechanisms)

$13,000,000 [note, this should only include
amounts paid for by the Territorial Authority but

which are expected to be recovered through
development contributions or other mechanisms]

This is the expected value of developer contributions, which are calculated in accordance with
Council’s Development Contributions Policy. Note the developerwill pay this DC in addition to their
fair share contribution below.

Discussions with Waka Kotahi are ongoing. Waka Kotahi have indicated that they are willing to
contribute towards the state highway intersection upgrades as the funding is available in the NLTP,

LELEI e »1,000,000 and are currently preparing a business case for approval. A Letter of Support from Waka Kotahi is
attached as Appendix K.
. Discussions with DIA are ongoing but DIA have’indicated that they are willing to contribute towards
SR R e 32,000,000 the installation of the new bulk main. Their Letter of Support is attached as Appendix L.
her central government fundin 0

(Oidn(E? CEITEL (e ,e S i > No other government funding has been identified.
(e.g. shovel ready funding)

r=-—=-—==-============ 1| Developer has already sourced their portion of funding towards the internal roading network,
Other non-government funding 1 $16,000,000 I | internal waste water and potable network (516M). Developer is in the process of apportioning

Sub-total (excluding IAF Funding)

IAF Funding Sought

Total including IAF Funding

Developer / landowner (fair share
contribution))

$36,000,000
$30,000,000 [note should equal total IAF

amount in table 2a above)
$66,000,000 [note, should equal total cost in
tables 2a and 2b above]

$9,000,000 [note, specify amounts expected to be
recovered by developer/landowners for their fair

share contribution]

ineligible costs between power /.telecommunications providers.

Not applicable

Developer to pay its'fair share portion of the Eligible Infrastructure Project(s) via Developer
Agreement and-Infrastructure Funding Agreement (S9M).

This row should include
developer funding
towards ineligible

infrastructure (such as
local infrastructure) as

identified in Schedule 1.

This figure represents the
estimated amount to be
recovered from the
developer / landowner for
the reasonable growth
portion of the infrastructure
cost, meaning the net IAF
request is $21,000,000.
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Exemplar Schedule 3: Status of Eligible Infrastructure Projects

Complete the table below for each Eligible Infrastructure Project identified in your response to table 1 in Schedule 1 (Eligible and Ineligible infrastructure),
adding additional tables, as needed.

Table 3a: Eligible Infrastructure Project 1: Construction of new bridge

Date Completed or In the header row
Expected to Be Comments (to explain further if required) Applicants should provide
Completed a brief title of the Eligible
Infrastructure Project,
including the ref number
of the project from

Completed
Y/N

Status

1. Preliminary Design and Costing (select applicable stage applicant is at from one of the options below and complete row)

Not Started Engagement with Mana Whenua regarding cultural Schedule 1.
significance of theriver and cultural impacts of
Preliminary Design & Costing Underway construction.

Draft design and cost estimations completed as part of the
draft Business Case. Design and costs will be approved by
council infrastructure committee once peer reviewed on 30
October 2021.

Draft Preliminary Design & Costs Completed Y 30 September 2021

Final Preliminary Design & Costs Completed
& Approved

2. Detailed Design (select applicable stage applicant is at from one of the options below'and complete row)

Commencement of Detailed Design

Detailed Design Underway Y 1 December 2021 Anticipated completion date for Detailed Design (with
costings) is 1 December 2021

Detailed Design Completed

Engineering Plan Approved

3. Business Case or Investment Case (select applicable stage applicant’is at from one of the options below and complete row)

No Business or Investment Case Started

Draft Business or Investment Case Business case will be approved following peer review of
Underway draft design and costs on 30 October 2021.
Draft Busi | t t C
raft Business or Investment Case v 1 August 2021
Completed
Page 21
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Business or Investment Case Approved

4. Land Acquisition (if applicable - select stage applicant is at from one of the options below and complete row)

Acquisition to commence

Acquisition under negotiation

Land Acquired

Not applicable — council is lead Applicant and owns the land
upon which the new bridge will be constructed.

5. Consenting (select applicable stage applicant is at from one of the options below

and complete row)

Consents in Preparation to be lodged

Consents have been Lodged \% 10 July 2021

Consents Approved

e  Resource consents have been lodged with regional
council

e Land use and building consents lodged with district
council (by developer)

e  Targeting approval of consents 10 November 2021

6. Procurement of Construction Contractors (select applicable stage applicant is at from one of the options below and complete row)

Request for Tender ready to go to Market N 10 December 2021

Request for Tender gone to Market

Evaluation of Tenders in Progress

Preferred Tender Contract Procured

e  RFPfor'construction only contract prepared and to be
approved following:
o) council infrastructure committee approval of
business case
o Detailed Design (with costings) approved
e’ Anticipated release date 10 December 2021
e  Effective Date of construction contract 19 March 2022

7. Other Approvals (please note any other approvals that may help application)

Other Applicable Approvals (i.e. Council

committee, Waka Kotahi approvals) N 30 October 2571

Council infrastructure committee will approve new bridge
construction once draft business case approved on 30
October 2021.

Repeat a table for each Eligible Infrastructure Project.

Applicants should complete
a separate table in relation
to each Eligible
Infrastructure Project that
was identified in Schedule 1.
Click the + button to
generate additional tables
as needed.
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Exemplar Schedule 4 (Dwellings Enabled — Direct and Additional Growth)

Dwellings Enabled 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 onzwozf ds
Dwellings delivered by the housing 100 150 150 150 150 150 150 1000
development (Direct)
Broader housing capacity enabled by
the Eligible Infrastructure Project(s) 100 100 100 100 100 1000 1500
(Indirect)

Total Dwellings Enabled | 200 | 150 | 150 | 150 | 150 | 150 | 150 | 100 | 100 | 100 | 100 | 100 | 1000

Note:

The figures for indirect dwellings delivered by the Eligible Infrastructure Project(s) refers to the wider growth that the Eligible Infrastructure Project(s)
will enable. These broader housing outcomes could arise from other known developments which have not applied to the IAF, or other future proof

growth projections.

In completing the above table, Applicants should note if the dwellings enabled (either direct or indirect) are also included within or overlap with other

Proposals submitted to the IAF, so as to avoid double counting the dwellings enabled.
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Handover Document

IAF Stormwater & Wastewater Project — Hutt City Council

Project Handover from I to Andrew Quinn

Date: April 2025

1. Project Overview

Purpose of the Project

Delivering stormwater and wastewater infrastructure upgrades in central Lower Hutt under the
Infrastructure Acceleration Fund (IAF) to enable future housing development (~3,500 homes) and
improve flood resilience.

Key Funding Partners

e Kainga Ora — IAF Funding

e Hutt City Council

e Ratepayer and Development Contributions

] Key Project Documents & References

Document

Purpose

Location / Reference

KO/HCC IAF Funding
Agreement

Principles-of Funding
agreement

15 - P150 Riverlink - Funding Agreement

SIGNED.pdf

Stage 2 Delivery
Plan

Funding terms and
project scope updates

P150 Riverlink - Stage 2 Delivery Plan Execution

Version signed MF.pdf

Property Strategy &
Acquisition_ Plan

Detailed strategy for
acquiring properties
required for SW & WW
works

1091097.TT.2200.PRW.SY.128.240422 HCC IAF

Property Strategy - Ver 3.pdf

ECl Procurement &
Contract Award
Memo

Process, evaluation &
contract award
recommendation to
McConnell Dowell

Memo for IAF ECI Procurement Preferred Supplier

Approval signed.docx.pdf

Evaluation recommendation report -

final signed.docx.pdf
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Document Purpose Location / Reference
Template - Request for External Legal Advice
DLA Piper's role & scope
Legal Scope . p . p 002).docx
in property, planning &

Document consenting legal advice  |HCCIAF Stormwater an Wastewater Projects™
Legal Scoping Document.pdf
1091097.TT.2000.PRW.ME.GV.90.HCCWIG

Wastewater & Consenting Strategy - Wastewaterpdf

Consenting Stormwater consenting

Strategies approach & risk 1091097.7T.2100.PRW.ME.GV.130.DRAFT

identification

Consenting strategy HCC WIG Stormwater

upgrades (1).pdf

Principal’s Advisor
LOE

Tonkin & Taylor scope of
services for design
assurance & consenting
support

HCC IAF Stage 2 LOE. +HACC Form of Agreement -

CCCS 4th edition (TTNZ 20.11.24) SIGNED

101224.pdf

Communications &
Engagement Plan

Engagement strategy with
public, mana whenua,
and stakeholders

IAF C&E+plan Dec 2024.docx

Project Plan

Overall project
description

HCE - IAF Three Waters Project Plan V2.docx

Project Website

For Public information

https://www.huttcity.govt.nz/council/our-

projects/infrastructure-acceleration-fund-iaf

Stage 1 Stormwater
Feasibility Report

Deliverable approved by
Council and KO

Stormwater Stage 1 - Technical Report.pdf

Stage 1 Wastewater
Feasibility Report

Deliverable approved by
Council and KO

Wastewater Stage 1 Technical Report.pdf

Independent Peer
Review of Cost
estimate

Prepared by Alta

Memo - HCC IAF Stormwater - Estimate Review.pdf

Memo - HCC Wastewater - VE Review and Estimate

Update Rev2.pdf
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3. Workstreams Breakdown
a) Early Contractor Involvement (ECI) - McConnell Dowell (Supported by Delve & Holmes)

e Contract Awarded: Separable Portion 1a - Preconstruction Services
e Current Activities:

o Finalising design deliverables for consenting

o Value engineering

o Service corridor coordination with RiverLink & GWRC
e Procurement Completed: Full RFT and evaluation process completed

e Kick off session followed by initial Stakeholder meetings with Riverlink Alliance, GWRC and
WWL

e Contract review by Fortune and Brad

b) Property Acquisition

e Led by: The Property Group (TPG)

e Process under: Public Works Act (PWA)

e Required Acquisitions:
o 6 full acquisitions (3 Wastewater / 3 Stormwater)
o 2easements

- I
.|
.|

e Status: Council approved PWA approach. Initial engagement with landowners scheduled for
Feb 2025

e Face to face engagement and negotiation underway with property owners with required
acquisition

c) Planning-and Consenting
e _lLed'by: Tonkin & Taylor
e Regional Consents: GWRC
e District Consents: HCC

o Complexity:
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o Separate stormwater and wastewater applications
o Notification risk with GWRC (esp. wastewater discharge)
o Ecology, groundwater, noise & air quality assessments underway
Consenting Strategies have been reviewed and endorsed by Wellington Water Planning Team

Consenting Strategies have been developed following initial direction from GWRC eReg team mid
2024. However, this will need to be retested as we progress this in pre-implementation

d) Principal’s Advisor (PA) - Tonkin & Taylor
e Responsibilities:
o Design Assurance of ECI outputs
o Technical oversight for consent lodgement
o Support with property acquisition technical matters

e Current Focus: Consent design and support for finalising ECI design for lodgement

e) Legal Support - DLA Piper
e Scope:
o Property acquisition legal advice
o Consenting strategy review
o Contractual reviews

e Current Activity: Supporting PWA acquisition documentation & reviewing consents process

f) RiverLink Coordination
e Dependencies:
o Service corridor within RiverLink designation
o Alignment with GWRC stopbank construction program

o “Window coordination for SW/WW works alongside RiverLink construction

e Map Below shows current coordination discussion with stakeholders around project scope:
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SW/WW EESEEEENEREDN

WW Package (E2 to WHMS) Q
- Alliance to price Design Construct package

.E M.

ﬁ‘ rd SW Package (R8)

= - ECI to coordinate with
Alliance and GWRC but
constructed alongside
GWRC works and alliance to
provide us a window. ECl to
Design

N
g) GWRC Coordination Q/%
* Key Areas: §
o Regional consenti
o Alignment withskl C’s programme (in Particular R8 Stopbank)

o Hutt River d@arge/outlet integration
Y

X
h) Financial Manageé&

. Funding@b&tones: As per Delivery Plan

° Curr?@atus:

Q?. Stage 1 Feasibility Milestones complete

o Current focus on Stage 2 deliverables: ECl preconstruction, consent lodgement, and

Q§ property acquisition progressing

e 24-25 Stage 2 Project Cashflow: |AF - 24-25 Project Cashflow.xIsx

e Contracts: 03. Contracts and Legal

é</
%
Q>/
Q.

Page 166 of 911



h) Kainga Ora Reporting

¢ Monthly Reporting within KO Portal

e Coordinate responses from Clyde (financial), Bruce (Easter Hills reservoir)

i) Comms & Engagement

e C&E Plan as per above

e Community drop in session V1 presentation: 150425 SLIDES - IAF Project'Drop in
Session.pptx

e Engagement Register: @HCC IAF - Communications Register.xlsx

o Tier Map: HCC |AF - C&E Tiers Map.docx

4. Immediate Priorities for Andrew Quinn

Priority

Property
Acquisition

Consent
Lodgement

RiverLink
Coordination

GWRC
Coordination

Funding
Milestones

Stakeholder
Engagement

Action Required

Work closely with TPG & DLA Piper on
ongoing landowner negotiations

Drive ECI team to finalise designs for

lodgement in late 2025

Maintain alignment with RiverLink

programme changes

Maintain alignment.with GWRC stopbank

delivery programme

Track progress for reporting to Kainga Ora

Engagement with iwi, developers, and

community

5. Key Contact List

Notes

Sensitive engagements - some risk of
escalation

Both SW & WW consents

Critical for service corridors

Ensure integrated design

Delivery Plan is key reference. Split
SW and WW components

Public consultation pending property
engagement

Contact

Role

Organisation

Contact Details

Principal Advisor Project
Director

Tonkin & Taylor

Principal Advisor Lead

Tonkin & Taylor
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Contact

Role

Organisation

Contact Details

ECI Project Manager

Mcconnell
Dowell

Property Acquisition Lead

The Property
Group

1]

LI LR

Legal Support DLA Piper NZ
. . L Riverlink
RiverLink Coordination )
Alliance
WRC C inati
G oc?rdm.a on/ GWRC
Manage Riverlink
Funding / Commercial .
Kainga Ora

Manager
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The story so far

* The Infrastructure Acceleration Fund (IAF) is vital to unlocking future development and growing housing in
and around the Lower Hutt city centre.

* The project includes the installation of new pipelines, pumping stations and storage tanks which are needed
to achieve the IAF project objectives. To create space for the pumping stations and storage tanks, Council will
need to purchase private property outside the road reserve.

* Council has carefully evaluated potential options following a robust Multi-Criteria Assessment (MCA) process
and meeting Public Works Act (PWA) guidelines. We’ve identified options that minimise disruption and
property impacts as much as possible, while meeting technical requirements and IAF criteria.

* As we move into the next phase, we will follow best practice and prioritise engagement with impacted
landowners, followed by neighbouring landowners, before we reach out to the wider community.
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HUTAITY

TE AWA KAIRANGI

Taking a three-tiered approach to engagement

Direct engagement with
affected property
owners

Personal visits, explain the project,
outcomes and impacts, supported by
technical and specialist

property consultants, ensuring we
prioritise these conversations and
relationships above all.

Direct engagement with
adjacent properties,
including Eastern Hutt
School

Acknowledging that these people
will be directly impacted by the
project and building connections
early.

Targeted public
engagement in
surrounding community

Taking the opportunity to bring these
people on the journey with us, ahead
of public consultation later this year.
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Engagement Activity Timeline

6Janto 17 Jan

Develop Comms and Engagement material, propose engagement team

w/c 20 January

Seek approval of Engagement Plan, Property Owner Letter, FAQs, Elected members update on engagement
commencing w/c 27 Jan 2025

w/c 3 February

* Deliver/courier letters to eight affected property owners
* Schedule to meet individually with HCC/TPG
* Provide further information on acquisition process if required

+ email to advise elected members of engagement activities
+ seek approval for direct engagement +targeted public engagement comms, including personalised letter/
letterbox drop, project page, and internal content on Panui/Te Pataka

w/c 10 February*

Begin direct engagement with adjacent properties — Pretoria St and Kings Cres, including Eastern Hutt School
*(not to start until engagement with directly impacted landowners has taken place)

* Personalised letter: mid-level information, including contact channels

* HCC channels: update project page with key information

17t February — 9th March
(allowing up to three weeks
for public engagement)

Targeted Public Engagement Period with surrounding community - address list thc
* Letterbox drop: high-level information, including contact channels
* Drop-in sessions: starting w/c 24t February
* Email and postal address: shared for feedback

w/c 10t March

Analysis of feedback - for update at I&R meeting 13 March
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HUTAITY

TE AWA KAIRANGI

Engagement Team for Good Faith
Negotiations

* Eddie Anand - Head of City Delivery, Hutt City Council

I - Property Acquisition Lead, The Property Group

Other technical specialists may attend future meetings as requested by individual landowner




First letter to landowners

Kia ora [Recipient’s Name], In this regard, | would welcome the opportunity for myself, along with lan
Hutchinson from The Property Group to meet with you to share detailed

Re: Property at [Property Address] information on the project and implications for your property.

As you may be aware, Hutt City Council has committed to significant water
infrastructure upgrades over the coming years. This crucial work includes the
installation of new stormwater and wastewater pipelines, pumping stations

Please call me on 027 3176413 or email eddie.anand@huttcity.govt.nz at
your earliest convenience to arrange a time that works best for you.

and storage tanks as part of the Infrastructure Accelerator Fund (IAF). | look forward to hearing from you.
The IAF project is vital to unlocking future development in central Lower Hutt Nga mihi nui,
and capacity for around 3,500 new homes.
Eddie Anand
After extensive consideration and evaluation, we have chosen the best Head of City Delivery
locations and routes for the new infrastructure. We have also identified the Hutt City Council

properties that would be affected. Unfortunately, this includes the property
located at [property address], where <there is a direct land requirement/an
easement interest would need to be secured> for the project.

We understand this raises considerable questions and concerns for you as the
landowner at this address and want to ensure you have as - much information
as possible.
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FAQs

A Q&A document has been prepared, covering the information we anticipate being asked about from affected
landowners and the surrounding community. This includes:

* General questions

* Property acquisition (general and landowners)

 Engagement process (including why we haven't.engaged until now)
 Community concerns

e Project timeline and updates

Page 175 of 911



HUTAITY

AAAAAAAAAAAAA

A Pukeariki / Belmont Trig




» s
,-IB“N rl‘l‘\

PROPERTY THAT BUILDS COMMUNITIES

IAF Report — UPL Projects December 2024

Brook Street, Waterloo

e 20x two and three-bedroom townhouse development in Waterloo.
Civil works completed in November 2023.

Construction is fully complete on all blocks (A — G).

