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29 April 2025 

 

Chris Milne 

fyi-request-30567-756e6038@requests.fyi.org.nz  

 

Dear Chris 

Request for Information – Local Government Official Information and Meetings 
Act (LGOIMA) 1987 

We refer to your official information request dated 30 March 2025: 

“In light of the implicit significant increase in staff numbers & costs contained 
in the draft 2025-26 annual plan, discussed at the annual plan meeting on 
25/3/25, please provide, for the period 1 January 2024 to the present: 

1. all communications from, to, and between elected members and 
council officers concerning staff numbers (headcount) and budgets 
for staffing. 

2. all questions, answers and discussions within the Elected Member 
Requests system concerning staff numbers (headcount) and budgets 
for staffing. 

3. all explanations for staff budgets and staff numbers provided by 
management to elected members.” 

 

Answer: 

Please see attachment to the response.   

We have redacted information under section 16 of the LGOIMA as some of the 
information is out of scope. 

We have also redacted all contact details of certain individuals for privacy 
purposes as per section 7(2)(a) of the LGOIMA. 

mailto:fyi-request-30567-756e6038@requests.fyi.org.nz


Document Name / XX Month XXXX / Version XX P.2 

 

You have the right to seek an investigation and review by the Ombudsman of this 
decision. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 

Please note that this response to your information request may be published on 
Hutt City Council’s website: Proactive releases | Hutt City Council 

 

 

Yours sincerely 

 

Lakna Siriwardena 

Legal Operations Advisor 

 

http://www.ombudsman.parliament.nz/
https://www.huttcity.govt.nz/council/contact-us/make-an-official-information-act-request/proactive-releases


From: Jo Miller
To: Mayor & Councillors
Subject: CE’s Performance Review Subcommittee
Date: Tuesday, 25 March 2025 4:44:15 pm
Attachments: ATT00001.png

Kia ora Mayor and Councillors,
 
Further to my email last week providing comparative FTE information, I thought I would confirm that I was requested to circulate this data by the CE’s Performance Review Subcommittee. The
FTE data and other information I supplied was taken from published Annual Reports. It was supplied to the Subcommittee to provide audited data from Annual Reports, which show full time
equivalent employee numbers at the end of each financial year. What this does is enable you as elected members to compare apples with apples and deal with facts over time. This was the
reason the Subcommittee requested that I share the information with you as they found it useful.
 
In sharing this data with you, it may assist in answering residents’ queries and social media questions about staffing levels at Hutt City Council. Quite separately Cr Mitchell requested a
reminder about the staffing decisions Council has taken in preparing this year’s Annual Plan 2025/26.
 
The below table is updated FTE data (blue shaded line) as at March 2025 that reflects council decision-making for the Draft Annual Plan 2025/26. Please note the information presented
includes equivalent casuals.
 
Timeline  Budget

FTE 
Opex
budget 

Commentary 

Dec 2023 -
Draft LTP Year
1 (2024/25)  

605.4  $52.7M  Refer detail FTE information provided previously at this point. 

June 2024 -
Final
approved LTP
Year 2
(2025/26) 

621.4  $55.7M  Increase of 16 FTE comprising: 
1 FTE rangatahi advisor per LTP/AP decisions on 4 June 2024,  
2 building control FTEs which is offset largely through consents revenue as per LTP/AP decision 17 May 2024 and,  
13 FTEs for Te Ngaengae offset through additional revenue as per LTP/AP Council decision 17 May 2024. 

Dec 2024
Draft Annual
Plan 2025-26
(DAP26) 

635.2  $56.6M  Change of 13.8 FTE due to: 
4 FTEs for Go Digital programme, being staffing costs for fixed term roles which are offset through a transfer of budget from the Go Digital programme
budget.   
10.8 FTEs in community hubs/libraries and 4 FTEs in aquatics where the budget for these areas was based on the staff in place at the time, not the
established/approved positions. The HRIS system that we are procuring will improve our staff budgeting practices to enable us to improve accuracy.
Updates on this work is provided to the Audit and Risk Subcommittee. 
reduction of 5 FTEs for animal services/environmental protection based on the Wellington City Council animal service contract ending; note associated
reduced revenue. 

 
Mar 2025 Draft
Annual Plan
2025-26
(DAP26) 

630.2  $56.4M  24 Feb savings decisions by Council for reduction of 5 FTEs  

      Excluded staff that are capitalised: 
Note that where staff positions are directly attributable to capital investment, the staffing costs are allocated to the capital project costs. Where this happens,
there is no impact on the operational budgets and in turn no requirement for rates revenue funding.  
The FTE numbers presented above exclude 21.3 FTEs in both years that are capitalised and have no operational budget impact as per our normal accounting
practice. 
 

 
Other FTE information
Total budgeted FTEs for the DAP 25-26, including capitalised FTEs (21) are equivalent to 656. It’s important to note that throughout the year adjustments to staffing are made within the budget
allocation and depending on business need, e.g. bringing work in-house to replace contractors/consultants, government funding changes.
 
