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2 March 2026 
 
Chris Milne 
fyi-request-33457-26635506@requests.fyi.org.nz 
 
 
Tēnā koe Chris, 
 
Request for Information – Local Government Official Information and Meetings 
Act (LGOIMA) 1987 
 
We refer to your official information request dated 8 January 2026, seeking a 
breakdown of operating revenue and expenses for Hutt City pools. Specifically, 
you requested: 
 

1. A breakdown, pool by pool, of operating revenue and expenses for the 
year ended 30 June 2025. 

2. As for (1) but year-to-date figures, pool by pool, for the period since 1 July 
2025. 

3. As for (1) but projected full year (to 30 June 2026) revenue and expenses 
for each pool. 

 
That same day, you wrote to us again to expand the scope of your request:  
 

“Further to my request re pools earlier today, can you please provide all 
reports, papers, emails and any other official information regarding the 
budgets, costs and revenues of the Hutt City Pools occurring on or after 1 
July 2025”. 

 
As with the first part of your request, we have taken the expanded request to 
refer to correspondence that discusses operating revenue and expenses for Hutt 
City pools. 
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On 2 February 2026, we wrote to you to advise that due to the collation required 
to respond to your request, the timeframe to respond was extended under 
section 14(1)(a) of the LGOIMA. We advised that you could expect a response on 
or by 2 March 2026. 
 
Answer: 
 
In response to your request for a pool‑by‑pool breakdown of operating revenue 
and expenses, Council does not hold this information in the form that has been 
requested. While the Act provides a right to request official information, it does 
not require Council to create new datasets, generate new analysis, or compile 
information in a form that is not already held. Producing a pool‑specific financial 
breakdown would require the creation of new information, and we are therefore 
unable to provide the breakdown in the format sought. 
 
We are, however, able to provide the attached pre‑existing financial table for Te 
Ngāengae Pool. This is the only dataset we hold at a pool‑specific level that 
aligns with the type of information you requested, although it does not fully meet 
the scope of your request. 
 
Turning to the remainder of your request, information about the performance of 
pools is regularly reported on and is publicly available on Council’s website at: 
 

• 25 June - Komiti Ahurea Me Ngā Rangapū | Communities, Culture And 
Partnerships Committee Papers, which includes information from the 
Director Neighbourhoods and Communities Report. 
 

• Quarterly Performance Report 2025-2026, which includes financial and 
non‑financial performance information for Council activities including 
aquatics. 
 

• 2 September - Komiti Ahurea Me Ngā Rangapū | Communities, Culture 
And Partnerships Committee Papers, which includes information relating 
to Phase 2 funding for Te Ngaengae Pool. 
 

https://huttcity.infocouncil.biz/Open/2025/06/CCPC_25062025_AGN_5370_AT.PDF
https://huttcity.infocouncil.biz/Open/2025/06/CCPC_25062025_AGN_5370_AT.PDF
https://www.huttcity.govt.nz/council/annual-plans-and-publications/performance-reports
https://huttcity.infocouncil.biz/Open/2025/09/CCPC_02092025_AGN_5371_AT.PDF
https://huttcity.infocouncil.biz/Open/2025/09/CCPC_02092025_AGN_5371_AT.PDF
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• 9 September - Komiti Ratonga Rangatōpū Me Te Rautaki | Policy, Finance 
And Strategy Committee, which includes Quarterly Performance 
Reporting. 

 
• 7 October - Komiti Ratonga Rangatōpū Me Te Rautaki | Policy, Finance 

And Strategy Committee Papers, which include information on the 2024–
25 Annual Report. 
 

• 16 December - Te Kaunihera O Te Awa Kairangi | Hutt City Council Papers, 
which includes information about the petition to keep the Wainuiomata 
Summer Pool, as well as information on the approach to the 2026–27 
Annual Plan (Appendix 2: Aquatics Annual Review). 

 
For the correspondence component of your request, it is important to note that 
Council does not hold email correspondence in a single searchable repository. 
Searches require manual review of individual email accounts and document 
locations. Every effort has been made to identify material within scope; however, 
due to these limitations, it is possible that some items may not have been 
located. Our search focused on information dated on or after 1 July 2025 that 
discusses the budgets, costs or revenues of Council operated pools.  
 
Appendix 1 lists the documents identified as within scope. Some information has 
been withheld as it is out of scope of your request, and some under the following 
provisions of the Act: 
 

• Section 7(2)(a), to protect the privacy of natural persons, and 
• Section 7(2)(f)(i), to maintain the effective conduct of public affairs 

through the free and frank expression of opinions by or between officers 
and employees. 

 
You have the right to seek an investigation and review by the Ombudsman of this 
response. Information about how to make a complaint is available at: Office of 
the Ombudsman - Complaints, or freephone 0800 802 602. 
 
  

https://huttcity.infocouncil.biz/Open/2025/09/PFSC_09092025_AGN_5382_AT.PDF
https://huttcity.infocouncil.biz/Open/2025/09/PFSC_09092025_AGN_5382_AT.PDF
https://huttcity.infocouncil.biz/Open/2025/10/PFSC_07102025_AGN_5383_AT_SUP.PDF
https://huttcity.infocouncil.biz/Open/2025/10/PFSC_07102025_AGN_5383_AT_SUP.PDF
https://huttcity.infocouncil.biz/Open/2025/12/HCC_16122025_AGN_6379_AT.PDF
https://www.ombudsman.parliament.nz/what-ombudsman-can-help/complaints-about-government-agencies/how-make-complaint
https://www.ombudsman.parliament.nz/what-ombudsman-can-help/complaints-about-government-agencies/how-make-complaint
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Please note that this response to your information request may be published on 
Hutt City Council’s website: Proactive releases - Hutt City Council. 