Practical completion and CCC were achieved in September 2024.
Marketing is now ongoing.

e Six properties are sold as at the time of report preparation.
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137 Cambridge Terrace, Epuni

UPL have entered into a Development Agreement with Kainga Ora (KO) to purchase and develop 137CT.
UPL took possession of the site and began work in early December 2024. Civils will be completed in-late
March 2025 with the vertical build program to follow immediately after.

o HCC & GWRC Resource Consents Received

. Building Consent Lodged

J Proposal for x30 2-bedroom terraced townhouses
. Estimated completion date of Early 2026
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33 Atiawa Crescent, Waiwhetu — Te Atiawa (TAA) opportunity

Update remains unchanged from last report.

Te Atiawa (TAA) has confirmed it has commenced discussions / negotiations with Kainga Ora to develop
this site. TAA CEO Wirangi Luke advised that it is taking this opportunity forward with KO, therefore
UPL has no further interest or engagement with this property. The opportunity to develop this site in

partnership with Te Atiawa is now ceased. UPL is happy to support TAA and KO in their endeavours
wherever possible though.

Maori / iwi focussed projects: Riverside Drive

Update remains unchanged from last report.

Te Atiawa, as potential client to UPL, has advised no further progress onthis opportunity. UPL continues
to have this opportunity “on-hold” currently.
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Other UPL Projects — Current

Tawhai Street, Stokes Valley

e 19x2, 3 and 4-bedroom townhouses are planned.

e Allregulatory approvals (RC, BC and Engineering Approval) obtained in 2023.
e Civil works are complete and slabs and framing were completed Q2 FY 24/25.
e Current programme would see practical completion in Q1-2025.
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Stanley Street, Wainuiomata

e 17x2-, 3-and 4-bedroom townhouses are planned.

e  Civil works are now complete. All units are constructed with only landscaping to complete in
Jan 25

e Signed conditional Sale & Purchase Agreement with CHP for all 17x units.

e Estimated date for settlement is Feb 25.
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55 Britannia Street, Petone

e 12x Three-bedroom townhouses (over four blocks) completed October 2024

e Properties are now live on the open market with one unit currently under a conditional sale.
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Tama Street, Alicetown

e UPL acquired this property early 2023 calendar year.

e The Site has dual street access between Mudie and Tama Street.
e Project consists of 6 X 3-bedroom homes.

e Project was completed October 2024.

e Properties are now live on the open market.
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12 Hollard Grove, Avalon

e UPL acquired this property in June 2022.

e RC approved plans for 3-level building comprising of 18 X 1-bedroom units for UPL to increase
its portfolio in line with our SOl measures.

e BC and engineering approvals are in hand.

e Contract negotiations with main contractor are well underway.

e Project due to commence Q1 of 2025.
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UPDATE ALL DATES OMCE DELVERY PLAN AGREED

Project Mangeer to provide updete bers

Fun: ent Project Reference of Milestone Other conditions to be satistied Status __ Owmer Commentary / Update
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Risk Questionnaire

Project Manager to fill out / update Risk definition
Question Severity Commentary Low Risk Medium Risk High Risk
Current forecast completion Current forecast completion
What is the risk that completion date/s for the § X Current forecast completion P P
. . R To be confirmed once we have a preferred option . X date/s are 3 months or less later ~ date/s are more than 3 months
project/s will be later than shown in the Low date/s are in accordance with the i K
R and at the end of Stage 1 K than the planned completion later than the planned completion
Funding Agreement? planned completion date/s
date/s date/s
Project/s exceed budget, but Project/s exceed budget and the
What is the risk the project/s will have a cost Project cost estimates have been derived using the . " J_ . / X g ’ J R / . g
Low K . . Project/s are within budget additional co-funding exists to recipient is unable to fund some of
over-run? WWL cost estimation Manual and using P95
cover shortfall all of the shortfall
What is the level of risk associated with the Will deliver the number-of Will delivery 80-100% of the Will deliver less than 80% of the
delivering the number of dwellings identified |Low dwellings identified inthe Funding number of dwellings identified in  number of dwellings identified in
in the Funding Agreement? Agreement the Funding Agreement the Funding Agreement
Wastewater consents:
Ongoing meetings with Wellington water and
. L . going . & . & X . Some issued with obtaining the e . .
What level of risk are you experiencing with Greater Wellington Regional Council around design ) | . Difficulty with obtaining the
. . . . o No issue with-obtaining the necessary consents that the .
obtaining the necessary consents for the Medium and preferred option. Ensuring that we maintain . . necessary consents causing
. X . . . necessary-consents project team are having to L o
project/s? relationship, but documenting key decisions and significant project issues
) manage carefully
guidance.
No-risk as all Enablin Some risk that Non-IAF Funded
X g . R Significant risk that Non-IAF
. . . . . Infrastructure Project/s are IAF Enabling Infrastructure Project/s .
What is the delivery risk associated with Non- . . . . . Funded Enabling Infrastrcuture
X X . Delivery of the wastewater has interdependencies, *|Funded OR current forecast will not be delivered OR current . R X
IAF Funded Enabling Infrastructure Project/s |Medium ) . R ) K . Project/s will not be delivered OR
. with the RiverLink programme completion date/s are in forecast completion date/s are 3 )
Milestones? . current forecast completion date/s
accordance with the planned months or less later than the
. . are more than 3 months
completion date/s planned completion date/s.
) ) i ) Some risks, that the porject team s . S
What is the risk that any other matter may . T . . No other known risks that will ) Significant risks that will likely
. ] . . Strong interdependency with RiverLink: Mitigated ) are having to manage carefully, R
negatively impact the delivery of the Medium ) R . ) effect the delivery of the funded . efect the delivery of the funded
i with regular meetings with design.team X . may effect the delivery of the X .
project/s? infrastructure project/s ) ) infrastructure proejct/s
funded infrastructure project/s
Discussed with KO that the two stormwater
What is the risk the scope will have to be . . ) N . . Some scope changes (but not .
Medium projects are now one, which will still meet project |No scope changes ) Significant scope changes
changed from what was agreed? T material)
objectives.
. ) . . Regional skills shortage: Small market for this scale . . . . Contractor availability will have an
What is the risk that contractor resourcing will . . . . No issues finding competent Some issues securing competent | X .
. R Medium and complexity of wark: Market sounding, early in . e impact on delivery (eg time/cost
be an issue for the project/s? contractors or skilled workers contractors or specialist workers
next stage. delays)
Some issues with availability of
What level of risk are you experiencing in ) ) I . ¥ Resource and/or supply chain
. K K No issues with availability of resources/ materials that the . o X
sourcing construction materials for the Low TBC once Stage 2 starts. delays causing significant project

project/s?

recources / materials

project team are having to
manage carefully

issues
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IAF Drop-in session 15 April — notes and responses

General themes / comments:

People asking if this is a ‘done deal’ or can they still provide feedback

People concerned about property values being negatively affected

People feeling the letter drop did not go far enough along surrounding streets
Comments that the Council’s view of people who are “directly impacted” is too
narrow. We should broaden this to acknowledge that a larger number of homes are
‘affected’ by this.

Residents concerned about the impact this will have on the'school nearby
Residents concerned about the historically significant building on the corner of
Pretoria and Kings Cres.

Residents questioning why the pump station cannot be moved to a commercial
property location further along Pretoria Street

Information we said we would upload to our website (and responses) by 30 April 2025:

The multi-criteria assessment technical report showing all options considered (by
the end of April), supported by simple, plain English summary of why preferred
option was chosen *reference on main project page, with link to page which
contains plain english summary + reports*:

We are sharing the two technical reports produced by Tonkin + Taylor and Holmes
showing concept designs for-both stormwater and wastewater, together with a multi-
criteria assessment of the options considered.

Information about the consent process — when it will be taking place, what it will
include e.g. hearings ,*suggest adding to timeline*:

Our preference is.for a standard application process for the resource consents
required for the project. Based on design progress to date, the application would
most likely be lodged mid to late 2025 and a council-led hearing held mid to late
2026.

Information about the modelling which produced the ‘3,500 houses’ number for
central Lower Hutt growth — *suggest we add to FAQs*:

In"our application for IAF funding, we proposed to build 3,520 new houses between
2022 and 2035: comprising 526 public housing dwellings, 255 Papakadinga dwellings,
2,425 lower cost dwellings and 314 other dwellings. The dwellings will be
predominantly medium density townhouses and high-density apartments. The
modelling was based on the predicted growth in the Hutt Valley floor that would be
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made possible by the additional capacity created by the stormwater (and wastewater
improvements).

¢ Information about pump stations in the Wellington area which are similar to what
might be constructed for IAF *suggest adding to FAQs*.
Three recent examples of local Wastewater Pump Stations like this project are:
1) Taranaki Street Pump Station
2) Dixon Street Pump Station

Note, the Porirua Central Wastewater Storage Facility is currently under construction,
however the 7,000M3 storage tank for this facility is significantly larger than the
2,000m3 capacity proposed by IAF

We do not yet have an example of a similar Stormwater Pump_Station.

¢ More information about noise from the pump stations /facilities (including how
designs factor in noise)
The stormwater pump station will only operate very intermittently, for a duration of a
few hours during large rainstorms. The pumps will'‘be located underground so there
will be little noise at the site boundary. There may-be electrical noise (humming or
similar) from aboveground electrical equipment-when the pumps are running. If the
decision is made to include a permanent electrical generator, there will be some
occasional noise of short duration when this is test-run.

The wastewater pump station will .also have pumps and will be located underground
so there will be little to no noise at:the site boundary. There may be electrical noise
(humming or similar) from abave ground electrical equipment when the pumps are
running.

Any noise emitted from'the pump stations will be within the noise thresholds set by
the District Plan. This will be considered in more detail in the next stage of design,
including the consenting of the pump stations.

Note, we also committed to answering email queries through the IAF inbox. General
enquiries would be within 5 — 7 days or further advice would be given on how long it would
take to provide a response.

We were also asked to confirm there are no pending decisions from Council ‘this month’ on
the scheme.
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Other question that were heard at the drop-in session (with responses) — to be used for
FAQs, where relevant/desired **NOTE, THE QUESTIONS WE COMMITTED TO ANSWER ARE

LISTED ABOVE AND WILL BE ADDED TO THE WEB PAGE...THE OTHERS ARE BACK POCKET,
AT THIS STAGE**

1. Why are you building (the pump/storage devices) on residential land instead of on
commercial/industrial land further down the street?

The location of the stormwater pump station is considered critical to.the
effectiveness of the scheme. Locating the pump station directly over or adjacent to
the Opahu Stream is the most effective way that we can provide the additional
stormwater trunk capacity. Additionally, acquiring commercial properties are often
more costly and time-consuming due to the requirement.to relocate the business (to
a suitable or equivalent reinstatement), a typical commercial acquisition of this size
will take more than two years and come at a significant cost (nearly twice that of
residential property).

2. What options have you considered for pipe alignment and alternative sites for the
pump stations?

The Stage 1 report shows number of options investigated by the project team. For
the stormwater option analysis, there were seven (7) separate alignment options
considered at the long-list stage and of these four options taken through to the
short-listing stage. The option assessment process followed a Multi Criteria Analysis
that assessed all options against several key criterion. The preferred option selected
best meet the project objectives and the MCA criterion.

3. Surely you must consider all reasonable options before you take land under the
Public Works Act?

Correct - an assessment of alternatives is also required to support a compulsory
property acquisition process under the Public Works Act 1981. Several alignment
options (see-above) were considered as part of the Stage 1 works and assessed
against the MICA criterion to select the preferred option.

4. We don’t'want it in our (Pretoria) Street, and we want it (the pump stations)
moved further down Pretoria Street away from the residential area.

The location of the stormwater pump station is considered critical to the
effectiveness of the scheme. To provide the additional capacity in the Opahu Stream,
the intake to the pump station must be located directly on or immediately adjacent
to the stream.

5. Have you spoken to Eastern Hutt School yet?
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10.

Our highest priority was to engage with directly impacted property owners first.
Once this was done, we approached the neighbouring property owners, including
school, to advise them of the project and the scheduled public drop-in session.

Can you publish your options analysis/multi-criteria assessment on the project
webpage?

Link to Stormwater (HCC Water Infrastructure for Growth Feasibility Studies Report)
and Wastewater (Hutt CBD Sewer Bypass) technical reports.

. #44 Pretoria Street is a historic place and the former home of Sir James Hector NZ

geologist.

We acknowledge this property is the former home of New Zealand geologist, Sir
James Hector. It has been considered for historic home status in the past and did not
meet the criteria.

What’s the fall-back option if the pumps fail?

Pumping stations are designed to have adequate capacity (storage) and redundancy
to cope with mechanical failures.

What’s the make-up of the 3,520 new homes generated by this scheme?

The proposed dwellings on valley floor will be predominantly made up of medium
density townhouses and high-density.apartments. In our application for IAF funding,
we propose to build 3,520 new houses between 2022 and 2035: comprising 526
public housing dwellings, 255 Papakainga dwellings, 2,425 lower cost dwellings and
314 other dwellings. The dwellings will be predominantly medium density
townhouses and high-density apartments.

The modelling was based on the predicted growth in the Hutt Valley floor that would
be made possible by the additional capacity created by the stormwater (and
wastewater improvements).

How frequent will the pumps be running and at what noise level? How smelly will
the wastewater pump station be? Will it be like Seaview?

The pumping stations will be designed to be fully contained, and we expect any noise
effects to'be minimal. The wastewater facility at Seaview is a wastewater treatment
plant whereas the wastewater facility on Pretoria Street is for storage and pumping
only. More information about the noise effects of the project will be available later in
the design process as part of our application for resource consent.

How frequently the stormwater pump station will run is yet to be confirmed, but it
will only be in large rainstorms when water spills from the stormwater network and
from the stream into the pump station.
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11.

12,

13.

14.

15.

16.

17.

18.

What will the pump station/storage facility look like? Will it be like the one in
Aotea?

To date, the pumping/storage station have been designed to a concept level of
design and the appearance will be one of the key considerations for the designers.
Indicative layouts for each of the short-listed options are available in the technical
report’s appendices.

Are you designing for earthquakes? Importance level?

Yes. All new infrastructure i.e. pipes, pump stations, intakes and hydraulic control
structures will be designed to account for New Zealand’s seismic.zones and climate
change projections.

How many carparks will be taken during construction or-on completion?

We understand that no on-street carparks will be permanently impacted by the
scheme although there maybe short-term changes,during the construction period.
Access to properties along the preferred alignment will be always provided.

Why did you letter drop so few people?

Our immediate priority was to contact residents directly affected by the scheme and
those in the immediate vicinity.

Will developers still have to provide on-site storage for new developments, or will
this additional capacity provide a buffer?

New developments will still have'to provide on-site storage, although the additional
capacity generated by the scheme will create a buffer and mitigate for future flood
events.

Is the alighment/pump station location been locked in and have full Council voted
on that?

The council has:approved the preferred option and location of the pump station &
Storage tank. However, we will continue to refine the design and will explore further
opportunities, where possible, to reduce the impact.

Is there any opportunity to consult in the future? What decisions can we affect?

The project will go through the consenting process later this year that may provide
opportunity for further public engagement.

Will we receive discounted rates to reflect the disruption and inconvenience? How
will this scheme affect our property values, and will you offer compensation? Are
you sure that property values will go up after the scheme is built?
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19.

20.

21.

Our stormwater and wastewater modelling shows that network is nearing capacity
and if improvements are not done then it will lead to more stormwater flooding and
wastewater incidents. All this may negatively impact on the land values and
attractiveness of this area. The proposed stormwater and wastewater improvements
will help address these issues.

Can you show us examples of other pumping stations similar in scale to'the one
you’re building (2,000m3 = 2,000,000 litres = 80% of Naenae 50m pool)

Information to be uploaded as above.

Will the flood maps change for the better and when?

TBC by District Plan team (Nathan or Tim)

Shouldn’t you be placing the pump station within the tsunami flood zone?

The pump stations have been located in their proposed locations within the
stormwater and wastewater networks because this.is where they can have the
biggest impact.

The purpose of the stormwater pump stationis to reduce localised flooding by taking
flood water out of the Opahu stream and connected network. The Riverlink project
aims to address and widespread flooding from the Hutt River by building new stop
banks. This project does not address ahy other widespread tsunami issues originating
from the Wellington harbour.
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Project status report

IAF - Infrastructure

) . Acceleration Fund
Meeting date: 17/2/2025 Project name:
Stormwater & Wastewater

Projects

Project manager: - Business owner: Eddie Anand

Executive summary

% Complete: 1% Project start date: 1% August 2024
Overall RAG status: Project end date: 31%' December
Green
2026
Project phase: Stage 2: Pre- | Number of active risks: 51 (from Stage 1)
Implementation

Current project summary

Status indicator Current status Comment
Overall RAG status G
5 " Possibility for scope creep in the RiverLink interface area
cope
. driven by change and uncertainties in the RiverLink project
Schedule G To be developed once ECI supplier on board in Feb 25
Budget G Forecasting within project budget
Risk A Keeping risk assessment at Amber to reflect general stage
is
of open risks. Risk Register to be updated in Stage 2
Issue G No new issues since stage 1
Benefits G No new benefits since stage 1
Health and Safety Plan to be developed. Project in Design
Health~& Safety G .
and Consenting Phase
Key
G On track, minimal or no significant risk.
Major Projects Steering Group / January 2024 / IAF P1
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A Some challenges, actively monitor.

_ Off track/significant risk, escalation required.

Status summary

Stage 2 Pre-Implementation Planning:

The Stage 2 delivery plan has been refined in collaboration with Kainga Ora, reflecting
updated project milestones, timelines, scope adjustments, and funding subsidy .allocations
to align with current requirements and objectives.

ECI Procurement Progress:
Significant progress has been made in the Early Contractor Involvement (ECI) procurement
process:

o The Request for Tender (RFT) was issued in early November and officially closed
on December 18, 2024.

o Key procurement activities, such as industry briefing sessions and tender interactive
workshops, were successfully held to assist tenderers in submitting comprehensive
and high-quality proposals.

e Individual tender evaluations and group moderation sessions were finalised in
January, with final Council approval anticipated in February 2025.

Property Acquisition:

A detailed property acquisition plan has been completed, detailing the acquisition
methodology, cost forecasts, program schedules, and a thorough risk assessment. To
ensure all options were considered; a comparative analysis was conducted, evaluating
commercial, government, and_residential alternatives.