The budgeted FTEs included in the Draft Annual Plan 2025/26 above reflect savings approved by Council. Members will recall the recent closed briefing and other opportunities where
information was put forward on ways to make savings including reducing services (which would reduce staffing) in a number of areas. Members made decisions at the LTP Subcommittee 24
February meeting as part of the draft Annual Plan 2025/26.
 
As you can see, we have reported multiple times on staffing. This requires staff time and resource to pull together. The implementation of our new HRIS and payroll solution along with
improvements to finance and budgeting processes, are expected to enable improvements in accuracy, reliability and efficiencies of staffing data.
 
Ngā mihi,
Jo
 
 
Ngā mihi nui

Jo Miller
Tumu Whakarae
Chief Executive 

Hutt City Council, 30 Laings Road, Hutt Central, Lower Hutt 5010, New Zealand

 
W: www.huttcity.govt.nz
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From: Campbell Barry
To: Tony Stallinger; Mayor.Councillors
Subject: Re: Email update to Mayor, Councillors and Community Board Chairs - Staff comparison
Date: Thursday, 20 March 2025 11:07:34 am
Attachments: image001.png

As you know, I've always supported and encouraged these questions from all
members. But a line needs to be drawn when insinuations are made about staff
manipulating information. The focus on Naenae Pool, as Andy mentioned, is clearly a
red herring - and as I mentioned, there is a lot of broader context that seems to be
consistently ignored.

As you have acknowledged, Council receives more comprehensive reporting on
annual plan/LTP matters than ever before. The team do a great job for us.

There is a lot of issues for us to focus on with the new water entity, RiverLink, Draft
Annual Plan, District Plan - Let's stay focused and continue to work together on
these.

Campbell

Get Outlook for iOS

From: Tony Stallinger 
Sent: Thursday, March 20, 2025 10:31:45 AM
To: CNB ; Mayor.Councillors 
Subject: RE: Email update to Mayor, Councillors and Community Board Chairs - Staff comparison

Thank you, I have been searching for such a reference in my recent comms but didn’t find
it. I do recall mentioning staff numbers in the Hutt News a good while ago, but why not if
it’s facts?
I certainly don’t accept that responding to a comment to our group from Jo on staff number
increases since 2018 puts unfair insinuations on staff and demonstrates less than a high
standard of governance. Jo was trying to demonstrate that staff increases have been
minimal for the purposes of her performance review. I have a different perspective as I
outlined. To be silent would be poor governance on my part.
It’s nothing to do with silly season. If I think an issue deserves attention, I’ll tend to bring it
up as I have throughout the triennium.
Cheers
Tony

From: CNB 
Sent: Thursday, 20 March 2025 9:38 am
To: Tony Stallinger ; Mayor.Councillors 
Subject: Re: Email update to Mayor, Councillors and Community Board Chairs - Staff
comparison
Apologies — I was advised wrong on the database re public circulation — but we still
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need to hold those high standards and avoid unfair insinuations.
Campbell
Get Outlook for iOS

From: CNB <CNB@huttcity.govt.nz>
Sent: Thursday, March 20, 2025 9:28 AM
To: Tony Stallinger <Tony.Stallinger@huttcity.govt.nz>; Mayor.Councillors
<Mayor.Councillors@huttcity.govt.nz>
Subject: Re: Email update to Mayor, Councillors and Community Board Chairs - Staff
comparison
Further to my last email — I just double checked, and the numbers taken from the
LTP/dates is the same as what councils across the country (and more importantly the
region) have used. This was my understanding when I read your email.
This is to ensure everyone is consistent and comparing apples with apples — which
was explained extensively at our council meetings on consulting on LWDW.
I’ve just been advised that you sent the same commentary out to your email
database as well.
As a former CE, you should know better than to push these types of unfair
insinuations on staff who are unable to defend themselves publicly.
I know the silly season is starting soon, but I would really like to see all of us
collectively hold the same high standards of governance everyone has demonstrated
over the past two and a half years.
Campbell
Get Outlook for iOS

From: Tony Stallinger <Tony.Stallinger@huttcity.govt.nz>
Sent: Thursday, March 20, 2025 8:01 AM
To: Mayor.Councillors <Mayor.Councillors@huttcity.govt.nz>
Subject: FW: Email update to Mayor, Councillors and Community Board Chairs -
Staff comparison
Kia ora everyone,
Again, we are being given a comparison of staffing numbers designed to demonstrate there
have been minimal increases. And again, the comparison is being made with numbers of
staff in 2018 when the Naenae pool was open against the recent number from 2024 when
the pool was closed. Perhaps it doesn’t bother anyone else, but using stats in this way
does bother me!
The number shown for 2024 to demonstrate a minimal increase is 538 FTEs. But we are
looking at a budget for about 650 FTE’s (less any vacancies) in the coming year which of
course has Te Ngaengae open. This gives an entirely different and more reliable picture of
the changes occurring to staffing at HCC.
Ngā mihi,
Tony Stallinger
Councillor
Hutt City Council, 30 Laings Road, Lower Hutt 5010 
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The first shows our reported FTE numbers from 2018 to 2024 compared with a selection of

other councils, along with FTE variance information. The data shows an increase of 50 FTEs

over this seven-year period has been low in comparison to the other Councils.

Proportional changes in FTEs show a variance of only 3.46% from 2018 with a dip in 2021

resulting from COVID impacts and realignment activities being undertaken at the time.