Ngā mihi nui 

Rebekah van der Splinter 
Senior Advisor, Official Information and Privacy

https://www.huttcity.govt.nz/council/contact-us/make-an-official-information-act-request/proactive-releases
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Appendix 1: Documents relating to budgets, costs and revenues of Hutt City Pools (from 1 July 2025) 
 

Number Date Document Type Title/Subject Line Redaction Grounds 

1 4 September 2025 Email 
Signage at Hutt City – spending 
and drivers 

Some information has been 
withheld as it is out of scope of 
your request, and some under 
section 7(2)(a). 

2 23 September 2025 Email 
ACTION AQU – Annual Plan 
2026-27 Operating and Capital 
Review 

Some information has been 
withheld under section 7(2)(a). 

3 24 September 2025 Email 
AQU Annual Plan 2026-27 
Operating Budget Review 
updates 

Some information has been 
withheld as it is out of scope of 
your request, and some under 
section 7(2)(a). 

4 25 September 2025 Email Water Charges TNN 
Some information has been 
withheld under section 7(2)(a). 

5 30 September 2025 Email Aquatics budgets 
Some information has been 
withheld under section 7(2)(a). 

6 7 October 2025 Email 
Urgent Action required Revenue 
for Naenae Pool 

Some information has been 
withheld under section 7(2)(a). 

7 22 October 2025 Email 
FOR APPROVAL BY COB TODAY 
Draft Annual Plan 2027 – Fees 
and Charges 

Some information has been 
withheld under section 7(2)(a) 
and the draft report is withheld 
in full under section 7(2)(f)(i). 
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s7(2)(a)
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s7(2)(a)

Page 22 of 108

Out of scope

RE
LE

AS
ED

 U
ND

ER
 T

HE
 L

OCA
L 

GOVE
RN

MEN
T 

OFF
IC

IA
L 

IN
FO

RM
AT

IO
N 

AN
D 

MEE
TI

NG
S 

AC
T 

19
87



Document 3

s7(2)(a)

Page 23 of 108

RE
LE

AS
ED

 U
ND

ER
 T

HE
 L

OCA
L 

GOVE
RN

MEN
T 

OFF
IC

IA
L 

IN
FO

RM
AT

IO
N 

AN
D 

MEE
TI

NG
S 

AC
T 

19
87



Document 3

s7(2)(a)

Page 24 of 108

RE
LE

AS
ED

 U
ND

ER
 T

HE
 L

OCA
L 

GOVE
RN

MEN
T 

OFF
IC

IA
L 

IN
FO

RM
AT

IO
N 

AN
D 

MEE
TI

NG
S 

AC
T 

19
87



Document 3

Page 25 of 108

RE
LE

AS
ED

 U
ND

ER
 T

HE
 L

OCA
L 

GOVE
RN

MEN
T 

OFF
IC

IA
L 

IN
FO

RM
AT

IO
N 

AN
D 

MEE
TI

NG
S 

AC
T 

19
87



Document 3

s7(2)(a)

Page 26 of 108

RE
LE

AS
ED

 U
ND

ER
 T

HE
 L

OCA
L 

GOVE
RN

MEN
T 

OFF
IC

IA
L 

IN
FO

RM
AT

IO
N 

AN
D 

MEE
TI

NG
S 

AC
T 

19
87



Document 4
Email Attachment (1)

s7(2)(a)
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Document 6

s7(2)(a)
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s7(2)(a)
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Table 1: Te Ngaengae Pool Operations 

2018 2025 2026 
Actual ($000) Budget ($000) Actual ($000) Budget ($000) Forecast ($000) Budget ($000) 

REVENUE:  
User Charges    884     1,010    678     1,594     1,893     1,893 
Other Revenue  63  67  26   -     (0)   -   
Total Revenue  947  1,077  704  1,594  1,893  1,893 

EXPENDITURE: 
Employee Costs     1,317     1,200     1,168     1,347     2,204     2,125 
Operating Costs     1,242     1,277    754    967     1,326     1,185 
Operating Profit/(Deficit) (1,612) (1,400) (1,218) (720) (1,637) (1,417) 
Finance Cost    7  11     1,290     1,471     1,678     1,678 
Depreciation     1,247     1,072    721     1,382     2,569     2,569 
Total Expenditure  3,813  3,559  3,934  5,167  7,777  7,557 

DEFICIT BEFORE TAX    (2,866)    (2,482)    (3,230)    (3,573)    (5,884)    (5,664) 

Notes for Table 1: 
• The last full year of Naenae pool being operational prior to the rebuild was 2017-18.
• Te Ngaengae reopened in December 2025. The budget assumes Te Ngaengae operational for 9 months.
• Hutt City Council is now a living-wage employer.
• The cryptosporidium outbreak had a lasting impact on pool attendance, impacting revenue for the two quarters that it was

operating in 2024-25.

RELEASED UNDER THE LOCAL GOVERNMENT OFFICIAL IN
FORMATION AND MEETINGS ACT 1987