Since the November 27 Council briefing, the development of a communications and
engagement plan has been progressed to support public engagement scheduled for
February 2025. This/plan was created in collaboration with our property consultant and
includes:

o A clear strategy for engaging directly affected residents and the broader community.
e Communication materials designed to support effective engagement

The good-faith negotiations engagement with property owners is planned to commence 3™
February, subject to council approval.
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1.Scope

1.1 Scope summary

Hutt City Council (HCC) has secured Infrastructure Acceleration Fund (IAF) funding to
deliver enabling infrastructure projects to facilitate the construction of up to 3,520 new
houses in the Lower Hutt Valley Floor. As part of the IAF funding agreement, following

projects are to be delivered:

o Stormwater & Wastewater projects,
o Eastern Hills Reservoir project

Wastewater Project
This upgrade will increase sewer capacity in Hutt Central, allowing the development and

population growth associated with Riverlink to proceed unhindered.

Stormwater Project
Flooding from the Opahu Stream and future increased flooding- of this stream (due to

climate change) was one of the impediments to housing growth in the city. This project
will improve the stormwater capacity of the Opahu stream.

Eastern Hills Reservoir Project
Building a new reservoir will improve the resilience-of Lower Hutt water supply ensuring
that water needs can be met in case of a significant earthquake or weather event and

caters for future growth needs of Lower Huttvalley floor area.

2.Schedule

2.1 Schedule summary

The table below shows draft milestones with Kainga Ora as part of the draft Stage 2 IAF
Delivery Plan. These milestones will be updated once the Stage 2 supplier is on-board
(February 2025) and submits. their delivery programme.

IAF Funding Agreed

) Stormwater Wastewater Description
Milestone
Stage 1 - i ez
o 30/06/2024 30/06/2024 Feasibility Activities complete
Feasibility
Stage 2- Pre- .
4 Design

Implementation
Milestone 2a | 31/07/2025 31/07/2025 Consent Design completed
Milestone 2b | 1/08/2025 31/01/2026 Consent submitted and processed for decision
Milestone 2c | 31/08/2026 31/08/2026 Property Acquisition Completed
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Milestone 2d | 30/11/2026+ 30/11/2026+ Detailed Design & Cost Estimates completed

Stage 3 - Construction (aligned with RiverLink
) 2027-2030 (TBCs=+) 2027-2030 (TBCs+#) i
Implementation timeframes)- updated at end of stage 2

stagers ~Piactieal, | e TBCss Certificate of Practical completion Issued

Completion

+«TBC - to be reviewed and updated in February when ECI| Consortium is on board

#+TBC-to be reviewed and updated at end of stage 2

The table below shows timeline for Eastern Hill Reservoir project, delivered by Wellington
Water:

Eastern Hills Reservoir

Activity Timeline

Notice of Requirement Lodgement within HCC February 2024

Resource Consent Lodged to Greater Wellington | April 2024
Regional Council

Estimated Construction Timeline Commencing-in 2026/27 and completed in 2028/29

2.2 Project Update this month

IAF _Stormwater and Wastewater Projects

Early Contractor Involvement Procurement

The Early Contractor Involvement (ECI) Request for Tender (RFT) was released to the
market, with submissions closed’ on December 18, 2024. To support tenderers in
developing competitive and well-prepared submissions, the tender evaluation team
conducted an industry briefing-session followed by interactive meetings with individual
consortia. These sessions provided an opportunity to address questions and clarify
expectations.

In January the team has evaluated the submissions received by each Consortia, prepared
a tender evaluation. report, and will begin negotiations with the preferred supplier. The final
recommendation. is expected to be presented to the Council for approval in February 2025.

Property Acquisition Strategy

Property. acquisition is essential to support the IAF stormwater and wastewater
infrastructure projects, particularly for key assets such as pump stations and storage tanks.
A draft acquisition strategy has been prepared, outlining the recommended process,
sequencing, and methodology, with the Public Works Act (PWA) identified as the preferred
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approach. On November 27, the project team presented a detailed briefing to the Council,
which included a comparative analysis of acquisition options.

Engagement Approach
The project team will implement a tiered engagement approach:

e Tier 1: Directly affected landowners involved in the property acquisition process
e Tier 2: Landowners directly affected by permanent works.
e Tier 3: The broader community surrounding the construction works.

Engagement will begin in early February with Tier 1 landowners, ensuring direct and
focused discussions. Once Tier 1 engagement is completed, the team will proceed to Tier
2 landowners, followed by Tier 3 through a targeted public engagement campaign lasting
up to four weeks. This campaign will include letter .drops, drop-in sessions, and
communication via HCC channels. It is important/to-note that Tier 2 and Tier 3
engagements will only commence after Tier 1 engagement has been fully completed.

Next Steps

The project team will provide an update.on engagement activities at the February Council
meeting and the March Infrastructure @nd Regulatory meeting. Additionally, efforts will be
made to "close the loop" by following up with all stakeholders engaged during this

process.

Engagement with Te Awa Kairangi Alliance, Wellington Water and Greater Wellington
Regional Council

Meetings have been scheduled to explore opportunities for aligning programmes with key
stakeholders. These discussions will focus on understanding their current initiatives and
ensuring they are in.sync with our IAF programme. Following the onboarding of the Early
Contractor Involvement (ECI) supplier, a kick-off workshop will be held with project
partners. This workshop will aim to establish alignment on key aspects such as personnel,

programme, risks, and design considerations.

The Eastern Hills reservoir project

The project is progressing as planned with the various experts from the project providing
evidence at a consent Hearing starting on the 28 November. Subject to satisfactory
outcome from the Hearing we are expecting formal approval around April 2025.
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Following consent determination, we will seek HCC approval to continue with detailed
design of the reservoir and the associated bulk main, permitted works from July 2025.

2.3 Next Steps for approvals

Document for Approval

Kainga Ora Delivery Plan for
Stage 2

February 2025

ECI Supplier Contract Award Late February 2025

3.Budget
3.1 Funding Breakdown

Funding Source Contribution
IAF Funding through Kainga Ora
HCC Development Contributions

HCC Rate Funding

TOTAL

IAF funding contribution from: Kainga Ora for Stage 1 will be at the approval of Stage 2

Delivery Plan.

3.2 Cost Estimate

The following table shows the stage 1 estimates for the project:

Actuals to November Final LTP Revised LTP 2024-34 (based on Kainga
2024 ($M) 2024-34 ($M) Ora subsidy reduction) ($M)

Stormwater

Wastewater
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Total Cost - - -
Kainga Ora I - -
Grant

Net HCC

Cost

4.Health and safety

4.1 Health and safety summary

The project is currently in desktop phase. No health and safety issues identified at this

stage. The ECI supplier will be asked to develop-a Health and Safety Plan for the Stage

2 of the project.

5. Dependencies

The following table shows dependencies with RiverLink programme of works for both

wastewater and stormwater projects:

Dependency

title

Dependent on

Impact if not met

Date required by

Major Projects Steering Group / December 2024 / IAF

Wastewater:
Delays in Project Confirmation of
Riverlink Crossing- Qoint programme and Riverlink Programme At Risk
Througityiew: Melling completion by Early 2025
Bridge
Stormwater: Confirmation of
eGristiict ks at N e Riverlink Programme
Riverlink Gnstcion. Witks 4 causing additional At risk
Riverlink Desi ti by Early 2025
e eeignanon disruption and rework
to outlet
P.7

Page 199 of 911



6.Engagement activity

The communications and engagement plan for Stage 2 is currently being developed. The
primary focus is on the engagement strategy for affected landowners, following the tiered
approach outlined above. Once the Early Contractor Involvement (ECI) supplier is on
board, we will expand communication efforts to include broader project updates and
community outreach.

7.Benefits

7.1 Benefit summary

Wastewater

The wastewater project will deliver a new bypass, redirecting existing wastewater flow
(from Hutt central catchment) to the Western Hills trunk main. This strategic diversion will
alleviate strain on the current infrastructure, thereby unlockingadditional housing capacity.

Stormwater

The existing stormwater infrastructure in the Opahu Stream catchment is currently
operating at full capacity. The objective of the stormwater project is to expand capacity
within the trunk network, which will cover an estimated zone of influence spanning
approximately 75 hectares. The stormwater project is essential to enable development in
the Opahu Stream catchment area, safeguarding against the worsening of flooding issues
and ensuring compliance with regulatory requirements.

Eastern Hills Reservoir and Pipeline Project

This project is crucial to meet the growing demand for water resources and ensure
resilience in the water supply infrastructure of the Hutt City central to support housing
growth.

8. Issues and risks

8.1 Risk management

Risk and opportunities are managed through project risk register that follows industry best
practices. This is/updated by risk owners regularly and is monitored by the Project Risk
Manager.

8.2 Issues and risks - decisions required

Here is.a summary of the top four project risks, ranked based on their probability and
consequence ratings. Further detail of these risks is provided in a table at end of this
report.
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Date

Description Planned Mitigation required
by

Unable to complete Private Seek Council approval of Property Acquisition Plan. December
Property Acquisition for 2024
wastewater and stormwater | In early 2025, commence good faith negotiations with
projects property owners. Property acquisition. Seek Council 2025-2026

approval for any compulsory property acquisition in

June 2025.

In Stage 2, seek to reduce Project costs noting 70%

- . costs are in plant/labour and 30% in materials:

Insufficient total funding for . .

Opportunity with contractor to reduce plant/labour, and | December
preferred Stormwater and ) . .

opportunity to engage with Wellington Water for 2026
Wastewater solutions . .

departures to reduce material costs through design

development
Te Awa Kairangi Alliance . o . .

. Close and ongoing coordination’ with the alliance

doesn’t proceed with the .

around updated programme. ook at alternative
new bridge in time or at all Early 2025

- impact on wastewater
rising main

options for wastewater crossings such as connection
through Ewen bridge.

9.IAF Housing Outcomes Agreement

9.1 Background

Under the IAF Housing Outcomes ‘Agreement HCC “must use reasonable endeavours to

support and facilitate the delivery” of 3,520 new dwellings within the Valley Floor by end
of 2035. Of these, Urban Plus Ltd is contractually bound to deliver 70 dwellings. The
balance is expected to be delivered by private developers or other entities independent of

HCC.

9.2 Progress

Since the Housing Outcomes Agreement was signed in October 2022 (and as of 31

December 2024), we have made the following progress:

o A-total of 788 new dwellings received Building Consent in the IAF catchment (after

T-January 2022).

o _Construction started on 702 new dwellings (consented after 1 January 2022).

e, Construction was completed on 579 new dwellings (consented after 1 January

2022).
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Under the IAF Housing Outcome Agreement, our target for completed dwellings by end
December 2024 was 450 dwellings so we are tracking ahead of target. This is due to
outstanding construction activity in 2023, illustrated below:
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RISK DRIVERS

INHERENT RISK

RESIDUAL RISK

Risk ’ . Existing and Potential 5 " _ . ’
Risk Title ’ Likelihood | Impact | Risk Current Controls / Risk Treatments Likelihood | Impact Risk
ID Triggers
Cause: Need to buy private
property for pump station and
storage tank. Acquisition Current Controls: Engage with HCC to
process exceeds funding progress private property discussions. The
timeline. Significant increase Property Group will be procured to lead the
n property price. Further property acquisition process as outlined in the
JUnable to completelchange in required property Property acquisition plan (subject to Council
private property [footprint potentially influenced approval)
ek acquisition for [y downstream connection / y ’ y )
0022 X o o Likely Major High Rare Medium
pump station for [Riverlink activities.
Stormwater and |Impact: Project halts if
Wastewater Suitable site can't be
purchased, and/or funding Planned Mitigation: Commence discussions
threshold exceeded. Lead ith property owners - identify options + viable
time for Public Works Act solutions.
timeframe - straightforward, 6- Review consenting/design/construction timeline.
9 months, environmental court
fequire 18 months.
i Cause: HCC and IAF has Current Controls: - Value Engineering
Insufficient total . . .
irdina T earmarked a total funding of exercise carried out for wastewater and
nding for
RSK- . g d $174m ($75m by HCC, $99m stormwater projects in stage 1. Multi Criteria
referre
0090 ; capped by Kainga Ora for Likely L ET T . [[s i llAnalysis exercise completed for preferred Rare Medium
Stormwater and
Stormwater) for wastewater Option 1B. Residual risks will be managed
Wastewater . ! . - : :
i and stormwater projects. in stage 2 during detailed design with early
solutions
[There is threat that the ontractor involvement. If construction cost is
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preferred solutions exceed this
available budget. Both
wastewater and stormwater
benefits must be delivered to

retain the funding.

not within 5% of engineer estimate, then go
back to market to seek construction; prices.

Impact: Overall Wastewater
and Stormwater project cost
lestimates exceeds available
funding. Additional funding
needs to be sought or
significant scope reduction.

Planned Mitigation: In stage 2 - seek to
reduce stormwater and wastewater costs by
10%. Opportunity with Early Contractor
Involvement contractor to reduce plant/labour,
and opportunity to engage with Wellington
ater for design departures to reduce
material costs through design development.

RSK-
008

Cause: Riverlink don't have
sufficient funding, or
wastewater design programme
is delayed, or Riverlink's
programme is misaligned for

inclusion of the IAF
RiverLink doesn't

. wastewater rising main
proceed with new

crossing and stormwater pipe

bridge and Stop
through outlet.

Current Controls: - Coordination with
Riverlink programme and design alignment.
Update Kainga Ora/HCC delivery plan to
update delivery milestones. Investigate
lternative options if RiverLink does not
proceed.

Likely Major High

bank in time or at
all Impact: Late commissioning of
wastewater or unable to
icomplete rising main -
alternative crossing

required. Late commissioning
of stormwater due to delays in

construction of stop bank.

Planned Mitigation: If RiverLink does not
proceed then explore alternative option for
astewater crossings and alternative delivery
of stop bank.

Rare

Medium
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IAF — Infrastructure
Acceleration Fund/Water

Meeting date: 24[10/2024 Project name: infrastructure for Growth
(Stormwater &
wdstewater)

Project manager: Business owner: Eddie Anand

o
Executive summary

% Complete: 1% Project start date: 1*t August 2024

Overall RAG status: 39 Projectend date: 31t December
Green

2026

Project phase: Stage 2: Pre- Number of active risks: | 51 (from Stage 1)

Implementation

Current project summary

Status indicator Current status Comment
Overall RAG status \
St A Possibility for scope creep in the RiverLink interface area
P A driven by change and uncertainties in the RiverlLink project
Schedule \/ G To be developed once ECI supplier on board in Feb 25
Budget ) G Forecasting within project budget
ofill e Keeping risk assessment at Amber to reflect general stage
of open risks. Risk Register to be updated in Stage 2
Issue G No new issues since stage |
Benefits LB No new benefits since stage |
o Health and Safety Plan to be developed. Project in Design
Health & Safety S ch ety P J 9
and Consenting Phase

K

ey
N e — .
‘ Q\ On track, minimal or no significant risk.
~A Some challenges, actively monitor.

_ off track/significant risk, escalation required.
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Status summary

Stage 1 feasibility studies for stormwater and wastewater were successfully completed
and received approval from the Council at the July 2024 meeting, including boththe
Infrastructure and Regulatory Committee and full Council endorsement. We are currently
collaborating with Kainga Ora to update the delivery plan ahead of Stage 2. approval.
This update includes revisions to milestones, dates, scope changes, and funding subsidy
adjustments.

For Stage 2: Pre-implementation, we have commenced the procurement work to get the
ECI supplier on-board. Expression of Interest (EOI) market sounding-has been completed
and we have received high interest (around 10 ECI consortium hdve registered interest in
bidding for this work). The procurement plan and request for ténder (RFT)
documentation is nearing completion and aim is to release the RFT to market paie
October] subject to HCC approval.

b Mo
A detailed property acquisition plan is also being developed, covering acquisition
methodology, costs, programme, and associated risks. A comparison of alternative
(commerciul, government, residential) has been conducted to ensure a robust
evaluation of options. We are working to get Council decision of the Property Acquisition
Plan either at Zgégbéouncil meeting or November Infrastructure and Regulatory )
Committee meeting. ~bs e 7

/at{_’ X

To support the Stage 2 design development; we are planning geotechnical
investigations works in early 2025 to ensure that the ECI consortium can begin work
promptly on the consent design. Coordination efforts are ongoing with the Riverlink
alliance, Wellington Water, Greater.Wellington Regional Council, and Kainga Ora,
focusing on scope alignment and-programme scheduling.

We are aiming to complete the procurement process to select a preferred ECI supplier
and seek Council approvalto,award ECI contract around February 2025. In parallel, we
aim to get Stage 2 delivery’plan agreed with Kainga Ora prior to awarding the ECI
contract.

1. Scope

1.1 Scopesummary

Hutt City Council (HCC) has secured Infrastructure Acceleration Fund (IAF) funding to
deliver enabling infrastructure projects to facilitate the construction of up to 3,520 new
houses/in the Lower Hutt Valley Floor. As part of the IAF funding agreement, following
projects are to be delivered:

e Hutt Central Stormwater & Wastewater projects,
e Eastern Hills Reservoir
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Wastewater Project

This upgrade will increase sewer capacity in Hutt Central, allowing the development-and
population growth associated with Riverlink to proceed unhindered.

Stormwater Project

Flooding from the Opahu Stream and future increased flooding of this streami-(due to
climate change) was one of the impediments to housing growth in the city. This project
will improve the stormwater capacity of the Opahu stream.

Eastern Hills Reservoir

Building the new reservoir (Naenae) extends the capacity of the network in a major

event by a day or two, in case of a significant earthquake or weather event and caters
———————

for the future growth needs of the Lower Hutt valley floor area:

2.Schedule

2.1 Schedule summary -

The table below shows draft milestones with Kainga Qra as part of the draft Stage 2 IAF
Delivery Plan. These milestones will be updated oncg Stage 2 supplier is on-board
(February 2025) and submits their delivery programme.

IAF Funding Agreed

p Stormwater Wastewater Description
Milestone
Stage 1 - Feasibility | 30/06/2024 30/06/2024 Feasibility Activities complete
Stage 2- Pre- .
g : Design
Implementation
Milestone 2a | 31/07/2025 31/07/2025 Consent Design completed
Consent submitted and processed for
Milestone 2b | 1/08/2025 31/01/2026 s P
decision
Milestone 2c | 81/08/2026 31/08/2026 Property Acquisition Completed
Milestone 2d-| 30/11/2026* 30/1/2026* Detailed Design & Cost Estimates completed
Stage 3 - Construction (aligned with RiverlLink
g , 2027-2030 (TBC**) 2027-2030 (TBC**) : (alig
Implementation timeframes)- updated at end of stage 2
Stage 4/~ Practical £ ’ loti
TBC** TBC** Certificate of Practical completion Issued

Completion

*TBC. - to be reviewed and updated in February when ECI Consortium is on board

**TBC-to be reviewed and updated at end of stage 2
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The table below shows timeline for Eastern Hill Reservoir project, delivered by Wellington
Water:

Eastern Hills Reservoir

Activity Timeline

Notice of Requirement Lodgement within HCC February 2024

Resource Consent Lodged to Greater April 2024
Wellington Regional Council

Estimated Construction Timeline Commencing in 2026/27 and completed in 2028/29

2.2 Project Update this month

Stormwater and Wastewater Projects

Procurement Plan:

The Early Contractor Involvement (ECI) procurementpldan is nearing completion to procure
following works:

¢ Design Investigations

« Consent Design

e Detailed Design

e Construction planning and costings Services

An Expression of Interest (EOI) was refeased through GETS in September 2024, and positive
market responses (over 10 consortia have registered their interest) have been received. The

next step is the market release of Request for Tender (RFT) areundmid=October 2024. We

anticipate contract award to preferred supplier around February 2025. 7 /A4 0 2/ vl AL L

L C
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Kainga Ora Delivery Plan:

The HCC/Kainga Ora agreement necessitates development of a delivery plan for edch

stage of the project. We are currently developing this delivery plan for the stage 2'scope

to cover the stage 2 project milestones and associated Kainga Ora funding contribution.