The second shows the number and value of severance payments over the same

timeframe with comparison to the other Councils noted. The data demonstrates Hutt City

Council’s prudent approach with very few severance payments over the period.

 

Out of scope
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. 

Ngā mihi nui,

Jo
Ngā mihi nui

Jo Miller
Tumu Whakarae
Chief Executive

Hutt City Council, 30 Laings Road, Hutt Central, Lower Hutt 5010, New Zealand

W: www.huttcity.govt.nz

Out of scope
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Annual Plan 2025/26
As part of the preparation process for Annual Plan 2025/26 there has been a detailed review undertaken of
employee positions and budgets. This was completed by Business Unit Leads, People and Capability and Finance.
This process highlighted a number of discrepancies and enabled us to resolve these and improve the accuracy of
data being used for budgeting purposes. The implementation of a new HRIS and payroll solution in 2025 is
expected to enable improvements in accuracy, reliability and efficiencies of staffing data.
For DAP26 there is an increase in employee costs of $0.92M higher than what was in the LTP year 2. This is largely
due to increases in updated establishment costs and impacts of actual living wage adjustments for Hubs, libraries
and pools impacting Community Partnering and Support and Connectivity, Creativity, Learning and Recreation.
There is also higher costs in Corporate Support mainly due to move from consultants/contractors to fixed term
roles, such as Go Digital. These increases are partially offset by reductions in Regulatory services linked to lower
revenue forecasts and contract expiry for WCC animal services.
3 Community engagement

Long term plan 2024-2034 included public consultation process and the Annual Plan 2025/26 has a planned
community engagement process.
4 Funding and Financial implications

The funding sources of staffing costs is from (1) fees and charges (2) government grants and subsidies (3) from
debt where staff resources are attributable to capital projects (4) from rates revenue. 

5 Risks and mitigation plans

There are a range of variables for employee costs which may impact the accuracy of projected costs. These
include labour market conditions and the availability of the skills and capability required to deliver work
programmes, and the ability to attract and retain staff.
6 Key assumptions

The salary increase of 3.5% has been assumed for 2025/26 with 0.5% of this allocated to support areas
where higher increases are likely such as living wage. This aligns with the LTP.
The vacancy assumption is at 5.5% (adjusted down from 6% due to lower attrition levels and slower labour
market).
Staff salary capitalisation continues with projected $2M in 2025/26, slightly down from assumed $2.4M in
the LTP.

Further budget information ($M)

Table 1:

The presented figures are: Inflated
$M 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 Total
Long
Term
Plan
2024-
2034

55.71 56.49 57.89 59.37 60.83 62.34 63.93 65.50 67.03 549.09

Annual
Plan
2025-
2026

56.63 57.16 58.48 59.95 61.60 63.14 64.75 66.33 67.98 556.02

Variance (0.92) (0.67) (0.59) (0.58) (0.77) (0.80) (0.82) (0.83) (0.95) (6.93)

Response to query on FTE
Timeline Budget

FTE
Opex
budget

Commentary

Dec 2023 - Draft
LTP Year 1
(2024/25)

605.4 $52.7M Refer detail FTE information provided previously at this point.

June 2024 - Final
approved LTP
Year 2 (2025/26)

621.4 $55.7M Increase of 16 FTE comprising:
1 FTE rangatahi advisor per LTP/AP decisions on 4 June 2024,
2 building control FTEs which is offset largely through consents revenue as per
LTP/AP decision 17 May 2024 and,
13 FTEs for Te Ngaengae offset through additional revenue as per LTP/AP
Council decision 17 May 2024.

Dec 2024 Draft
Annual Plan

635.2 $56.6M Change of 13.8 FTE due to:
4 FTEs for Go Digital programme, being staffing costs for fixed term roles
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Out of scope
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From: Elected Members Requests
To: Mayor & Councillors; Belinda Moss; Mike Fisher; Te Awa Puketapu
Cc: CLT; Jörn Scherzer; Megan Connew-Simmons
Subject: Response to Elected Members request | 2024-678 | Naenae Pool
Date: Wednesday, 19 June 2024 5:02:14 pm
Attachments: image001.png

Tēnā koutou katoa,

We received an email from Cr Stallinger (see email below).

The response from Andrea Blackshaw, Director Neighbourhoods & Communities follows:

1. This was mentioned in a casual conversation between Cr Briggs and the Chief Executive
around the time of all the e-mails and queries on staffing. We are unable to put a specific
date on this.

2. The budget reflects the number of staff expected to operate the pool, which is a total of
28 FTEs. Staffing includes 11 permanent staff covering management, reception/customer
services, shift supervisors, swim school supervisor and fitness instructor roles.  It also
includes 17 full time equivalent part-time and casual lifeguard roles to ensure staffing
requirements are met including during busier periods ie, public and school holidays, and
afternoons/weekends.

FYI you may be interested in the information at this link re the operating model and staff
numbers which was recently provided as part of a LGOIMA request.

c0b3feff13767f2dd4855a3f0447f5d00acb4 (hccpublicdocs.azurewebsites.net)

Note: it is the Elected Member’s responsibility to respond to any residents who have asked
questions that you are sending to Elected Members Requests for answers. This email address is
to be used by Councillors and Community Board Chairs only, not the public.

Ngā mihi nui,

Hamish Bell
Elected Member Support Coordinator 
Hutt City Council, 30 Laings Road, Lower Hutt 5010 
M:  W: www.huttcity.govt.nz

From: Tony Stallinger <Tony.Stallinger@huttcity.govt.nz> 
Sent: Wednesday, June 5, 2024 10:18 AM
To: Elected Members Requests <electedmembersrequests@huttcity.govt.nz>
Subject: 2024-678 | Naenae Pool
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Kia ora Hamish,
Just remembered the other matter which was a new request via the elected members’ channel.

At the meeting yesterday Josh referred to a $1.3m additional salary budget for Naenae Pool. I
was aware there was to be additional offsetting revenue and expenditure required for our budgets
now that operational requirements of the new pool where known. However, I hadn’t heard of this
breakdown before so suspect I missed something. May I please have:

1. A reference to where this info was sourced from that I missed.
2. The number of FTEs funded by the $1.3m and added to our team once the pool is

up and running.

Many thanks.

Ngā mihi

Tony Stallinger
Councillor
Hutt City Council, 30 Laings Road, Lower Hutt 5010 
M:  W: www.huttcity.govt.nz

30RE
LE

AS
ED

 U
ND

ER
 T

HE
 L

OCA
L 

GOVE
RN

MEN
T 

OFF
IC

IA
L 

IN
FO

RM
AT

IO
N 

AN
D 

MEE
TI

NG
S 

AC
T 

19
87



19 June 2024 

Chris Milne 

fyi-request-26887-1931383c@requests.fyi.org.nz 

Dear Chris Milne 

Request for Information – Local Government Official Information and Meetings 
Act 1987 (the Act) 

We refer to you request dated 20 May 2024 for: 

Please supply all the detailed operational plans and associated budgets for the 
new Naenae Pool, as noted within Table 3, item 3, on page 17 of the agenda 
papers for the LTP meeting on 17 May 2024. 

Item 3 says:   
Naenae pool operational budget 

As the new build of the Naenae pool is nearing completion, the detailed 
operational plans and associated budgets have been reviewed and updated 
based on latest information. 

Response: 

The information that was provided to Council on 17 May 2024 had been based 
on more up to date and detailed information on the expected revenues and 
costs of operating the new Naenae Pool. The table below shows a high level 
breakdown of the new costs compared to the original costs in the draft Long 
Term Plan 2024/34. 
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Revenue has been based on expected numbers for pool entries, pool hire, 
learn to swim, fitness users, sales, and other revenue. 

Employee costs have been based on the expected numbers of staff to operate 
the pool, which is a total of 28 FTEs. The costs have been updated to reflect the 
increase to the living wage. 

Staffing includes 11 permanent staff covering management, 
reception/customer services, shift supervisors, swim school supervisor and 
fitness instructor roles.  It also includes 17 full time equivalent part-time and 
casual lifeguard roles to ensure staffing requirements are met including 
during busier periods ie, public and school holidays, and 
afternoons/weekends.  

Operating Costs include utilities costs (electricity, water charges etc), 
insurance, security, cleaning, operational costs such as chemicals, allowance 
for minor maintenance, etc. These costs reflect significant recent increases, in 
addition to normal inflation, in electricity and insurance costs.  The increases 
in costs have been offset by similar increases in revenue. 

The budgets in 2024-25 covers 9 months of operation. 

Attached is the operating model work which was done in the design phase of 
the project and is the basis for operational manuals which are currently being 
developed.  

Note that some aspects of design and operation have changed since this work 
was done (eg: the pool now has two bulkheads which enables more areas of 

LTP 
Budget

LTP 
Budget

LTP 
Budget

LTP 
Budget

LTP 
Budget

LTP 
Budget

LTP 
Budget

LTP 
Budget

LTP 
Budget

LTP 
Budget Total

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 LTP
$M $M $M $M $M $M $M $M $M $M $M

Original Budgets
Revenue (0.5) (1.3) (1.4) (1.4) (1.4) (1.5) (1.5) (1.5) (1.5) (1.6) (13.6)
Employee Costs 0.6 1.5 1.8 1.7 1.7 1.8 1.8 1.9 1.9 2.0 16.6
Operating Costs 0.4 0.8 0.8 0.9 0.9 0.9 0.9 0.9 0.9 1.0 8.4
Net 0.5 0.9 1.2 1.1 1.2 1.2 1.2 1.3 1.3 1.3 11.4

New Budgets
Revenue (1.6) (1.9) (2.0) (2.0) (2.1) (2.1) (2.1) (2.2) (2.2) (2.3) (20.5)
Employee Costs 1.3 1.8 1.9 1.9 2.0 2.0 2.1 2.1 2.2 2.2 19.4
Operating Costs 0.9 1.2 1.2 1.2 1.3 1.3 1.3 1.3 1.4 1.4 12.5
Net 0.6 1.1 1.1 1.1 1.2 1.2 1.2 1.3 1.3 1.3 11.4

Difference Positives Favourable/(Negatives Unfavourable)
Revenue 1.1 0.6 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7 6.9
Employee Costs (0.7) (0.3) (0.1) (0.2) (0.2) (0.2) (0.2) (0.2) (0.3) (0.3) (2.8)
Operating Costs (0.5) (0.4) (0.4) (0.4) (0.4) (0.4) (0.4) (0.4) (0.4) (0.4) (4.1)
Net (0.0) (0.1) 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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activity) and these figures did not make any allowance for inflation between 
2020 and 2024 or changes to pricing for any other reason.   