We are aiming to seek Council approval of this delivery plan by late October2024.

P

= P~
1. Eastern Hill Reservoir th”{ -
The project team is dealing with S92 rgquests for the NOR application; with a hearing

——

date yet to be set by HCC. i

The regional council consent application (non-notified), along with updated ecological
assessment, has been submitted to GWRC following resolution of S92 requests from

GWRC.

2.3 Next Steps for approvals

74f] 2
(J')[/‘f / l/,-*v />

Y

Document for Approval Date

Procurement Plan and RFT 18/10/2024

Property Acquisition Plan
Council Meeting - 4/12/2024

Infrastructure and Regulatory Committee Meeting — 21/11/2024

Kainga Ora Delivery Plan Late October (TBC)

3.Budget
3.1 Funding Breakdown

Funding Source Contribution

IAF Funding through Kainga Ora
HCC Development Contributions
HCC Rate Funding

TOTAL

Major Projects Steering Group [ October 2024 [ IAF
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IAF funding contribution from Kainga Ora for Stage 1 will be at the approval of Stage 2
Delivery Plan

Note: This budget excludes the Eastern Hills reservoir which is approximately $80Mm
funded from rates (debt) and Development contributions.

3.2 Cost Estimate

The following table shows the stage | cost estimates (P50 and P95) forthe project:

Preferred Option - Preferred Option -

Stormwater Wastewater

Base Estimate

Expected Estimate (P50)

Property

P50 + Property

Funding Risk

P95 Estimate

Total Project Estimate
(stormwater + Wastewater)

4. Health and safety

4.1 Health and safety summary

The project is currently in desktop phase. No health and safety issues identified at this
stage. The ECl'supplier will be asked to develop a Health and Safety Plan for the Stage 2
of the project.

Major Projects Steering Group / October 2024 [ IAF P.6
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5. Dependencies

The following table shows dependencies with RiverLink programme of works for both
wastewater and stormwater projects:

. , Impact if not Date
Dependency title | Dependent on ) Status (RAG)
met required by
Wastewater: " ; Confirmation of \)
) ) Delays in Project wisHIRE 3

Riverlink Crossing point programme and At Risk

through new Melling completion Programmg by

ot
SERTaSE Lack of Confirmation of

coordination Riverlink

Riverlink Construction works at | cqysing additional | Programme by | at risk
Riverlink Designation disruption and Edrly 2025
to outlet rework

6.Engagement activity

The engagement plan for Stage 2 is yet to be developed. Currently, we are in the
procurement phase, and this is progressed itvcollaboration with Council’'s procurement
team.

7.Benefits

7.1 Benefit summary

Wastewater

The wastewater project will deliver a new bypass, redirecting existing wastewater flow
(from Hutt central catchment) to the Western Hills trunk main. This strategic diversion
will alleviate strain on the current infrastructure, thereby unlocking additional housing
capacity.

Stormwater

The existing stormwater infrastructure in the Opahu Stream catchment is currently
operating at full capacity. The objective of the stormwater project is to expand capacity
within the trunk network, which will cover an estimated zone of influence spanning
approximately 75 hectares.

The stormwater project is essential to enable development in the Opahu Stream
catchment area, safeguarding against the worsening of flooding issues and ensuring
compliance with regulatory requirements.

Major Projects Steering Group [ October 2024 [ IAF P.7
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Eastern Hills Reservoir and Pipeline Project

This project is crucial to meet the growing demand for water resources and ensure
resilience in the water supply infrastructure of the Hutt City central to support housing
growth.

8. Issues and risks

8.1 Risk management

Risk and opportunities are managed through project risk register thatfollows industry
best practices. This is updated by risk owners regularly and is monitored by the Project
Risk Manager.

8.2 Issues and risks - decisions required

Here is a summary of the top four project risks, ranked based on their probability and
consequence ratings. Further detail of these risks is provided in a table at end of this
report.

e a7 : Date
Description Planned Mitigation ;
required by
Unable to complete Private Property Seek Council approval of Property November 2024
Acquisition for Pump Station Acquisition Plan.
2025-2026

Ih early 2025, Commmence Property
acquisition Commence discussions with
property owners affected, identify
options and viable solutions.

In Stage 2, seek to reduce Project costs
noting 70% costs are in plant/labour and
30% in materials. Opportunity with
contractor to reduce plant/labour, and December 2026
opportunity to engage with Wellington
Water for departures to reduce material
costs through design development

Insufficient total funding for'preferred
Stormwater and Wastewater solutions

Close and ongoing coordination with the
alliance around updated programme.

Te Awa Kairangi Alliance doesn’t proceed . . Early 2025 -
£ 4 o Look at alternative options for : g

with the new bridge in time or at all - ) Alliance Design

. Ly ; wastewater crossings such as through a

impact on.wastewater rising main g ot Programme
temporary connection through existing
Melling bridge or Ewen bridge.
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9.1AF Housing Outcomes Agreement
9.1 Background

Under the IAF Housing Outcomes Agreement HCC “must use reasonable endeayvours to
support and facilitate the delivery” of 3,620 new dwellings within the Valley Floor by end
of 2035.

Of these, Urban Plus Ltd is contractually bound to deliver 70 dwellings. The balance is
expected to be delivered by private developers or other entities independent of HCC.

9.2 Progress

Urban Plus Ltd are making good progress towards delivering their units and looking for
other sites suitable for development in the IAF catchment area. The 20 townhouses at
Brook Street (Waterloo) are now complete.

In the quarter covering July, August and September 2024, Building Consents for 58
dwellings were issued in the IAF catchment area; construction started on 41 dwellings
(with BC issued after the start of the IAF Agreement); and construction was completed
on 75 dwellings (with BC issued after the start of the IAF Agreement).

We are currently recruiting a new Housing & Development Lead to give effect to our
commitments under the Housing Outcomes.Agreement.

Major Projects Steering Group [ October 2024 [ IAF
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Original Ledger Name

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ24A

PJ25A

PJ25A

PJ25A

PJ25A

PJ25A

PJ25A

PJ25A
PJ25A

Period Project

1.C00368

2C00368

3C00368

3C00368

1.C00416

2.C00416

3C00416

5C00416

5C00416

6C00416

10 C00416

10 C00416

11.C00416

12 C00416

12 C00416

12 C00416

1.C00416

1.C00416

1.C00416

3C00416

3C00416

4.C00416

7 C00368
7 C00416

7 C00416

8C00368
8C00416

Sub Project

Reference

88042

89357

91051

91053

88042

89357

91051

92447

94153

95968

98546

97067

074389

074389

99886

074565

074565

101754

100710

103642

108671

104569

109509
100111

109509

076947

Description (Document Type)
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Reversing Jounal PO
Reversing Journal PO
Creditors invoices
Reversing Journal PO
Reversing Journal PO
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices
Creditors invoices

Creditors invoices
Creditors invoices

Creditors invoices

General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal

Date Details.
30-Jun-2023 HCC IAF Upgrades - Discovery Task-TONKIN & TAYLOR
31-0ul-2023 HCC IAF Upgrades - Discovery Task-TONKIN & TAYLOR
06-Sep-2023 HCC IAF Upgrades - Stage 1-TONKIN & TAYLOR
06-Sep-2023 Tonkin & Taylor Ltd - Invoice 91053-TONKIN & TAYLOR
30-Jun-2023 HCC IAF Upgrades - Discovery Task-TONKIN & TAYLOR
31-Jul-2023 HCC IAF Upgrades - Discovery Task-TONKIN & TAYLOR
06-Sep-2023 HCC IAF Upgrades - Stage 1-TONKIN & TAYLOR
05-0ct-2023 HCC IAF Stormwater/Wastewater Upgrades-TONKIN & TAYLOR
13-Nov-2023 HCC IAF Stormwater/Wastewater Upgrades-TONKIN & TAYLOR
18-Dec-2023 Tonkin + Taylor - November Invoice 95968-TONKIN & TAYLOR
29-Feb-2024 HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
31-Jan-2024 HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
04-Jun-2024 PO Accrual for Period 11-HCC0021802-TONKIN & TAYLOR LTD
04-Jun-2024 PO Accrual for Period 11-HCC0021802-TONKIN & TAYLOR LTD
05-Apr-2024 HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
28-Jun-2024 PO Accrual for Period 12-HCC0021802-TONKIN & TAYLOR LTD
28-Jun-2024 PO Accrual for Period 12-HCC0021802-TONKIN & TAYLOR LTD
31-May-2024 HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
30-Apr-2024 HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
08-Jul-2024 HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
05-Sep-2024 HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
06-Aug-2024 HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR

20-Dec-2024 HCC IAF Stage 2 Pre-Implementation-TONKIN & TAYLOR
09-Dec-2024 HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR

20-Dec-2024 HCC IAF Stage 2 Pre-Implementation-TONKIN & TAYLOR

04-Mar-2025 100710-HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
04-Mar-2025 100710-HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
04-Mar-2025 101754-HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
04-Mar-2025 101754-HCC IAF stormwater/wastewater upgrades-TONKIN & TAYLOR
HCC IAF upgrades-TONKIN & TAYLOR

HCC IAF upgrades-TONKIN & TAYLOR
HCC IAF upgrades-TONKIN & TAYLOR
HCC IAF upgrades-TONKIN & TAYLOR

04-Mar-2025 95968-Tonkin + Taylor - November Invoice 95968-TONKIN & TAYLOR
04-Mar-2025 95968-Tonkin + Taylor - November Invoice 95968-TONKIN & TAYLOR
HCC IAF upgrades-TONKIN & TAYLOR

HCC IAF upgrades-TONKIN & TAYLOR
HCC IAF upgrades-TONKIN & TAYLOR
HCC IAF ipgrades-TONKIN & TAYLOR
HCC IAF ipgrades-TONKIN & TAYLOR
HCC IAF ipgrades-TONKIN & TAYLOR

Transaction Amount Narration

22,857.51 HCC IAF Upgrades - Discovery Task
15,521.25 HCC IAF Upgrades - Discovery Task
176,883.21 HCC IAF Upgrades - Stage 1
21,870.00 Tonkin & Taylor Ltd - Invoice 91053
22,857.50 HCC IAF Upgrades - Discovery Task
15,521.25 HCC IAF Upgrades - Discovery Task
26,952.32 HCC IAF Upgrades - Stage 1
228,832.05 HCC IAF Stormwater/Wastewater Upgrades
122,545.51 HCC IAF Stormwater/Wastewater Upgrades
81,307.51 Tonkin + Taylor - November Invoice 95968
134,070.00 HCC IAF stormwater/wastewater upgrades
248,830.92 HCC IAF stormwaterwastewater upgrades
111,330.43 PO Accrual for Period 11
~111,330 43 PO Accrual for Period 11
111,330 43 HCC IAF stormwater/wastewater Upgrades
289,984.64 PO Accrual for Period 12
~289,984.64 PO Accrual for Period 12
129,698.14 HCC IAF stormwater/wastewater upgrades
160,286.51 HCC IAF stormwaterwastewater upgrades
63,321.56 HCC IAF stormwateriwastewater upgrades
73,540.00 HCC IAF. stormwateriwastewater upgrades
46,098.75 FICC IAF stormwateriwastewater upgrades

39,689.27 HCC IAF Stage 2 Pre-Implementation
50,186.25 HCC IAF stormwateriwastewater upgrades

39/689.26 HCC IAF Stage 2 Pre-Implementation

160.286.51100710
-160,286.51100710
-129,698.14 101754
129,698.14 101754
228,832.0592447
-228,832.0592447
-122,545.5194153
122,545.5194153
81,307.5195968
-81,307.51 95968
-248,830.92 97067
248,830.92 97067
134,070.0098546
-134,070.00 98546
-111,330.43 99886
111,330.43 99886

Narration 2

HCC0021802

HCC0021802

HCC0021802

HCC0021802

HCC IAF stormwater/wastewater upgrades
HCC IAF stormwater/wastewater upgrades
HCC IAF stormwater/wastewater upgrades
HCC IAF stormwater/wastewater upgrades
HCC IAF stormwater/wastewater upgrades
HCC IAF stormwater/wastewater upgrades
HCC IAF stormwater/wastewater upgrades
HCC IAF stormwater/wastewater upgrades
“Tonkin + Taylor - November Invoice 95968
‘Tonkin + Taylor - Novermber Invoice 95968
HCC IAF stormwater/wastewater upgrades
HCC IAF stormwater/wastewater upgrades

HCC IAF stormwaterfwastewater upgrades
HCC IAF stormwaterfwastewater upgrades
HCC IAF stormwaterfwastewater upgrades

Narration 3

TONKIN &TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR LTD

TONKIN & TAYLOR LTD

TONKIN & TAYLOR

TONKIN & TAYLOR LTD

TONKIN & TAYLOR LTD

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR
TONKIN & TAYLOR

TONKIN & TAYLOR

TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR
TONKIN & TAYLOR

Account

C003689993002190

C003689993002190

C003680003002190

€003680003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€004160003002190

€00368.000.300.2190
€00416.000.300.2190

€00416.000.300.2190

€00368.000.300.2190
€00416.000.300.2190
€00416.000.300.2190
€00368.000.300.2190
C00368.000.300.2190
€00416.000.300.2190
€00416.000.300.2190
C00368.000.300.2190
C00368.000.300.2190
€00416.000.300.2190
€00416.000.300.2190
C00368.000.300.2190
C00368.000.300.2190
€00416.000.300.2190
€00416.000.300.2190
C00368.000.300.2190

Reporting ltem
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency

Technical Lead Agency

Technical Lead Agency
Technical Lead Agency

Technical Lead Agency
Technical Lead Agency

Technical Lead Agency

Technical Lead Agency
Technical Lead Agency

Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency

Technical Lead Agency

Technical Lead Agency
Technical Lead Agency

Technical Lead Agency
HCC Managed Costs

Technical Lead Agency

Technical Lead Agency
Technical Lead Agency
Technical Lead Agency

Technical Lead Agency

Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
Technical Lead Agency
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Account Commitment Listing

Parameters: Ledger Name = PJ25A , Account = @@QQAR-QARQA-@AQQ-@@@@ , Default Ledger Type =

Criteria: (Project Is one of C00368,C00416 AND Entity 22 Is equal to 10)

Purchase Order Description Commitment Type Amount Item Date Account Account Description Status Due Date
HCCO0019765 WELLINGTON WATER LTD Purchase Order 580,870.28 20-Oct-2023 C00368.999.300.2190  Stormwater VFG Suspense Execution Other special s Execution Phase Capital Project Other special s Order to Receive 17-Oct-2023
HCC0019765 WELLINGTON WATER LTD Purchase Order 193,623.42 20-Oct-2023 C00416.000.300.2190  Wastewater Vall Default Execution Other special’'s Execution Phase Capital Project Other special s Order to Receive 17-Oct-2023
HCC0021802 TONKIN & TAYLOR LTD Purchase Order 41,047.45 02-Apr-2024 C00416.000.300.2190 Wastewater Vall Default Execution Other special s.Execution Phase Capital Project Other special s Order to Receive 28-Mar-2024
HCC0025923 TONKIN & TAYLOR LTD Purchase Order 25,093.12 18-Dec-2024 C00416.000.300.2190 Wastewater Vall Default Execution Other special.s Execution Phase Capital Project Other special s Order to Receive 31-Jan-2025
HCC0026087 TONKIN & TAYLOR LTD Purchase Order 493,710.74 17-Jan-2025 C00416.000.300.2190 Wastewater Vall Default Execution Other special s Execution Phase Capital Project Other special s Order to Receive 31-Dec-2027
HCC0025923 TONKIN & TAYLOR LTD Purchase Order 25,093.13 18-Dec-2024 C00368.000.300.2190  Stormwater VFG Default Execution Other-special s Execution Phase Capital Project Other special s Order to Receive 31-Jan-2025
HCC0026087 TONKIN & TAYLOR LTD Purchase Order 493,710.73 17-Jan-2025 C00368.000.300.2190  Stormwater VFG Default Execution Other special s Execution Phase Capital Project Other special s Order to Receive 31-Dec-2027
HCC0023742 TONKIN & TAYLOR LTD Purchase Order 45,532.50 26-Jul-2024 C00368.HMC.200.2190 Stormwater VFG HCC Managed Cos Planning Other special s Planning Phases Capital Project Other special s Order to Receive 26-Jul-2024
HCC0025321 THE PROPERTY GROUP LTD Purchase Order 76.54 08-Nov-2024 C00368.PAF.200.2190 Stormwater VFG Property Acquis Planning Other special s Planning Phases Capital Project Other special s Order to Receive 30-Nov-2025
HCC0025321 THE PROPERTY GROUP LTD Purchase Order 653.46 08-Nov-2024 C00416.PAF.200.2190 Wastewater Vall Property Acquis Planning Other special s Planning Phases Capital Project Other special s Order to Receive 30-Nov-2025
HCCO0025619 McHale Group Limited Purchase Order 12,276.88 02-Dec-2024 C00368.HMC.200.2190 Stormwater VFG HCC Managed Cos Blanning Other special s Planning Phases Capital Project Other special s Order to Receive 31-Dec-2025
HCC0025619 McHale Group Limited Purchase Order 6,610.62 02-Dec-2024 C00416.HMC.200.2190 Wastewater Vall HCC Managed Cos Planning Other special s Planning Phases Capital Project Other special s Order to Receive 31-Dec-2025
HCC0023741 EID Consultancy Ltd Purchase Order 409.50 26-Jul-2024 C00416.HMC.200.2250 Wastewater Vall. HCC Managed Cos:Planning. Contractors - e Order to Receive 26-Jul-2024
HCC0024519 EID Consultancy Ltd Purchase Order 8,507.05 13-Sep-2024 C00416.HMC.200.2250 Wastewater Vall. HCC Managed Cos..Planning. Contractors - e Order Amend in Progress  31-Mar-2025
HCC0023741 EID Consultancy Ltd Purchase Order 760.50 26-Jul-2024 C00368.HMC.200.2250 Stormwater VFG. HCC Managed: Cos. Planning. Contractors - e Order to Receive 26-Jul-2024
HCC0024519 EID Consultancy Ltd Purchase Order 16,032.95 13-Sep-2024 C00368.HMC.200.2250 Stormwater VFG. HCC Managed Cos. Planning. Contractors - e Order Amend in Progress ~ 31-Mar-2025
EID Consultancy Ltd Purchase Requisition 270,245.95 10-Feb-2025 C00368.HMC.200.2250 Stormwater VFG. HCC Managed Cos. Planning. Contractors - e Suspended
EID Consultancy Ltd Purchase Requisition 145,517.05 10-Feb-2025 C00416.HMC.200.2250 Wastewater Vall. HCC Managed Cos. Planning. Contractors - e Suspended
HCC0020190 DENTONS KENSINGTON SWAN Purchase Order 18,890.30 16-Nov-2023 C00368.999.300.2190  Stormwater VFG Suspense Execution Other special s Execution Phase Capital Project Other special s Order to Receive 15-Nov-2023
HCC0022966 Alta Consulting Ltd Purchase Order 474.99 21-Jun-2024 C00416.000.300.2190 Wastewater Vall Default Execution Other special s Execution Phase Capital Project Other special s Order to Receive 20-Jun-2024
2,379,137.16
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Supplier Activity Project Sub Project Budget Actuals Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
LTP 2024-34 Approved Budget C00368 000 2,448,788 -
LTP 2024-34 Approved Budget C00416 000 1,313,417 -
EID Consultancy Ltd Project Management  C00368 999 34,200 34,200 0
EID Consultancy Ltd Project Management  C00368 HMC 144,690 22,230 27,027 46293 30,713 0 18427.51
EID Consultancy Ltd Project Management  C00416 HMC 77,910 11,970 14,553 24927 16,538 - 9922.5
DENTONS KENSINGTON SWAN Legal Fees C00368 999 2,820 - - 2256.44 308 256
HCC Staff Costs Capitalised Staff C00368 HMC 37,907 4,308 14,940 4,856 7,871 5,933
HCC Staff Costs Capitalised Staff C00416 HMC 29,020 14,461 4,377 6,566 3,616
WELLINGTON WATER LTD Utilities C00368 999 4,720 2,932 1,789
WELLINGTON WATER LTD Utilities C00416 000 85,718 39,419 28,061 9,498 - 15,073 6,699 11,570 5543.47
Alta Consulting Ltd C00416 000 2,788 0 2,788 0
THE PROPERTY GROUP LTD C00368 PAF 9,673 9,276 398
THE PROPERTY GROUP LTD Co0416 PAF 8,392 4,995 3,397
McHale Group Limited Probity C00368 HMC 12,277 6,138 6,138
McHale Group Limited Probity C00416 HMC 6,611 3,305 3,305
TONKIN & TAYLOR LTD C00368 000 39,689 39,689
TONKIN & TAYLOR LTD C00416 000 272,836 0 136,862 46,099 89,876
Transport Admin C00368 HMC -
Subtotal - - 769,250 107,819 30,848 197,436 131,954 79,497 39,245 182,451 -
Project Actuals Budget Actual % Budget
C00368 285,977 2,448,788 11.68%
C00416 483,273 1,313,417 37%

769,250 3,762,205 20%
Sub-Project Actuals Budget Actual % Budget
000 401,031 3,762,205 10.66%
999 41,741 - 0%
HMC 308,414 - 0%
PAF 18,065 - 0%

769,250 3,762,205 20%

769,250

Supplier Actuals Committed Total
EID Consultancy Ltd 256,800 441,473 698,273
DENTONS KENSINGTON SWAN 2,820 18,890 21,711
Alta Consulting Ltd 2,788 475 3,263
TONKIN & TAYLOR LTD 312,525 1,124,188 1,436,713
THE PROPERTY GROUP LTD 18,065 730 18,795
McHale Group Limited 18,888 18,888 37,775
WELLINGTON WATER LTD 90,438 774,494 864,932
HCC Staff Costs 66,927 - 66,927

769,250 2,379,137 3,148,388
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Reporting Item

Contracted Project Management
Contracted Project Management
Contfracted Project Management
Technical Lead Agency
Technical Lead Agency
Wellington Water

Wellington Water

HCC Managed Costs

HCC Managed Costs

HCC Program Staff - Internal
HCC Program Staff - Internal
Property Acquisitions and Fees
Property Acquisitions and Fees
Legal Costs

Legal Costs

ECI

ECI

NZTA Alliance

NZTA Alliance

Detailed Design (TBC)

Detailed Design (TBC)

Grand Total

C00368
C00368
C00416
C00368
C00416
C00368
C00416
C00368
C00416
C00368
C00416

C00368
C00416
C00368
C00416
C00368
C00416
C00368
C00416

999

HMC
HMC
0000

PJL
PJL
HMC
HMC
HMC
HMC

RVD
RVD
ECI
ECI
PJL
PJL
DSL
DSL

34,200
22,230
11,970

107,819

27,027
14,553

136,862

2,932
2,788 63,322

4,308

30,848 197,436
138,667 336,104

46,293
24927

46,099
14,461

14,940
14,461

131,954
468,058

30,713
16,538

4377
1,789

4,856
4,377

0

6,566

6,138
3,305
7,871
6,566

79,497 /39,245
547,554 586,799

18,428
9,923
39,689
89,876
3,616

6,138
3,305
5,933
3,616

182,451
769,250

19500
10,500
19,500
10,500

3,250

1,750
12,277

6;611

4,550

2,450

110,888
880,138

71977
72077
100

19500
10,500
19,500
10,500

3,250

1,750

4,550
2,450

97,500
52,500
3,250
1,750

247,000
1,127,138

10 1 12

34,200

19500 19500 19500 242,190
10,500 10,500 10,500 130,410
104,000 19,500 19,500 221,689
56,000 10,500 10,500 370,836
3,250 3,250 3,250 45270
1,750 1,750 1,750 13,470
90,663

13,221

4,550 4,550 4,550 60,657
2,450 2,450 2,450 41,270
97,500 97,500 97,500 390,000
52,500 52,500 52,500 210,000
3,250 3,250 3,250 13,000
1,750 1,750 1,750 7,000
162,500 162,500 325,000

87,500 87,500 175,000

387,000 507,000 507,000 2,537,581
1,514,138 2,021,138 2,528,138 3,762,000
- 1,224,419

21000
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Tonkin+Taylor

PMB Papers

To Project Management Board (PMB)

cc

From I

Date 18 October 2023

Subject Outcomes of shortlisting workshop

Reference 1091097.TT.2000.PRW.ME.GV.0013.PAPER_ Shortlisting results.docx
1 Decision Requested

Endorsement of the shortlisted options to be taken to the next stage of design development.

2 Background

A Multi Criteria Analysis (MCA) was undertaken to assess the short list of best practicable options to
take forward for further consideration for stormwater projects. The workshop was held on 11
October 2023 to assess the seven longlist stormwater options. The seven longlist stormwater
options are shown on Figure 1 in Appendix/A.

The stormwater MCA considered the following criteria, each scored by relevant specialists:

1. Ecology

2. Cultural

3. Planning and consenting complexity
4. Constructability

5. Infrastructure resilience and risk

6. Operation of infrastructure

7. Provision of flooding reduction

8. Property

9. Effects.on community

The purpose of the stormwater MCA and of the longlist/shortlist process more generally, is to meet
the requirements under the Resource Management Act 1991 (RMA) to demonstrate a robust and
transparent process for decision making to obtain the best practicable option. The proposed scope
for feasibility studies did not consider an MCA process. However, when property acquisition of
private properties was a feature of several of the options it was deemed necessary to undertake the
MCA process in order to avoid the risk of revisiting the preferred option during consenting or any
public works act process that might arise from property acquisition.

HCC IAF - Outcomes of shortlisting workshop Page 10of9
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TR W Welinaton HUTJ/CITY

Tonkin+Taylor

The costs of the various options were not scored as part of the MCA but were considered alongside
the MCA scorings to decide the short list.

3 Discussion

3.1 Stormwater MCA results

Summary results of the MCA can be found in Appendix B. To assist the group in comparing the
potential economic benefit of each option in the long list, an assessment was undertaken of the
flooded area and flooded properties that were within the zone of influence to besimproved by an
option. This enabled a rough comparison between options based on the potential cost per property
where flooding may be able to be improved.

e Option 1A scored poorly across several criteria, particularly for.Consenting, Constructability,
and Property. Option 1B addresses flooding in the same catchment area but had fewer
identified constraints.

e Option 2 is similar to Option 4 but addresses a smaller area of flooding.

e Option 3A and Option 3B scored favourably in the MCA; however both options have a very
high cost per property and was therefore considered to provide a lower value outcome.

e Option 5 scored favourably in both the MCA and the cost per property.

3.2 Costs

The total budget for the IAF project- including both the stormwater and wastewater
upgrades. Kainga Ora are contributing- towards the Stormwater projects. The latest cost
estimate for the Wastewater project is-, higher than the- Included in the HCCLTP. A
further value engineering process is proposed for both the Wastewater and Stormwater projects.

This may reduce the costs of projects: An updated estimate is expected at the end of November
2023.

A summary of the cost estimates for the stormwater options are shown in Table 1 below. The cost
estimates for the stormwater options indicate that one or two options can be delivered within the
current funding allocation:

Table 1: Stormwater Cost Estimate Summary

Ml e——

HCC IAF - Outcomes of shortlisting workshop Page 2 of 9
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Tonkin+Taylor

3.3 Flooding impacts

During the process of assessing the long list options it was determined that it will not be possible to
target all flooding within the IAF growth area by means of just one or two of the options, due to the
distributed nature of this flooding.

The area of flooding addressed / targeted by each option is shown spatially on Figure 1 in’Appendix
A and is numerically represented in Appendix B. Note this is based on high level assessment against
Wellington Water 1% AEP CC flood hazard extents.

3.4 Shortlisted Options

On the basis of the MCA results and consideration of the value for money from the potential zone of
influence for each option, the following options were chosen to progress to-the shortlist for further
consideration:

e Option 1B
e Option4
e Option5

During the shortlisting stage it is proposed to consider one round of optimisation for each of the
shortlisted options in order to identify any cost savings within the feasibility level designs. E.g.
reducing pump station depths for the options.

4 Recommendation

It is recommended that the PMB endorse the following shortlist stormwater options to progress to
the next stage of design development:

e Option 1B
e Option4
e Option5

in parallel with Value Engineering being carried out for the wastewater concept design.

HCC IAF - Outcomes of shortlisting workshop Page 3 0of 9
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Tonkin+Taylor

Resolution

Next Steps

PMB Representative

Name Signature
Recommended By: _
Approval by the PAB:
|
Chairperson _
Tom Biggin (HCC) Name Signature
Project Sponsor
_(WWL) Name Signature

SN SV

HCC IAF - Outcomes of shortlisting workshop

Page 4 of 9
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Appendix A — Longlist Options and Areas of Flood
Benefit

HCC IAF - Outcomes of shortlisting workshop Page 5 of 9
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12/07/2024
TE:

Memo

TO: Kainga Ora - Homes and Communities

EROM: Jo Miller, Chief Executive, Hutt City Council

(Please insert name, job title and organisation.)

SUBJECT:  Quarterly Report - Infrastructure Acceleration Fund

| refer to the following IAF Funding Agreement

RiverLink and Valley Floor Intensification, October 2022 (“Funding Agreement™)

(Please insert name and date of relevant IAF Funding Agreement.)
and in particular, the reporting requirements as per Schedule 4.of the Funding Agreement. Capitalised words
in this Memo have the meaning given to them in the Funding Agreement.

Schedule 4 of the Funding Agreement requires
Hutt City Council

(Please insert name of organisation.)

to provide quarterly reporting which must include-the following from me, as Chief Executive. Therefore,
pursuant to Schedule 4 of the Funding Agreement I:

1. Confirm that there has been no material-change in the scope of each of the Enabling Infrastructure
Project(s) or the Housing Development as described in Schedule 1 of the Funding Agreement, other than
where the Funding Agreement specifically requires that the parties agree updates to the Enabling
Infrastructure Project(s) Milestones or where the requirements of clause 3.1 of Part 2 (General Terms) have
been satisfied, in which case | confirm that there has been no material change in scope of the Enabling
Infrastructure Project(s) from the scope referred to in any updated Enabling Infrastructure Project(s)
Milestones or otherwise amended in accordance with clause 3.1 of Part 2.

2. Confirm that each Enabling Infrastructure Project and the Housing Development are still expected to
deliver the Housing Outcomes and all of the deliverables as set out in Schedule 2 of the Funding Agreement.

3. Confirm that all thereporting required under the Funding Agreement in relation to the progress and status
of the Housing Development and the delivery of the Housing Outcomes has been provided since the last
quarterly report:

4. Confirm that'the following media, marketing and communication activities for the Eligible Infrastructure
Project(s)-(or any of them) has occurred since the last quarterly report:
(Please provide details or (if applicable) say no media, marketing or communication activities have occurred.)

Council has prepared a communication and engagement plan, which will commence once
the preferred stormwater solution has been finalised.

PAGE 1 OF 2
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5. Confirm that, to the extent that
Hutt City Council

(Please insert name of organisation.)

is required under Item 4 of Part 1 of the Funding Agreement to actively promote the Housing Development
opportunity to prospective Developers, the following promotional activities have been undertaken in the
most recent completed quarter:

(Please provide details of promotional activities to prospective Developers or, if not applicable, say “Housing Qutcomes Agreements

are in place to account for the total number of dwellings to be Completed under the Funding Agreement. No promotional activities
to prospective Developers are therefore required.”)

The Worki | Steering G hava | . laty. £ fal I

members of the Steering Group summarising the last meeting is attached.
Our Housing and Development Lead has been promoting the Housing Development

once the preferred stormwater solution has been finalised.

Please note that the Funding Agreement requires that this quarterly report must be signed by the
Chief Executive of the Recipient. This obligation may not be/delegated.

Jo Miller Hutt City Council

NAME OF CHIEF EXECUTIVE ORGANISATION

. 70 R by 2024
y"é}/uRﬁ/OF CHIEF EXECUTIVE DATE J <J J

PAGE 2 OF 2
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15/01/2024, 18:03 Quarterly Report Submission - Custom Portal

Home (/) > Report Submissions (/submissions/) > Quarterly Report Submission

Riverlink and Valley Floor
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Housing

Outcome

Agreement Milestone

(Housing

Milestone)

Urban Plus -
Cambridge
Terrace,
Epuni, Lower
Hutt

Urban Plus -
33 Atiawa
Cres,
Waiwhetu,
Lower Hutt

Urban Plus -
Riverside
Drive, Epuni,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Urban Plus -
Riverside
Drive, Epuni,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Urban Plus -
Cambridge
Terrace,
Epuni, Lower
Hutt

Urban Plus -
33 Atiawa
Cres,
Waiwhetu,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Urban Plus -
Cambridge
Terrace,
Epuni, Lower
Hutt

Urban Plus -
33 Atiawa
Cres,
Waiwhetu,
Lower Hutt

Number

1

1

1

1

1

Quarterly Report Submission - Custom Portal

Due Date Updated
Housing (Housing Planned Under Total
Milestone Milestone) Dwellings Consented Construction Completed
Pre- 0 0 0
Feasibility
Pre- 0 0 0]
Feasibility
Pre- 0 0 0
Feasibility
Pre- 0 0 0
Feasibility
Feasibility /  31-10-2023 0] 0 0
Concept
Plan
Feasibility / 0 0 0
Concept
Plan
Feasibility / 0 0 0
Concept
Plan
Feasibility./ 0 0 0
Concept
Plan
Planning / 0 0 0
Master
Planning
Planning / 0 0] 0
Master
Planning
Planning / 31-10-2022 0] 0 0
Master
Planning

Milestone

Status

Completed

Completed

Completed

Completed

Not Started

Completed

Completed

Completed

Completed

Completed

Not Started

2/12
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Housing

Outcome

Agreement

Milestone

(Housing

Milestone)

Urban Plus -
Riverside
Drive, Epuni,

Lower Hutt

Urban Plus -
33 Atiawa
Cres,
Waiwhetu,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,

Lower Hutt

Urban Plus -
Cambridge
Terrace,
Epuni, Lower
Hutt

Urban Plus -
Riverside
Drive, Epuni,
Lower Hutt

Urban Plus -
33 Atiawa
Cres,
Waiwhetu,
Lower Hutt

Urban Plus -
Riverside
Drive, Epuni,
Lower Hutt

Urban Plus -
Cambridge
Terrace,
Epuni, Lower
Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Urban Plus -
Riverside
Drive, Epuni,

Lower Hutt

Urban Plus -
Cambridge
Terrace,
Epuni, Lower
Hutt

Number

1

B.a

5a

5.a

5.a

5b

5b

Quarterly Report Submission - Custom Portal

Due Date Updated
Housing (Housing Planned Under Total
Milestone Milestone) Dwellings Consented Construction Completed
Planning / 31-12-2023 0] 0] 0] 0
Master
Planning
Design / 31-07-2023 0] 0] 0 0
Consenting
Design / 31-10-2022 0 20 0 0
Consenting
Design / 30-04-2023 O 0] 0 0
Consenting
Design / 30-11-2024 0 0] 0 0
Consenting
Pre- 30-11-2023 0 0] 0 0
Construction
Pre- 28-02-2025 O 0] 0 0
Construction
Pre- 30-06-2023 O 0] 0 0
Construction
Pre- 31-12-2022 0] 20 20 0
Construction
Pre- 0 0 0 0
Construction
Pre- 0 0 0 0

Construction

Milestone

Status

Not Started

Not Started

Completed

Not Started

Not Started

Not Started

Not Started

Not Started

Completed

Not Started

Not Started

3/12
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Housing
Outcome

Agreement

Milestone

(Housing

Milestone)

Urban Plus -
33 Atiawa
Cres,
Waiwhetu,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,

Lower Hutt

Urban Plus -
33 Atiawa
Cres,
Waiwhetu,
Lower Hutt

Urban Plus -
Cambridge
Terrace,
Epuni, Lower
Hutt

Urban Plus -
Riverside
Drive, Epuni,
Lower Hutt

Urban Plus -
Riverside
Drive, Epuni,
Lower Hutt

Urban Plus -
Cambridge
Terrace,
Epuni, Lower
Hutt

Urban Plus -
33 Atiawa
Cres,
Waiwhetu,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Number