You have the right to seek an investigation and review by the Ombudsman of 
this decision. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 

Please note that this response to your information request may be published on 
Hutt City Council’s website. Please refer to the following link: 
www.huttcity.govt.nz/council/contactus/make-an-official-information-act-
request/proactive-releases  

Yours sincerely 

Philip Rossiter 

Senior Advisor, Official Information and Privacy 
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NAENAE POOL & FITNESS CENTRE | OPERATIONAL MODEL POST VALUE MANAGEMENT 
 

12 

WHOLE AQUATIC FACILITY OPERATING MODEL 10 YEAR FORECAST 
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NAENAE POOL & FITNESS CENTRE | OPERATIONAL MODEL POST VALUE MANAGEMENT 13 

50M POOL OPERATING FORECAST 
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NAENAE POOL & FITNESS CENTRE | OPERATIONAL MODEL POST VALUE MANAGEMENT 
 

14 

LEISURE POOL OPERATING FORECAST 
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NAENAE POOL & FITNESS CENTRE | OPERATIONAL MODEL POST VALUE MANAGEMENT 
 

15 

FITNESS OPERATING FORECAST 
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NAENAE POOL & FITNESS CENTRE | OPERATIONAL MODEL POST VALUE MANAGEMENT 16 

SENSITIVITY ANALYSIS 

Sensitivity analysis has been undertaken on different levels of income and costs.  The 

following graph shows EBITDA (Earnings before interest, depreciation and tax) or the 

operating result for different assumptions of income up/down or costs up/down.  The graph 

shows there are no scenarios where breakeven is possible. 
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From: Elected Members Requests
To: Mayor & Councillors; Belinda Moss; Mike Fisher; Te Awa Puketapu
Cc: CLT; Tim Johnstone
Subject: Response to Elected Members request | 2024-671 | .25 position to connect to disabilities
Date: Wednesday, 5 June 2024 11:17:04 am
Attachments: image001.png

Tēnā koutou katoa,

We received an email from Cr Morgan (see email below).

The response from Lagi Moananu, Head of Connected Communities follows:

The role is Community Facilitator and it sits in the Programmes and Innovation team within
Connected Communities.

We currently have 2 FTE (one currently vacant)  to lead relationships with Pasifika, Kai, Ethnic
and Migrant Communities, Disability, Seniors, Rangatahi and Rainbow communities.
Given’s Council’s recent decision in the LTP 2024/34 to establish an additional FT role to lead
rangatahi work, the distribution of portfolios will be reconsidered for the business year 2024/25.
The main functions of the role are connecting communities to Council, and to each other, to
harness our collective impact and ensure the voice of the community is heard in decision-
making.

Note: it is the Elected Member’s responsibility to respond to any residents who have asked
questions that you are sending to Elected Members Requests for answers. This email address is
to be used by Councillors and Community Board Chairs only, not the public.

Ngā mihi nui,

Hamish Bell
Elected Member Support Coordinator 
Hutt City Council, 30 Laings Road, Lower Hutt 5010 
M:  W: www.huttcity.govt.nz

From: Karen Morgan <Karen.Morgan@huttcity.govt.nz> 
Sent: Wednesday, May 29, 2024 6:00 PM
To: Hamish Bell <Hamish.Bell@huttcity.govt.nz>
Subject: .25 position to connect to disabilities

Hi Hamish

Are you able to give me more information about this position please.
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I have been asked by a member of the disabled community for more information.

I know the position is currently vacant, but not sure what makes up the other .75
etc. What is name of role and duties?

I said I will try to find out and get back to them.

Thanks
Karen

Get Outlook for Android
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From: Campbell Barry
To: Tony Stallinger
Subject: Follow up re Staffing Costs
Attachments: image001.png