1

5b

5.b

7a

7a

7a

7a

7b

Quarterly Report Submission - Custom Portal

Due Date Updated
Housing (Housing Planned Under Total
Milestone Milestone) Dwellings Consented Construction Completed
Pre- 0 0 0 0
Construction
Pre- 0 0 0 0
Construction
First 31-03-2024 20 0 0 0
Dwelling
Completed
First 28-02-2025 10 0 0 0
Dwelling
Completed
First 31-01-2025 28 0 0 0
Dwelling
Completed
First 30-04-2026 12 0 0 0
Dwelling
Completed
Construction  31-07-2026 12 0] 0 0
Construction; 30-06-2025 28 0 0 0
Construction 31-05-2025 10 0] 0 0
Construction 30-06-2024 20 0 0] 0
Construction 0 0 0 0

Milestone

Status

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

4/12
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15/01/2024, 18:03 Quarterly Report Submission - Custom Portal

Housing

Outcome

Agreement Milestone Due Date Updated

(Housing Number Housing (Housing Planned Under Total Milestone
Milestone) 4 Milestone Milestone) Dwellings Consented Construction Completed Status
UrbanPlus- 7b Construction 0 0 0 0 Not Started
Cambridge

Terrace,

Epuni, Lower
Hutt

Urban Plus- 7b Construction 0 0 0 0 Not Started
Riverside
Drive, Epuni,

Lower Hutt

UrbanPlus- 7b Construction 0 0 0] 0 Not Started
33 Atiawa

Cres,

Waiwhetu,

Lower Hutt

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=69247b11-186e-ee11-9ae7-00224893bbb7&stepid=60ae17fc-eb51-ee11-be6f-0022489339b8&sessionid=71dd4 34e-63b3-ee11-a568-00224893bbb7 5/12
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15/01/2024, 18:03 Quarterly Report Submission - Custom Portal

Dwellings by HOA

Housing
Outcome Updated Updated Updated Updated
Agreement Public Papakainga Low Cost Other Public Papakainga Low Cost Other

Year (Typesof Dwellings Dwellings Dwellings Dwellings Dwellings Dwellings Dwellings Dwellir

4 Dwellings) Planned Planned Planned Planned Completed Completed Completed Compl

2022 UrbanPlus- O 0 0 0 0 0 0 0]
Brook Street,
Waiwhetu,
Lower Hutt

2023 UrbanPlus- O 0 0 0 0 0 0 0
Brook Street,
Waiwhetu,

Lower Hutt

2024 UrbanPlus- O 0 20 0 0 0 0 0
Brook Street,
Waiwhetu,
Lower Hutt

2025 UrbanPlus- O 10 28 0 0 0 0 0
Brook Street,
Waiwhetu,

Lower Hutt

2025 UrbanPlus- O 0 28 0 0 0 0
Cambridge
Terrace,
Epuni, Lower
Hutt

2025 UrbanPlus- O 10 0] 0 0 0 0
33 Atiawa
Cres,
Waiwhetu,

Lower Hutt

2026 UrbanPlus- O 12 0 0 0 0 0
Riverside
Drive, Epuni,

Lower Hutt

2026 UrbanPlus- O 12 0 0 0 0 0 0
Brook Street,
Waiwhetu,

Lower Hutt

2027 UrbanPlus- O 0 0 0 0 0 0 0
Brook Street,
Waiwhetu,
Lower Hutt

2028 UrbanPlus- O 0 0 0 0 0 0 0
Brook Street,
Waiwhetu,

Lower Hutt

2029. UrbanPlus- O 0 0 0 0 0 0 0
Brook Street,
Waiwhetu,
Lower Hutt

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=69247b11-186e-ee11-9ae7-00224893bbb7&stepid=60ae17fc-eb51-ee11-be6f-0022489339b8&sessionid=71dd4 34e-63b3-ee11-a568-00224893bbb7 6/12
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Year

2030

2031

2032

2033

2034

2035

Housing
Outcome

Agreement

Updated
Public

(Types of

Dwellings)

Urban Plus -
Brook Street,
Waiwhetu,

Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,

Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,

Lower Hutt

Urban Plus -
Brook Street,
Waiwhetu,
Lower Hutt

Dwellings

Planned

Updated
Papakainga
Dwellings

Planned

Quarterly Report Submission - Custom Portal

Updated Updated

Low Cost Other Public Papakainga Low Cost Other
Dwellings Dwellings Dwellings Dwellings Dwellings Dwellir
Planned Planned Completed Completed Completed Comple
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
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[ Issue)

Severity

Quarterly Report Submission - Custom Portal

Commentary

What is the risk
that the
environmental
outcomes
identified in the
Housing
Outcomes
Agreement will

not be achieved?

What is the risk Low
that any other

matter may

negatively impact

the delivery of the
housing

development/s?

What is the risk Low
that the total

number of

dwellings to be

provided will be

lower than

identified in the

Housing

Outcomes

Agreement?

What is the risk Low
that the typology

of dwellings will

be different from

the expected

typology, as

identified in the

Housing

Outcomes

Agreement?

What is the risk Low
that access to

amenity and

opportunity will

not be provided

as identified in.the
Housing

Outcomes

Agreement?

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=69247b11-186e-ee11-9ae7-00224893bbb7&stepid=60ae17fc-eb51-ee11-be6f-0022489339b8&sessionid=71dd4 34e-63b3-ee11-a568-00224893bbb7

Medium

The housing units to be provided by
the Developer are likely to deliver most
of the environmental outcomes
identified in the Agreement. There is
less certainty around the housing units
to be delivered by the market within
the IAF catchment. All units will help
reduce private vehicle use because of
their proximity to public transport

nodes.

The majority of the housing units are to
be delivered by the private sector and
subject to external factors (e.g. interest
rates, availability of finance, labour
shortages, building material availability
and cost volatility, etc) which are
outside the control of the Council.
These risks are common across the
region and the country and we are not
aware of any risk specific to Hutt City
which could affect the delivery of the

housing development.

We are not currently aware of any
issues that would affect the total

dwelling numbers.

We are not currently.aware of any
issues that would, affect the housing
typologies.

As all dwellings within the IAF
catchment are located within the
central city, they will be within close
proximity of employment opportunities,
educational facilities and other

amenities.

Low Risk (Risk
[ Issue)

Will provide all
environmental
outcomes
identified

No other known
risks that will
effect the delivery
of the funded
infrastructure

project/s

Will deliver the
contracted
number of

dwellings

Will provide all the

typology
outcomes

Will provide all
access to amenity
and opportunity
outcomes
identified

Medium Risk
(Risk / Issue)

Will provide the
majority of
environmental
outcomes
identified

Some risks that
the project team
are having to
manage carefully,
may effect the
delivery of the
funded
infrastructure
project/s

Will deliver 80-
100% of the
contracted

dwellings

Will provide the
majority of
typology
outcomes
identified

Will provide the
majority of access
to amenity and
opportunity
outcomes
identified

High Risk (Risk
[ Issue)

Will provide little
to none of the
environmental
outcomes
identified

Significant risks
which will likely
effect the delivery
of the funded
infrastructure

project/s

Will deliver less
than 80% of the
contracted

dwellings

Will provide little
to none of the
typology
outcomes
identified

Will provide little
to none of the
access to amenity
and opportunity
outcomes
identified

8/12
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Quarterly Report Submission - Custom Portal

Commentary

[ Issue) Severity
What is the risk Medium

that the Maori/lwi
housing outcomes
identified in the
Housing
Outcomes
Agreement will
not be achieved?

What is the risk Low
that contractor
resourcing will be

an issue for

delivering the

housing outcomes
identified in the

Housing

Outcomes

Agreement?

What is the risk
that the number

High

of dwellings to be
built to
completion each
year will be
delivered later
than identified in
the Housing
Outcomes

Agreement?

What is the risk Low
that the level of

density identified

in the Housing
Outcomes

Agreement will

not be achieved?

Local iwi do not currently own land
within the IAF area which could be
used to deliver papakainga housing
however opportunities for land
transactions will be created on surplus
land from the RiverLink project. It is too
early to know the iwi’s future interest in
these land parcels.

We are not currently aware of any
issues that would affect contractor

resourcing specific to Hutt City.

Dwellings are likely to be delivered
later than originally planned. Few
dwellings are anticipated to be built in
the first few years of the project as the
infrastructure upgrades are still being
designed and there is uncertainty over
their precise location and catchment.
Private developers may wait until
capacity is available in the three-
waters network to avoid costly on-site

facilities.

We are not currently aware of any
issues that would affect the housing

densities.

Low Risk (Risk
[ Issue)

Will provide all
Maori/lwi housing
outcomes
identified

No issues finding
competent
contractors or

skilled workers

Dwellings will be
completed in
accordance with
the calendar years
identified

Will provide all
density outcomes
identified

Medium Risk
(Risk / Issue)

Will provide the
majority of
Maori/lwi housing
identified

Some issues
securing
competent
contractors or

specialist workers

Dwellings will be
completed in the
calendar year
following the

years identified

Will provide the
majority of
density outcomes
identified

L

igh Risk (Risk
[ Issue)

Will provide little
to none of the
Maori/lwi housing
outcomes
identified

Contractor
availability will
have an impact on
delivery (e.g.
time/cost delays)

Dwellings will be
completed two or
more calendar
years following
the years
identified

Will provide little
to none of the
density outcomes
identified

Totals after Submission

Updated Planned

Dwellings

Consented Under Construction Completed

40 20 0
140

Updated Public Dwellings
Planned

Updated Papakainga Updated Low Cost

Dwellings Planned

Updated Other Dwellings

Dwellings Planned Planned

0] 44 76 0

Public Dwellings Papakainga Dwellings Low Cost Dwellings Other Dwellings

Completed Completed Completed Completed
0 0 0 0
https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=69247b11-186e-ee11-9ae7-00224893bbb7&stepid=60ae17fc-eb51-ee11-be6f-0022489339b8&sessionid=71dd4 34e-63b3-ee11-a568-00224893bbb7 9/12
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Riverlink and Valley Floor - Total Dwellings Completed Per Year

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=69247b11-186e-ee11-9ae7-00224893bbb7&stepid=60ae17fc-eb51-ee11-be6f-0022489339b8&sessionid=71dd4 34e-63b3-ee11-a568-00224893bbb7

Public Papakainga Low Cost Other

Dwellings Dwellings Dwellings Dwellings
Year 4 Planned Planned Planned Planned

2022 0] 0] 20 1l

2023 20 0] 75 12
2024 50 25 210 27
2025 70 25 280 33
2026 70 50 280 33
2027 70 50 280 33
2028 70 30 290 33
2029 70 30 290 33
2030 21 25 200 28
2031 20 10 180 18
2032 20 10 140 13
2033 15 0 70 6

2034 15 0] 70 6

2035 15 0] 40 28

In accordance with Item 4 of the Funding Agreement, please
advise what Hutt City Council are doing to promote the
Housing Development opportunities to prospective
developers, to ensure that 3520 total dwellings will be
delivered?

There have been no activities to promote the |AF area to
developers as we are working to confirm the catchment of

the three-water infrastructure upgrades through.more

detailed investigations and modelling. A report on the

outcome of this process (Stage 1 - Feasibility)'is expected to v

be submitted to Kainga Ora for approval in May 2024. Once Y

Schedule 5 of the Funding Agreement sets out the type and
aggregate total dwellings that Hutt City Council has
committed to deliver. Can you please provide an overall
comment on how the dwelling delivery numbers for public
housing dwellings, Papakainga dwellings, lower cost dwellings

and other dwellings are tracking for this calendar year?

53 dwellings have received Building Consent since the
Agreement'was signed and are presumed to be under
construction. Their completion will be confirmed upon issuance
of the Certificates of Compliance. All dwellings are “other

dwellings” under the IAF definitions.

Public Papakainga Low Cost Other
Dwellings Dwellings Dwellings Dwellings
Completed Completed Completed Completed
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
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If the dwelling delivery numbers are below/over what has been

agreed in the Funding Agreement, please explain why these

numbers are under/over what was forecast and whether any of

these relate to developments with current Housing Outcomes

Agreements.

NA

Any Other Comments?

No

Yes

Other Comments

Please refer to the attached report which outlines the

number of Building Consents that have been issued within

the catchment area since October 2022. There are 53

Housing Units that have been issued Building Consent since

October 2022. In future reports we will also report on the N/

number of dwellings within the catchment area that have Y

Attachment Checklist

Signed Memo

Please attach relevant Developer Report and any other supporting information'you think may be useful

23 minutes ago

22 minutes.ago
(15-01-2024 5:4]

less.than.a

minute.ago (15-
01-2024 6:03

Declaration

I 240115 - BC issued since Oct 2022.pdf (426.45 KB)
(/_entity/annotation/f174f020-60b3-ee11-a568-
00224893bbb7/6764ad42-61d5-ec11-a7b5-00224892c2687
£=1705295010732)

B 240115 K0403 Memo-Quarterly Report HCC 100123
(002).pdf (49115 KB) (/_entity/annotation/19e48457-60b3-
ee11-a568-00224893bf69/6764ad42-61d5-ec11-a7b5-
00224892c268?t=1705295010733)

PN Report 2024 - Update on UPL Projects.pdf (1.49 MB)
(/_entity/annotation/f9107a73-63b3-ee11-a568-
00224893bf69/6764ad42-61d5-ec11-a7b5-00224892¢268?
t=1705295010733)

| declare that the risk questionnaire | have completed accurately reflects the current risk level

| declare that the Milestone dwellings delivered | have provided in this report submission is correct to the best of my

knowledge.

I'declare that all the supporting information such as Comments and Commentary including supporting documents |

have provided in this report submission is correct to the best of my knowledge.

Previous | | Print

| Submit |
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RiverLink and Valley Floor

Step 6 of 6

Housing Milestone Progress
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Pre-Feasibility
Milestone

Milestone 1
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-0022. .. 2/84
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Feasibility / Concept Plan
Milestone

Milestone 2
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery Te Atiawa (TAA) has confirmed it has commenced discussions / negotiations with Kainga

Commentary Ora to develop this site. TAA CEO Wirangi Luke advised that it is taking this opportunity
forward with KO, therefore UPL has no further interest or engagement with this property.
The opportunity to develop this(site in partnership with Te Atiawa is now ceased. UPL is

happy to support TAA and KO in their endeavors wherever possible though.

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-0022. .. 3/84
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Planning / Master Planning
Milestone

Milestone 3
Number

Due Date 30-10-2022
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Design / Consenting
Milestone

Milestone 4
Number

Due Date 31-07-2023
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-0022. .. 4/84
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Pre-Construction
Milestone

Milestone B.a
Number

Due Date 30-11-2023
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Pre-Construction
Milestone

Milestone 5b
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-0022. .. 5/84
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing First Dwelling Completed
Milestone

Milestone 6
Number

Due Date 28-02-2025
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.a
Number

Due Date 30-05-2025
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-0022. .. 6/84
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt

Outcome
Agreement

Housing Construction
Milestone

Milestone 7.b
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing Brook Street, Waiwhetu, Lower Hutt

Outcome
Agreement

Housing Pre-Feasibility
Milestone

Milestone 1
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-0022. .. 7/84
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Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Feasibility / Concept Plan
Milestone

Milestone 2
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Planning / Master Planning
Milestone

Milestone 3
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-0022. .. 8/84
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Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Design / Consenting
Milestone

Milestone 4
Number

Due Date 31-10-2022
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Pre-Construction
Milestone

Milestone B.a
Number

Due Date 30-12-2022
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-0022. .. 9/84
Page 249 of 911



1/14/25, 10:26 AM

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Pre-Construction
Milestone

Milestone 5b
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing First Dwelling Completed
Milestone

Milestone 6
Number

Due Date 31-03-2024
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

Quarterly Report Submission - Custom Portal
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Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.a
Number

Due Date 30-06-2024
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.b
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)

Milestone Status Completed

Delivery Practical completion and CCC were achieved in September 2024.
Commentary
https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 11/84
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Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome
Agreement

Housing Pre-Feasibility
Milestone

Milestone 1
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome
Agreement

Housing Feasibility / Concept Plan
Milestone

Milestone 2
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 12/84
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Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome
Agreement

Housing Planning / Master Planning
Milestone

Milestone 3
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome
Agreement

Housing Design / Consenting
Milestone

Milestone 4
Number

Due Date 30-04-2023
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 13/84
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Housing Cambridge Terrace, Epuni, Lower Hutt

Outcome

Agreement

Housing Pre-Construction

Milestone

Milestone 5.a

Number

Due Date 30-06-2023

(Housing

Milestone)

Forecast 14-02-2025

Completion Date

Variance (Days) 595

Milestone Status In Progress

Delivery UPL have entered into a Development Agreement with KaingaOra (KO)to purchase and d

Commentary evelop 137CT. UPL took possession of the site and began work in early December 2024. C
ivils will be completed in late March 2025 with the vertical build program to follow immed
iately after. Building consent has been lodged and the dwellings are expected to be comp
leted early in 2026. This development comprises of 30 2-bedroom terraced townhouses.

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 14/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast

Completion Date

Variance (Days)

Milestone Status

Delivery
Commentary

Quarterly Report Submission - Custom Portal

Cambridge Terrace, Epuni, Lower Hutt

Pre-Construction

5.b

Not Started

Cambridge Terrace, Epuni, Lower Hutt

First Dwelling Completed

30-01-2025

Not Started

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 15/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.a
Number

Due Date 30-06-2025
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.b
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 16/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Housing Riverside Drive, Epuni, Lower Hutt
Outcome
Agreement

Housing Pre-Feasibility
Milestone

Milestone 1
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)

Milestone Status Completed

Delivery Te Atiawa, as potential client to UPL, has.advised no further progression this opportunity.
Commentary UPL continues to have this opportunity “on-hold” currently
Housing Riverside Drive, Epuni, Lower Hutt

Outcome

Agreement

Housing Feasibility / Concept Plan

Milestone

Milestone 2

Number

Due Date 31-10-2023

(Housing

Milestone)

Forecast

Completion Date
Variance (Days)
Milestone Status Not Started

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 17/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Housing Riverside Drive, Epuni, Lower Hutt
Outcome
Agreement

Housing Planning / Master Planning
Milestone

Milestone 3
Number

Due Date 31-12-2023
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing Riverside Drive, Epuni, Lower Hutt
Outcome
Agreement

Housing Design / Consenting
Milestone

Milestone 4
Number

Due Date 30-11-2024
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 18/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Quarterly Report Submission - Custom Portal

Riverside Drive, Epuni, Lower Hutt

Pre-Construction

5.a

28-02-2025

Not Started

Riverside Drive, Epuni, Lower Hutt

Pre-Construction

5.b

Not Started

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 19/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Housing Riverside Drive, Epuni, Lower Hutt
Outcome
Agreement

Housing First Dwelling Completed
Milestone

Milestone 6
Number

Due Date 30-04-2026
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing Riverside Drive, Epuni, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.a
Number

Due Date 31-07-2026
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 20/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Housing Riverside Drive, Epuni, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.b
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Dwelling Number Updates for this Quarter

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 21/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

33 Atiawa Cres, Waiwhetu, Lower Hutt

Public

o

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 22/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

33 Atiawa Cres, Waiwhetu, Lower Hutt

Papakainga

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 23/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

33 Atiawa Cres, Waiwhetu, Lower Hutt

Other

0]

52

60

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 24/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

33 Atiawa Cres, Waiwhetu, Lower Hutt

Lower Cost

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 25/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Brook Street, Waiwhetu, Lower Hutt

Public

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 26/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Brook Street, Waiwhetu, Lower Hutt

Papakainga

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 27/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Brook Street, Waiwhetu, Lower Hutt

Other

0]

20

20

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 28/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Brook Street, Waiwhetu, Lower Hutt

Lower Cost

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 29/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Cambridge Terrace, Epuni, Lower Hutt

Public

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 30/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Cambridge Terrace, Epuni, Lower Hutt

Papakainga

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 31/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Cambridge Terrace, Epuni, Lower Hutt

Other

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 32/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Cambridge Terrace, Epuni, Lower Hutt

Lower Cost

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 33/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Housing Other Dwellings
Outcome
Agreement

Type of Dwellings Public

Dwellings 0
Consented this
Quarter

Dwellings Started 0O
Construction this
Quarter

Dwellings 0]
Completed this
Quarter

Total Dwellings O
Consented (not
under

construction)

Total Dwellings O
Under
Construction

Total Dwellings O
Completed

Total Dwellings O
Progressed

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 34/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Housing Other Dwellings
Outcome
Agreement

Type of Dwellings Papakainga

Dwellings 0
Consented this
Quarter

Dwellings Started 0O
Construction this
Quarter

Dwellings 0]
Completed this
Quarter

Total Dwellings O
Consented (not
under

construction)

Total Dwellings O
Under
Construction

Total Dwellings O
Completed

Total Dwellings O
Progressed

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 35/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Housing Other Dwellings
Outcome
Agreement

Type of Dwellings Other

Dwellings 65
Consented this
Quarter

Dwellings Started 63
Construction this
Quarter

Dwellings 89
Completed this
Quarter

Total Dwellings 285
Consented (not

under

construction)

Total Dwellings 185
Under
Construction

Total Dwellings 261
Completed

Total Dwellings 731
Progressed

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 36/84
Page 276 of 911



1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Housing Other Dwellings
Outcome
Agreement

Type of Dwellings Lower Cost

Dwellings 0
Consented this
Quarter

Dwellings Started 0O
Construction this
Quarter

Dwellings 0]
Completed this
Quarter

Total Dwellings O
Consented (not
under

construction)

Total Dwellings O
Under
Construction

Total Dwellings O
Completed

Total Dwellings O
Progressed

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 37/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Riverside Drive, Epuni, Lower Hutt

Public

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 38/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Riverside Drive, Epuni, Lower Hutt

Papakainga

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 39/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Riverside Drive, Epuni, Lower Hutt

Other

0]

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 40/84
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1/14/25, 10:26 AM

Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Quarterly Report Submission - Custom Portal

Riverside Drive, Epuni, Lower Hutt

Lower Cost

0]

Dwelling Number Updates by Year

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 41/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Year 2022

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0
Dwellings

Other Dwellings O

Total Dwellings O

Year 2023

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0
Dwellings

Other Dwellings O

Total Dwellings O

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 42/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Year 2024

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2025

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 43/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Year 2026

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2027

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 44/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Year 2028

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2029

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 45/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Year 2030

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2031

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 46/84
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1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Year 2032

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2033

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2034

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2035

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 48/84
Page 288 of 911



1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

Year 2022

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2023

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2024

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings

Low Cost 20
Dwellings

Other Dwellings O

Total Dwellings 20

Year 2025

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2026

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2027

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2028

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2029

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2030

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2031

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2032

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2033

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2034

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2035

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2022

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2023

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2024

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2025

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings

Low Cost 30
Dwellings

Other Dwellings O

Total Dwellings 30
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Year 2026

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2027

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2028

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2029

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2030

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2031

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2032

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2033

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2034

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2035

Housing Cambridge Terrace, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2022

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2023

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2024

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2025

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2026

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2027

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2028

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2029

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 66/84
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Year 2030

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2031

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2032

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2033

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2034

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2035

Housing Other Dwellings
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2022

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2023

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2024

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2025

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2026

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2027

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2028

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2029

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2030

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2031

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2032

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2033

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O
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Year 2034

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0]
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Year 2035

Housing Riverside Drive, Epuni, Lower Hutt
Outcome

Agreement

Public Dwellings 0

Papakainga 0
Dwellings
Low Cost 0]
Dwellings

Other Dwellings O

Total Dwellings O

Housing Development Risks
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Question (Risk / What is the risk that contractor resourcing will be an issue for delivering the housing out

Issue) comes identified in the Housing Outcomes Agreement?

Severity Low

Commentary We are not currently aware of any issues that would affect contractor resourcing specific
to Hutt City.

Low Risk (Risk/ No issues finding competent contractors or skilled workers
Issue)

Medium Risk Some issues securing competent contractors or specialist workers
(Risk / Issue)

High Risk (Risk / Contractor availability will have an impact on delivery (e.g: time/cost delays)
Issue)

Question (Risk/ What is the risk that access to amenity and opportunity will not be provided as identified

Issue) in the Housing Outcomes Agreement?
Severity Low
Commentary As all dwellings within the IAF catchment are located within the central city and Valley Fl

oor, they will be within close proximity of employment opportunities, educational facilities

and other amenities.

Low Risk (Risk /  Will provide all access to amenity and opportunity outcomes identified
Issue)

Medium Risk Will provide the majority of access to amenity and opportunity outcomes identified
(Risk / Issue)

High Risk (Risk /  Will provide little to none of the access to amenity and opportunity outcomes identified
Issue)
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Question (Risk/ What is the risk that any other matter may negatively impact the delivery of the housing

Issue) development/s?
Severity Medium
Commentary The majority of the housing units are to be delivered by the private sector and subject to

external factors (e.g. interest rates, availability of finance, labour shortages, building mate
rial availability and cost volatility, etc) which are outside the control of the Council. These
risks are common across the region and the country, and we are not aware of any risk spe
cific to Hutt City which could affect the delivery of the housing development. Under the
Council's draft Long-Term Plan, significant investment is proposed.in infrastructure. This
includes the IAF Projects. As per the general principle of growth.paying for growth, and t
he co-funding principles in the IAF, the growth components of these projects are to be pa
id for by development contributions. In the draft Development Contributions Policy, subst
antial increases in development contributions are proposed to fund that infrastructure. T
here is a risk that these cost increases may affect private housing development, at least i
n the short-term. However, the provision of infrastructure may result in reduced housing
development costs over the medium term as developments become easier to service and

costs such as on-site mitigation may no longer be required.

Low Risk (Risk/  No other known risks that will effect the delivery of the funded infrastructure project/s

Issue)
Medium Risk Some risks that the project team-are having to manage carefully, may effect the delivery
(Risk / Issue) of the funded infrastructure project/s

High Risk (Risk /  Significant risks which will likely effect the delivery of the funded infrastructure project/s
Issue)

Question (Risk/ What is the risk that the total number of dwellings to be provided will be lower than ident

Issue) ified in the Housing Outcomes Agreement?
Severity Low
Commentary We arenot currently aware of any issues that would affect the total dwelling numbers. W

hilst-two UPL projects are not proceeding at this point, UPL have other developments inc
luding 18 one-bedroom units that will contribute to the agreed targets. UPL are contributi
ng approximately 2% of the total dwellings to be provided.

Low Risk (Risk/- Will deliver the contracted number of dwellings
Issue)

Medium Risk Will deliver 80-100% of the contracted dwellings
(Risk/ Issue)

High Risk (Risk /  Will deliver less than 80% of the contracted dwellings
Issue)
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Question (Risk/ What is the risk that the typology of dwellings will be different from the expected typolog

Issue) y, as identified in the Housing Outcomes Agreement?
Severity Medium
Commentary Changes within Kainga Ora may affect the number of social housing dwellings/delivered.

Low Risk (Risk /  Will provide all the typology outcomes
Issue)

Medium Risk Will provide the majority of typology outcomes identified
(Risk / Issue)

High Risk (Risk /  Will provide little to none of the typology outcomes identified
Issue)

Question (Risk/ What is the risk that the Maori/lwi housing outcomes identified in the Housing Outcomes

Issue) Agreement will not be achieved?
Severity Medium
Commentary Local iwi do not currently own land within:;the IAF area which could be used to deliver pa

pakainga housing however opportunities for land transactions will be created on surplus |
and from the RiverLink project. It is‘too early to know the iwi’s future interest in these lan

d parcels.

Low Risk (Risk/  Will provide all Maori/lwi housing outcomes identified
Issue)

Medium Risk Will provide the majority of Maori/lwi housing identified
(Risk / Issue)

High Risk (Risk /  Will provide little to none of the Maori/lwi housing outcomes identified
Issue)
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Question (Risk/ What is the risk that the level of density identified in the Housing Outcomes Agreement

Issue) will not be achieved?
Severity Low
Commentary Current building requirements detailed in the district plan allow for the density levels ide

ntified in the Housing Outcomes Agreement and council are not aware of any-issues that

would affect the housing densities.

Low Risk (Risk /  Will provide all density outcomes identified
Issue)

Medium Risk Will provide the majority of density outcomes identified
(Risk / Issue)

High Risk (Risk /  Will provide little to none of the density outcomes identified
Issue)

Question (Risk/  What is the risk that the environmental outcomes identified in the Housing Outcomes Ag

Issue) reement will not be achieved?
Severity Medium
Commentary The housing units to be provided by:the Developer are likely to deliver most of the enviro

nmental outcomes identified in the Agreement. There is less certainty around the housin
g units to be delivered by the/market within the IAF catchment. All units will help reduce

private vehicle use because of their proximity to public transport nodes.

Low Risk (Risk /  Will provide all environmental outcomes identified
Issue)

Medium Risk Will provide the'majority of environmental outcomes identified
(Risk / Issue)

High Risk (Risk /  Will provide little to none of the environmental outcomes identified
Issue)
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Question (Risk/ What is the risk that the number of dwellings to be built to completion each year will be d

Issue) elivered later than identified in the Housing Outcomes Agreement?
Severity Medium
Commentary Dwellings are likely to be delivered later than originally planned. This reflects the current

economic environment with costs (land, interest rates, insurance, construction) and lower
property prices, which affects feasibility of development. Additionally, the velume of hous
ing built by Kainga Ora is expected to be lower than previously forecast/based on Budget
2024 announcements.

Low Risk (Risk/ Dwellings will be completed in accordance with the calendar years identified
Issue)

Medium Risk Dwellings will be completed in the calendar year following-the years identified
(Risk / Issue)

High Risk (Risk / Dwellings will be completed two or more calendar-years following the years identified
Issue)

Summary of this Quarter's Dwelling Progress

In accordance with Item 4 of the Funding Agreement, please advise what Hutt City Council are doing to
promote the Housing Development opportunities to prospective developers, to ensure that 3520 total
dwellings will be delivered?

The Team has been meeting with housing.developers informally to promote Housing
Development opportunities. This is an on-going process, and council are always on the
look-out for suitable land becoming available for residential development by Urban Plus
Ltd.
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Schedule 5 of the Funding Agreement sets out the type and aggregate total dwellings that Hutt City
Council has committed to deliver. Can you please provide an overall comment on how the dwelling delivery
numbers for public housing dwellings, Papakainga dwellings, lower cost dwellings and other dwellings.are

tracking for this calendar year?

There were no Papakainga dwellings built in 2024. Other housing types have been
calculated together due to the difficulty in obtaining the costs of dwellings built and sold
by the private sector. On aggregate the number of dwellings delivered exceeded the
target of 450 by 129 units with a total of 579 dwellings delivered at the end of 2024.

If the dwelling delivery numbers are below/over what has been agreed in the Funding Agreement, please
explain why these numbers are under/over what was forecast and whether any of these relate to
developments with current Housing Outcomes Agreements.

Under the Housing Outcomes Agreement, the "Dwellings Completed in each year" for
2024 is 312 units. Actual dwellings delivered were 299. Although lower than forecasted,
we are ahead for total dwellings to be delivered over the last 3 years..2.UPL
developments have not progressed however other projects are planned to take their

place to achieve the agreed dwelling numbers.

Any Other Comments?

No Yes

Other Comments

For the Hutt Central Area, the numbers for this quarter are: 11 units consented (BC),
construction commenced on 8:dwellings, and construction was completed on 2
dwellings. Accumulatively we have now consented 110 units, 103 units are under
construction and 77 units have been completed.

Attached is the raw consenting data.

Attachment Checklist

Signed Memo

Please attach relevant Developer Report and any other supporting information you think

may be useful
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Z.days.ago (Q7-:01-2029.2:41.PM)

B 20250an IAF Report RiverLink Catchment.xlsx (33.63 KB) (/ entity/annotation/2a5a6990-98cc-
ef11-a72f-6045bdebc123/6764ad42-61d5-ec11-a7b5-00224892¢268?t=1736803331444)

B 20250an IAF Report Valley Floor Catchment.xlsx (110.51 KB) (/ entity/annotation/cef75b97-98cc-
ef11-a72f-6045bde5c123/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444)

B 2025Jan Total EHU Summary.xlsx (68.95 KB) (/_entity/annotation/65773b39-e1ce-ef11-a72f-
00224898bd95/6764ad42-61d5-ec11-a7b5-00224892¢2682t=1736803331444)

about. 20 hours.aga.(13-01-2025 2:49.PM)

B aF Report 2024 - Update on UPL Projects.pdf (1.79 MB) (/ entity/annotation/f8e87f94-50d1-ef11-
a72f-002248924d58/6764ad42-61d5-ec11-a7b5-00224892¢268?t=1736803331444)

about.18.hours.agq (13-01-2025.3:55.PM)

k Quarterly Report Submission - Custom Portal HCC 2025 01 14 - Summary of this Quarter's
Dwelling Progress.pdf (686.88 KB) (/ entity/annotation/31bc19da-59d1-ef11-a72f-
00224898bd95/6764ad42-61d5-ec11-a7b5-00224892¢268?t=1736803331444)

Declaration

| declare that the risk questionnaire | have completed accurately reflects the current risk

level *

https://iaf.portal.kaingaora.govt.nz/submissions/quarterly/?id=35e98a1b-2c97-ef11-8a69-6045bdc25e51&stepid=60ae 17fc-eb51-ee11-be6f-002... 83/84
Page 323 of 911


https://iaf.portal.kaingaora.govt.nz/_entity/annotation/2a5a6990-98cc-ef11-a72f-6045bde5c123/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/2a5a6990-98cc-ef11-a72f-6045bde5c123/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/2a5a6990-98cc-ef11-a72f-6045bde5c123/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/cef75b97-98cc-ef11-a72f-6045bde5c123/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/cef75b97-98cc-ef11-a72f-6045bde5c123/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/cef75b97-98cc-ef11-a72f-6045bde5c123/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/65773b39-e1ce-ef11-a72f-00224898bd95/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/65773b39-e1ce-ef11-a72f-00224898bd95/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/65773b39-e1ce-ef11-a72f-00224898bd95/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/f8e87f94-50d1-ef11-a72f-002248924d58/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/f8e87f94-50d1-ef11-a72f-002248924d58/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/f8e87f94-50d1-ef11-a72f-002248924d58/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/31bc19da-59d1-ef11-a72f-00224898bd95/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/31bc19da-59d1-ef11-a72f-00224898bd95/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/31bc19da-59d1-ef11-a72f-00224898bd95/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/31bc19da-59d1-ef11-a72f-00224898bd95/6764ad42-61d5-ec11-a7b5-00224892c268?t=1736803331444

1/14/25, 10:26 AM Quarterly Report Submission - Custom Portal

I declare that the Milestone dwellings delivered | have provided in this report submission

is correct to the best of my knowledge. *

| declare that all the supporting information such as Comments and Commentary
including supporting documents | have provided in this report submission is correct to

the best of my knowledge. *

Previous Print Submit
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Housing Milestone Progress
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt

Outcome
Agreement

Housing Pre-Feasibility
Milestone

Milestone 1
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt

Outcome
Agreement

Housing Feasibility / Concept Plan
Milestone

Milestone 2
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)

Milestone Status Completed

Delivery Te Atiawa (TAA) has confirmed it has commenced discussions / negotiations with Kainga

Commentary Ora to develop this site. TAA CEO Wirangi Luke advised that it is taking this opportunity

forward with KO, therefore UPL has no further interest or engagement with this property.

The opportunity to develop this(site in partnership with Te Atiawa is now ceased. UPL is

happy to support TAA and KO in their endeavors wherever possible though.
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Planning / Master Planning
Milestone

Milestone 3
Number

Due Date 30-10-2022
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Design / Consenting
Milestone

Milestone 4
Number

Due Date 31-07-2023
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Pre-Construction
Milestone

Milestone B.a
Number

Due Date 30-11-2023
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Pre-Construction
Milestone

Milestone 5b
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary
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Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing First Dwelling Completed
Milestone

Milestone 6
Number

Due Date 28-02-2025
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing 33 Atiawa Cres, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.a
Number

Due Date 30-05-2025
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Page 330 of 911



Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

33 Atiawa Cres, Waiwhetu, Lower Hutt

Construction

7b

Not Started

Brook Street, Waiwhetu, Lower Hutt

Pre-Feasibility

Completed
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Brook Street, Waiwhetu, Lower Hutt

Feasibility / Concept Plan

Completed

Brook Street, Waiwhetu, Lower Hutt

Planning / Master Planning

Completed
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Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Design / Consenting
Milestone

Milestone 4
Number

Due Date 31-10-2022
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Pre-Construction
Milestone

Milestone B.a
Number

Due Date 30-12-2022
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Brook Street, Waiwhetu, Lower Hutt

Pre-Construction

5.b

Completed

Brook Street, Waiwhetu, Lower Hutt

First Dwelling Completed

31-03-2024

Completed
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Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.a
Number

Due Date 30-06-2024
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary

Housing Brook Street, Waiwhetu, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.b
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Completed

Delivery
Commentary
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Cambridge Terrace, Epuni, Lower Hutt

Pre-Feasibility

Completed

Cambridge Terrace, Epuni, Lower Hutt

Feasibility / Concept Plan

Completed
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Cambridge Terrace, Epuni, Lower Hutt

Planning / Master Planning

Completed

Cambridge Terrace, Epuni, Lower Hutt

Design / Consenting

30-04-2023

Completed
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Cambridge Terrace, Epuni, Lower Hutt

Pre-Construction

5.a

30-06-2023

31-03-2025

640

In Progress

Civils will be completed in early April a minor delay from the previously reported completi

on date of late March 2025. Vertical build program to follow immediately after. Building c

onsent has been lodged and the dwellings are expected to be completed early in 2026. T

his development comprises of 30 2-bedroom terraced townhouses.
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Cambridge Terrace, Epuni, Lower Hutt

Pre-Construction

5.b

Not Started

Cambridge Terrace, Epuni, Lower Hutt

First Dwelling Completed

30-01-2025

Not Started
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Cambridge Terrace, Epuni, Lower Hutt

Construction

7a

30-06-2025

Not Started

Cambridge Terrace, Epuni, Lower Hutt

Construction

7b

Not Started
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Riverside Drive, Epuni, Lower Hutt

Pre-Feasibility

Completed

Te Atiawa, as potential client to UPL, has.advised no further progress on this opportunity.