Detailed FTE and budget analysis.pdf

Kia ora Tony,
Apologies in the delay in coming back to you, 

As mentioned, I wanted to look into your concern that you did not receive enough information
to be able to make a decision as a governor due to not having the back-end detail re the staffing
budget increase.
Looking through all of the correspondence, I can see that officers did provide you with an
explanation as to the increase, but this did not include a level of detail that you wanted to see.
I have since asked to see this level of detail and I have passed it on to Sue Tindal, our
Independent Chair of Audit and Risk, and former Auckland CFO. I’ve asked Sue in the context of
all the information councillors have been given and had workshops/briefings on - “do you think
Councillors require additional information and detail in order to make decisions on budget
matters, or do you judge what has been provided as sufficient?”
Sue’s view is as follows (and below in emails):
“My opinion is that officers have provided more than sufficient information, at the required level
of detail and respecting the obligation to provide all governors with free and frank advice. The
obligation is therefore on all governors, Cr Stallinger included, to assess such and reach a decision
consistent with their obligations under the Local Government Act and consistent with the
standards required of them in representing the interests of the citizens and ratepayers they
represent. I cannot see any impediment or reason not to be able to do so.
I would also note that Audit NZ will issue their opinion on the LTP documents and this will be
discussed at next week’s ARSC meeting. Any discrepancy in or cause for concern with the level of
information made available to governors to enable decision making would likely be noted in that
opinion. I understand no concerns have been raised.”
In the interests of being able to move forward, I have attached to this email the detail which you
have sought, and what was shared with Sue to give her opinion. My take is that the detail in the
breakdown reaffirms in the most part what officers have engaged with us on throughout the
process.
Moving forward..
It’s really important in my view that we have a ‘high trust, high challenge’ culture between
governors and management.
We have collectively challenged management on a number of areas through the DLTP, and they
have worked hard to respond to that in good faith. Of course councillor’s should always feel free
to ask questions and push officers – but we also need to trust the advice that is coming back
from our officers, without councillors getting right down into the weeds. There is a risk that if we
as governors are in the weeds, we won’t be focusing on our core obligations as governors. I
acknowledge your comment that you feel as if some councillor’s go far more into the detail on
some issues than yourself, and I agree that they on occasion do – and I work hard one on one
with them on that to ensure they are focused on their duties as governors.
I do agree that if elected members had not been part of the numerous workshops, briefings, and
meetings which had us engaged on what is behind budget matters (employee costs increases
included) - then I would completely support your frustration and position of not having the
information to make a decision.
Yourself and other councillors have acknowledged that the engagement with elected members

Out of scope
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in this process has been effective, with more detail and information shared in the run up to the
final decisions than in previous years.
I have also asked officers to reflect and come back to us with some thoughts around timing re
the DLTP budget in it’s entirety being presented to councillors. This can be something we discuss
as a team in our post-mortem on the whole process in July/August.
Finally, I just want to touch on the impact this issue has had on our finance team and some
councillors. While I know it would not have been your intention, the suggestion that governors
were not in a position due to a lack of information to approve the DLTP has been disheartening
for some.
The finance team, in particular, have worked really hard over the past 10 months and feel quite
disheartened. Two councillors have also said that they felt undermined as governors, with one
being abused in a public meeting by a member of the public claiming that they “didn’t know
what they were doing” as a councillor by voting without the information you had requested. I
suspect some of this feeling has been heightened due to social media commentary on the issue
by others as well.
When they shared their feelings with me, I did say that I have no doubt that was not your
intention, and that I was hoping to be able to resolve things (this was after speaking with you re
getting Sue’s view).
Final note!
I am going to send the detailed info attached to all councillors, with a short note around Sue’s
advice – but I will keep it very brief. It is certainly something we can discuss as a collective with
Sue later on if there is a desire to do so. I won’t be including this email, which I view as between
us only.
Absolutely happy to have a further conversation, and involve Sue if that would be helpful.
I’m hoping that I have demonstrated that I'm a pretty fair person (as are you), and I have really
appreciated our one on one discussions this term. I will always be willing to listen and take things
up in good faith, but I’d just ask in return that we try resolve issues directly.
Ngā mihi,

Campbell Barry
Te Koromatua o Te Awa Kairangi ki Tai | Mayor of Lower Hutt

Te Kaunihera o Te Awa Kairangi | Hutt City Council, 30 Laings Road, Private Bag 31912, Lower Hutt 5040,
New Zealand 
Kawereo: 04 570 6666 Paetukutuku: www.huttcity.govt.nz

From: Suzanne Tindal 
Sent: Wednesday, April 24, 2024 5:03 PM
To: Campbell Barry 
Subject: [EXTERNAL] Re: Advice on LTP budget information

Out of scope
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From: Karen Morgan
To: Campbell Barry
Subject: RE: Follow up from our one to one meeting
Date: Monday, 4 March 2024 12:24:41 pm

Hi
Sounds good.
Thanks

From: Campbell Barry 
Sent: Monday, March 4, 2024 11:23 AM
To: Karen Morgan 
Subject: Re: Follow up from our one to one meeting
Kia ora Karen,
Thanks for the follow up.
As discussed, I think it would be worth having a sit down with Jo on this. Some of the things you
mention are already reported, some are not — and I think it’s important from a governance
perspective that we are looking at issues like this in a Local Government context with 600+ FTE
— which is quite different to a school situation.
If your happy to do this — I’ll get the office to sort out a time for us all.
Campbell
Get Outlook for iOS

From: Karen Morgan <Karen.Morgan@huttcity.govt.nz>
Sent: Monday, March 4, 2024 9:16:20 AM
To: Campbell Barry <Campbell.Barry@huttcity.govt.nz>
Subject: Follow up from our one to one meeting
Kia ora Campbell
Thanks for our one to one, it was good to catch up.
I wanted to add an extra component too please that I think is quite important for Jo as CEO to
report to us as councillors/governance.

1. We discussed the staff organisational map, of who manages who, departments, numbers
in departments – not names, but accountability lines particularly for performance
management processes, and seeing the whole businesss.