Currently “on-hold”.

Riverside Drive, Epuni, Lower Hutt

Feasibility / Concept Plan

31-10-2023

Not Started
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Riverside Drive, Epuni, Lower Hutt

Planning / Master Planning

31-12-2023

Not Started

Riverside Drive, Epuni, Lower Hutt

Design / Consenting

30-11-2024

Not Started
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Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Housing
Outcome
Agreement

Housing
Milestone

Milestone
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status

Delivery
Commentary

Riverside Drive, Epuni, Lower Hutt

Pre-Construction

5.a

28-02-2025

Not Started

Riverside Drive, Epuni, Lower Hutt

Pre-Construction

5.b

Not Started
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Housing Riverside Drive, Epuni, Lower Hutt
Outcome
Agreement

Housing First Dwelling Completed
Milestone

Milestone 6
Number

Due Date 30-04-2026
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Housing Riverside Drive, Epuni, Lower Hutt
Outcome
Agreement

Housing Construction
Milestone

Milestone 7.a
Number

Due Date 31-07-2026
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary
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Housing Riverside Drive, Epuni, Lower Hutt

Outcome
Agreement

Housing Construction
Milestone

Milestone 7.b
Number

Due Date
(Housing
Milestone)

Forecast
Completion Date

Variance (Days)
Milestone Status Not Started

Delivery
Commentary

Dwelling Number Updates for this Quarter
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

33 Atiawa Cres, Waiwhetu, Lower Hutt

Public

o
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

33 Atiawa Cres, Waiwhetu, Lower Hutt

Papakainga

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

33 Atiawa Cres, Waiwhetu, Lower Hutt

Other

0]

52

60

Page 348 of 911



Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

33 Atiawa Cres, Waiwhetu, Lower Hutt

Lower Cost

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Brook Street, Waiwhetu, Lower Hutt

Public

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Brook Street, Waiwhetu, Lower Hutt

Papakainga

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Brook Street, Waiwhetu, Lower Hutt

Other

0]

20

20
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Brook Street, Waiwhetu, Lower Hutt

Lower Cost

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Cambridge Terrace, Epuni, Lower Hutt

Public

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Cambridge Terrace, Epuni, Lower Hutt

Papakainga

0]
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Housing Cambridge Terrace, Epuni, Lower Hutt

Outcome
Agreement

Type of Dwellings Other

Dwellings 30
Consented this
Quarter

Dwellings Started 0O
Construction this
Quarter

Dwellings 0]
Completed this
Quarter

Total Dwellings 30
Consented (not
under

construction)

Total Dwellings O
Under
Construction

Total Dwellings O
Completed

Total Dwellings 30
Progressed
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Cambridge Terrace, Epuni, Lower Hutt

Lower Cost

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Other Dwellings

Public

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Other Dwellings

Papakainga

0]

Page 359 of 911



Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Other Dwellings

Other

127

38

367

192

299

858
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Other Dwellings

Lower Cost

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Riverside Drive, Epuni, Lower Hutt

Public

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Riverside Drive, Epuni, Lower Hutt

Papakainga

0]
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Housing
Outcome
Agreement

Type of Dwellings

Dwellings
Consented this
Quarter

Dwellings Started
Construction this
Quarter

Dwellings
Completed this
Quarter

Total Dwellings
Consented (not
under
construction)

Total Dwellings
Under
Construction

Total Dwellings
Completed

Total Dwellings
Progressed

Riverside Drive, Epuni, Lower Hutt

Other

0]
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Housing Riverside Drive, Epuni, Lower Hutt
Outcome
Agreement

Type of Dwellings Lower Cost

Dwellings 0
Consented this
Quarter

Dwellings Started 0O
Construction this
Quarter

Dwellings 0]
Completed this
Quarter

Total Dwellings O
Consented (not
under

construction)

Total Dwellings O
Under
Construction

Total Dwellings O
Completed

Total Dwellings O
Progressed

Dwelling Number Updates by Year
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2022

33 Atiawa Cres, Waiwhetu, Lower Hutt

2023

33 Atiawa Cres, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2024

33 Atiawa Cres, Waiwhetu, Lower Hutt

2025

33 Atiawa Cres, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2026

33 Atiawa Cres, Waiwhetu, Lower Hutt

2027

33 Atiawa Cres, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2028

33 Atiawa Cres, Waiwhetu, Lower Hutt

2029

33 Atiawa Cres, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2030

33 Atiawa Cres, Waiwhetu, Lower Hutt

2031

33 Atiawa Cres, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2032

33 Atiawa Cres, Waiwhetu, Lower Hutt

2033

33 Atiawa Cres, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2034

33 Atiawa Cres, Waiwhetu, Lower Hutt

2035

33 Atiawa Cres, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2022

Brook Street, Waiwhetu, Lower Hutt

2023

Brook Street, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2024

Brook Street, Waiwhetu, Lower Hutt

20

0

20

2025

Brook Street, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2026

Brook Street, Waiwhetu, Lower Hutt

2027

Brook Street, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2028

Brook Street, Waiwhetu, Lower Hutt

2029

Brook Street, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2030

Brook Street, Waiwhetu, Lower Hutt

2031

Brook Street, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2032

Brook Street, Waiwhetu, Lower Hutt

2033

Brook Street, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2034

Brook Street, Waiwhetu, Lower Hutt

2035

Brook Street, Waiwhetu, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2022

Cambridge Terrace, Epuni, Lower Hutt

2023

Cambridge Terrace, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2024

Cambridge Terrace, Epuni, Lower Hutt

2025

Cambridge Terrace, Epuni, Lower Hutt

30

30
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2026

Cambridge Terrace, Epuni, Lower Hutt

2027

Cambridge Terrace, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2028

Cambridge Terrace, Epuni, Lower Hutt

2029

Cambridge Terrace, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2030

Cambridge Terrace, Epuni, Lower Hutt

2031

Cambridge Terrace, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2032

Cambridge Terrace, Epuni, Lower Hutt

2033

Cambridge Terrace, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2034

Cambridge Terrace, Epuni, Lower Hutt

2035

Cambridge Terrace, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2022

Other Dwellings

2023

Other Dwellings

Page 387 of 911



Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2024

Other Dwellings

2025

Other Dwellings
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2026

Other Dwellings

2027

Other Dwellings
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2028

Other Dwellings

2029

Other Dwellings
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2030

Other Dwellings

2031

Other Dwellings
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2032

Other Dwellings

2033

Other Dwellings
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2034

Other Dwellings

2035

Other Dwellings
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2022

Riverside Drive, Epuni, Lower Hutt

2023

Riverside Drive, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2024

Riverside Drive, Epuni, Lower Hutt

2025

Riverside Drive, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2026

Riverside Drive, Epuni, Lower Hutt

2027

Riverside Drive, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2028

Riverside Drive, Epuni, Lower Hutt

2029

Riverside Drive, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2030

Riverside Drive, Epuni, Lower Hutt

2031

Riverside Drive, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2032

Riverside Drive, Epuni, Lower Hutt

2033

Riverside Drive, Epuni, Lower Hutt
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Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

Year

Housing
Outcome
Agreement

Public Dwellings

Papakainga
Dwellings

Low Cost
Dwellings

Other Dwellings

Total Dwellings

2034

Riverside Drive, Epuni, Lower Hutt

2035

Riverside Drive, Epuni, Lower Hutt

Housing Development Risks
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Question (Risk / What is the risk that contractor resourcing will be an issue for delivering the housing out

Issue) comes identified in the Housing Outcomes Agreement?

Severity Low

Commentary We are not currently aware of any issues that would affect contractor resourcing specific
to Hutt City.

Low Risk (Risk/ No issues finding competent contractors or skilled workers
Issue)

Medium Risk Some issues securing competent contractors or specialist workers
(Risk / Issue)

High Risk (Risk / Contractor availability will have an impact on delivery (e.g: time/cost delays)
Issue)

Question (Risk/ What is the risk that the number of dwellings to be built to completion each year will be d

Issue) elivered later than identified in the Housing Outcomes Agreement?
Severity Medium
Commentary Dwellings are likely to be delivered later than originally planned. This reflects the current

economic environment with costs-(land, interest rates, insurance, construction) and lower
property prices, which affects feasibility of development. Additionally, the volume of hous
ing built by Kainga Ora is expected to be lower than previously forecast based on Budget
2024 announcements.

Low Risk (Risk/ Dwellings will be completed in accordance with the calendar years identified
Issue)

Medium Risk Dwellings will be completed in the calendar year following the years identified
(Risk / Issue)

High Risk (Risk / Dwellings will be completed two or more calendar years following the years identified
Issue)

Page 401 of 911



Question (Risk/ What is the risk that access to amenity and opportunity will not be provided as identified

Issue) in the Housing Outcomes Agreement?
Severity Low
Commentary As all dwellings within the IAF catchment are located within the central city and-Valley Fl

oor, they will be within close proximity of employment opportunities, educational facilities

and other amenities.

Low Risk (Risk/  Will provide all access to amenity and opportunity outcomes identified
Issue)

Medium Risk Will provide the majority of access to amenity and opportunity outcomes identified
(Risk / Issue)

High Risk (Risk /  Will provide little to none of the access to amenity and-opportunity outcomes identified
Issue)

Question (Risk / What is the risk that the typology of dwellingswill'be different from the expected typolog

Issue) y, as identified in the Housing Outcomes Agreement?
Severity Medium
Commentary Changes within Kainga Ora may affect the number of social housing dwellings delivered.

Low Risk (Risk /  Will provide all the typology outcomes
Issue)

Medium Risk Will provide the majority of typology outcomes identified
(Risk / Issue)

High Risk (Risk /  Will provide little-to' none of the typology outcomes identified
Issue)
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Question (Risk/ What is the risk that the Maori/lwi housing outcomes identified in the Housing Outcomes

Issue) Agreement will not be achieved?
Severity Medium
Commentary Local iwi do not currently own land within the IAF area which could be used to'deliver pa

pakainga housing however opportunities for land transactions will be created-on surplus |
and from the RiverLink project. It is too early to know the iwi’s future interest in these lan

d parcels.

Low Risk (Risk /  Will provide all Maori/lwi housing outcomes identified
Issue)

Medium Risk Will provide the majority of Maori/lwi housing identified
(Risk / Issue)

High Risk (Risk /  Will provide little to none of the Maori/lwi housing outcomes identified
Issue)

Question (Risk/ What is the risk that the total number of dwellings to be provided will be lower than ident

Issue) ified in the Housing Outcomes Agreement?
Severity Low
Commentary We are not currently aware of anyissues that would affect the total dwelling numbers. W

hilst two UPL projects are not‘proceeding at this point, UPL have other developments inc
luding 18 one-bedroom units-that will contribute to the agreed targets. UPL are contributi

ng approximately 2% of the total dwellings to be provided.

Low Risk (Risk /  Will deliver the contracted number of dwellings
Issue)

Medium Risk Will deliver 80-100% of the contracted dwellings
(Risk / Issue)

High Risk (Risk /  Will deliver less than 80% of the contracted dwellings
Issue)
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Question (Risk/ What is the risk that the level of density identified in the Housing Outcomes Agreement

Issue) will not be achieved?
Severity Low
Commentary Current building requirements detailed in the district plan allow for the density levels ide

ntified in the Housing Outcomes Agreement and council are not aware of any-issues that

would affect the housing densities.

Low Risk (Risk /  Will provide all density outcomes identified
Issue)

Medium Risk Will provide the majority of density outcomes identified
(Risk / Issue)

High Risk (Risk /  Will provide little to none of the density outcomes identified
Issue)

Question (Risk/  What is the risk that the environmental outcomes identified in the Housing Outcomes Ag

Issue) reement will not be achieved?
Severity Medium
Commentary The housing units to be provided by:the Developer are likely to deliver most of the enviro

nmental outcomes identified in the Agreement. There is less certainty around the housin
g units to be delivered by the/market within the IAF catchment. All units will help reduce

private vehicle use because of their proximity to public transport nodes.

Low Risk (Risk /  Will provide all environmental outcomes identified
Issue)

Medium Risk Will provide the'majority of environmental outcomes identified
(Risk / Issue)

High Risk (Risk /  Will provide little to none of the environmental outcomes identified
Issue)
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Question (Risk/ What is the risk that any other matter may negatively impact the delivery of the housing

Issue) development/s?
Severity Medium
Commentary The majority of the housing units are to be delivered by the private sector and subject to

external factors (e.g. interest rates, availability of finance, labour shortages, building mate
rial availability and cost volatility, etc) which are outside the control of the Council. These
risks are common across the region and the country, and we are not aware of any risk spe
cific to Hutt City which could affect the delivery of the housing development. Under the
Council's draft Long-Term Plan, significant investment is proposed.in infrastructure. This
includes the IAF Projects. As per the general principle of growth.paying for growth, and t
he co-funding principles in the IAF, the growth components of these projects are to be pa
id for by development contributions. In the draft Development Contributions Policy, subst
antial increases in development contributions are proposed to fund that infrastructure. T
here is a risk that these cost increases may affect private housing development, at least i
n the short-term. However, the provision of infrastructure may result in reduced housing
development costs over the medium term as developments become easier to service and

costs such as on-site mitigation may no longer be required.

Low Risk (Risk/  No other known risks that will effect the delivery of the funded infrastructure project/s

Issue)
Medium Risk Some risks that the project team-are having to manage carefully, may effect the delivery
(Risk / Issue) of the funded infrastructure project/s

High Risk (Risk /  Significant risks which will likely effect the delivery of the funded infrastructure project/s
Issue)

Summary of this Quarter's Dwelling Progress

In accordance with Item 4 of the Funding Agreement, please advise what Hutt City Council are doing to
promote the Housing Development opportunities to prospective developers, to ensure that 3520 total
dwellings will be delivered?

The Team has/been meeting with housing developers informally to promote Housing
Development opportunities. This is an on-going process, and council are always on
the look-out.for suitable land becoming available for residential development by
Urban Plus Ltd. We are preparing a webpage primarily for developers to view updates
relating to the IAF projects and Housing Outcome deliverables including other council
initiatives that relate to housing in the valley floor. We aim to have the webpage
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Schedule 5 of the Funding Agreement sets out the type and aggregate total dwellings that Hutt City

Council has committed to deliver. Can you please provide an overall comment on how the dwelling delivery

numbers for public housing dwellings, Papakainga dwellings, lower cost dwellings and other dwellings.are

tracking for this calendar year?

There have been no Papakainga dwellings built in the last quarter. Other housing
types have been calculated together due to the difficulty in obtaining the costs of
dwellings built and sold by the private sector. On aggregate the number of dwellings
delivered last quarter was lower than the same quarter of the previous year. However,
consents are significantly higher last Quarter compared to the same quarter of the

previous year going from 94 to 127. We are currently tracking slightly behind

If the dwelling delivery numbers are below/over what has been agreed in the Funding Agreement, please

explain why these numbers are under/over what was forecast and whether any of these relate to
developments with current Housing Outcomes Agreements.

Under the Housing Outcomes Agreement, the "Dwellings Completed in each year" for
2025 is 408 units. This is around 100 more dwellings than the 2024 target. The
completed building rate in the first quarter is showing signs of slowing:when
comparing to the previous year but new consents have increased. This is likely to
translate into higher numbers near the end of the year. The potential end of year

increase coupled with the actual dwellings built being ahead'at the end of 2024 by 179

Any Other Comments?

No

Yes

Other Comments

For the Hutt Central Area, the numbers for this quarter are: 2 units consented (BC),
construction commenced on 2:.dwellings, no dwellings completed. Accumulatively we
have now consented 127 units, 114 units are under construction and 86 units have been

completed. Attached is the-raw consenting data.

Attachment Checklist

Signed Memo

Please attach relevant Developer Report and any other supporting information you think

may be useful
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6.days.a99.(01-04-2025.1.04.PM)

k 2025Apr_IAF Report RiverLink Catchment.xlsx (32.40 KB) (/_entity/annotation/4b78d9e4-8cOe-
fO11-998a-000d3a6b4c6b/6764ad42-61d5-ec11-a7b5-00224892¢268?t=1743999639610)

k 2025Apr_IAF Report Valley Floor Catchment.xlsx (114.35 KB) (/ entity/annotation/63c3cef0-8cQe-
f011-998a-000d3a6b4c6b/6764ad42-61d5-ec11-a7b5-00224892¢268?t=1743999639610)

[ 2025Apr_Total EHU Summary.xlsx (26712 KB) (/_entity/annotation/406a0cf8-8c0e-f011-9989-
000d3acbc631/6764ad42-61d5-ec11-a7b5-00224892¢268?t=1743999639610)

14.minutes.agQ.(Q7-04-2025.4:06.PM)

| PIN Report 2025 - Update on UPL Projects.pdf (1.40 MB) (/ entity/annotation/1eb904ae-6513-f011-
998a-000d3acabdbe/6764ad42-61d5-ec11-a7b5-00224892¢268?t=1743999639610)

Declaration

| declare that the risk questionnaire | have completed accurately reflects the current risk

level *

I declare that the Milestone dwellings delivered | have provided in this report submission

is correct tothe best of my knowledge. *
| declare that all the supporting information such as Comments and Commentary

including supporting documents | have provided in this report submission is correct to

the best of my knowledge. *
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https://iaf.portal.kaingaora.govt.nz/_entity/annotation/4b78d9e4-8c0e-f011-998a-000d3a6b4c6b/6764ad42-61d5-ec11-a7b5-00224892c268?t=1743999639610
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/4b78d9e4-8c0e-f011-998a-000d3a6b4c6b/6764ad42-61d5-ec11-a7b5-00224892c268?t=1743999639610
https://iaf.portal.kaingaora.govt.nz/_entity/annotation/4b78d9e4-8c0e-f011-998a-000d3a6b4c6b/6764ad42-61d5-ec11-a7b5-00224892c268?t=1743999639610
https://iaf.portal