What I also feel we need is an annual report/or quarterly report on staffing, that is more than a
statistic.
For instance: a report on staffing resignations and the departments they resign from, all staff
turnover, those moving internally, promotions, vacancies, contractors in departments, any staff
attrition, and PG’s, new positions created etc.
It would be good to see the overall picture for 2023, 2022 broken down. When staffing take a
solid chunk of our funding, it is important we see that overview more specifically. As principal I
certainly had to give this data to my board, to ensure we were on the same page – so to speak.
In fact I gave an ongoing update each meeting, but I think an annual plan, or quarterly from Jo
would be fine.
Over the last year we have lost some key staff, and had internal shifts. Whilst this is quite
normal, I feel as councillors we should have a clearer understanding of the movements, so that
we can be aware of any potential or perceived risk.
Eg; the riverlink project and movement of staff is pretty critical.
I thought I would signal this to you first and foremost.
Let me know your thoughts on this. I am happy to chat more.
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Thanks
Karen
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From: Elected Members Requests
To: Mayor & Councillors
Cc: CLT
Subject: Response to Elected Members request | 2024-468 | Long Term Plan/Annual Plan Subcommittee and Council

agendas - 20 February 2024
Date: Thursday, 29 February 2024 7:00:16 pm
Attachments: FW Position information.msg

image001.png

Kia ora koutou
Ahead of the Long Term Plan Subcommittee meeting on 20 February 2024, Cr Stallinger asked:

On 12 December we received responses to questions I sent through in relation to staff costs.
Including staff costs capitalised to projects, we are increasing these expenses by $8.4m (18%)
in 2024/25. We approved market related budget increase of 4.5%, so increases over and
above that amount to $6.3m p.a, or 13.5%. Jenny helpfully provided a list of change
contributing to the cost increases as follows:

· Revised organisational structures (mainly Transport, Environment and Sustainability
Directorate)

· Higher staffing costs related to work programmes, e.g. Go Digital programme,
communications

· Higher market related costs, where staff have been appointed at a higher level than
budgeted

· Impacts of living wage increases effective from 1 July 2023 which were higher than
budgeted

· Higher staffing costs related to the new budget bids/initiatives.
When extrapolated across our 10-year LTP, these employee cost increases above the market
increase greatly exceed the total of all operating savings worked through by the team last
year. As such, they drive a sizeable chunk of our rates and fee increases. Therefore, more
information is needed to validate our statements that we have been through the budget line
by line and are doing everything we can to make savings. As a minimum, can we please have:

a. Costed breakdowns of the variance explanations given above and including more
detailed explanations. Essentially, a comprehensive reconciliation between the
current year budget and the LTP’s 2024/25 budget for employee costs.

b. An explanation on work was done by the team to analyse and mitigate these increases
in employee costs as part of the line-by-line review undertaken last year.

c. The head count and FTE numbers upon which the LTP employee cost forecasts are
based.

The response from Jo Miller, Chief Executive follows:
As this LTP was constructed, members have received information about how the budget has
been put together and what savings have been made. LTP Subcommittee papers set this out and
staff will not be preparing any further bespoke information now we are focused on LTP
consultation finalisation and audit of the same.
Staffing information has been provided via the elected members channel and direct from me on
22 December (see attached). I would also refer you to the Resource Centre in Diligent which
contains details of the closed briefing materials pertaining to the LTP.
In your request I note that you refer to “employee cost increases above the market increase
greatly exceed the total of all operating savings worked through by the team last year” – this is
incorrect. Whilst total employee cost increases over the lifetime of the LTP are greater than the
savings amount identified, this is not solely down to payment above market as you suggest. As
Jenny set out, there are a number of changes that have contributed to cost increases – higher
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market related costs being but one of those factors and not necessarily the factor with the
highest impact. Even with all of this, HCC is not a market leader where pay is concerned and
some of our staff leave to achieve higher remuneration in other councils.
We monitor the labour market and recruitment trends closely to ensure our offer doesn’t fall
significantly behind. Staffing costs are simply one line of relevance on a P&L. Of relevance is also
increased income (to offset costs), reduced reliance on consultancy, size of capital programme
and capitalisation by way of example.
As we potentially shift in the coming year to a refined RiverLink contractual model, we can
expect staffing costs to increase (within the RiverLink budget that has been set). Conversely, as
shareholder councils move to a singular operating framework with Wellington Water, where
some functions and costs held here transfer to Wellington Water Ltd, staffing costs will see a
reduction. I say this to demonstrate that a focus on staffing costs alone is not necessarily the
right exam question. Had governors directed deprioritisation in terms of doing less of or stopping
doing things, e.g. reducing services, then a relevant reduction in controllable operating costs
would arise. As a reminder, all staffing budgets contain a 6% vacancy provision, up from 3% in
2020/21 where previously there was none.
As noted at the LTP/AP Subcommittee and Council meeting last week, members had
opportunities to consider savings and service reductions at three closed briefings as the
development of the draft LTP progressed. The changes requested have been included in the
draft LTP. It should also be noted that some of the decisions made by governors for the LTP will
have the effect of increasing staffing costs.
Ngā mihi,
Hamish Bell
Elected Member Support Coordinator
Hutt City Council, 30 Laings Road, Lower Hutt 5010 
M:  W: www.huttcity.govt.nz
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From: Jo Miller
To: Hamish Bell
Subject: FW: Position information
Date: Thursday, 29 February 2024 2:28:28 pm
Attachments: ATT00001.png

ATT00001.png
Position information 20 Dec 2023.pdf

Ngā mihi nui

Jo Miller
Tumu Whakarae
Chief Executive Officer 

Hutt City Council, 30 Laings Road, Hutt Central, Lower Hutt 5010, New Zealand

T: 04 570 6773  | M: 
W: www.huttcity.govt.nz

Follow me on Twitter @jomillernz

From: Jo Miller <Jo.Miller@huttcity.govt.nz> 
Sent: Friday, December 22, 2023 9:22 AM
To: Jo Miller <Jo.Miller@huttcity.govt.nz>
Subject: Position information

Kia ora Councillors,

Please find attached position information by division for Hutt City Council as
requested. This information does not show how many people are currently working
for us, i.e. positions noted may be filled or unfilled. Positions may be full-time or
part-time. Fixed term positions are noted.

The information provided is in headcount format, not FTE. It also doesn’t show
whether positions are funded or unfunded, capitalised or covered by revenue.

Headcount as at the end of November 2023 is 627 and the equivalent FTE is 496.

Ngā mihi nui,

Jo

Ngā mihi nui
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Jo Miller
Tumu Whakarae
Chief Executive Officer 

Hutt City Council, 30 Laings Road, Hutt Central, Lower Hutt 5010, New Zealand

T: 04 570 6773  | M: 
W: www.huttcity.govt.nz

Follow me on Twitter @jomillernz
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Group Economy & Development

Emp Status (Multiple Items)

Row Labels Count of Emp No

Assets & Facilities Management 9

Facilities Manager 6

Administrator 1

Facilities Coordinator 3

Maintenance Manager 1

Maintenance Officer 1

Head Of Assets & Facilities Management 2

Facilities Manager 1

Principal Advisor ‐ Aquatics & Community Assets 1

Principal Advisor ‐ Aquatics & Community Assets 1

Aquatic Asset Coordinator 1

Business & Economy 3

Head Of Business & Economy 3

Advisor 1

Senior Advisor 1

City Centre Activator 1

City Delivery 4

Head of City Delivery 4

Project Coordinator 1

Project Manager 3

Economy & Development 7

Chief Executive Officer 1

Director Economy & Development 1

Director Economy & Development 6

Executive Assistant 1

Head of Assets & Facilities Management 1

Head of Business & Economy 1

Head of Transport 1

Head of Urban Development 1

Head of City Delivery 1

Transport 35

Business Manager 5

Administrator 3

Transport Data Analyst 1

Workflow Coordinator 1

Head Of Transport 7

Business Manager 1

Maintenance And Renewals Manager 1

Operations Manager 1

Project Delivery Manager 1

Technical Lead 1

Transport Engineering Manager 1

Transport Asset Lead 1

Maintenance And Renewals Manager 6

Contracts Officer 3

Senior Contracts Officer 3

Operations Manager 5

Corridor Access Engineer 1

Traffic Engineer 1

Traffic Management Coordinator 1

Corridor Manager 1

Road Safety Coordinator 1

Project Delivery Manager 7

Project Coordinator 2

Project Manager 1

Transport Project Manager 2

Transport Planner 2

Transport Engineering Manager 5

Roading Engineer 2

Senior Traffic Engineer 1

Traffic Engineer 2

Urban Development 10

Head Of Urban Development 3

Programme Coordinator 1

Urban Design Lead 1

Housing & Development Lead 1

Housing & Development Lead 2

Housing & Urban Development Advisor 1

Senior Housing & Urban Development Advisor 1

Urban Design Lead 5

Landscape Architect 1

Placemaking Advisor 1

Urban Designer 1

Senior Urban Designer 1

Kaupapa Maori Design Officer  1

Grand Total 68

Economy and Development

Position information 20 Dec 23
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Emp Status (Multiple Items)

Group Environment & Sustainability

Row Labels Count of Emp No

Building 48

Building Consents Manager 4

Building Technical Lead 1

Commercial Consents Team Lead 1

Inspections Team Lead 1

Consents Team Lead 1

Commercial Consents Team Lead 11

Administrator 5

Building Officer 2

Building Technician 1

Financial Administrator 2

Senior Building Officer 1

Inspections Team Lead 8

Building Officer 4

Building Technician 1

Senior Building Inspections Officer 1

Senior Building Officer 2

Operational Policy & Capability Manager 5

Administrator 1

Building Compliance Officer 1

Principal Quality Assurance 1

Technical Capability Advisor 1

Audit and Assessment Advisor 1

Principal Building Manager 5

Administrator 1

Building Warrant of Fitness Auditor 1

Compliance Officer 2

Seimic Assessment Officer 1

Consents Team Lead 12

Building Cadet 1

Building Officer 10

Building Technician 1

Head of Building Consents 3

Building Consents Manager 1

Operational Policy & Capability Manager 1

Principal Building Manager 1

Climate & Solid Waste 10

Head Of Climate & Solid Waste 4

Advisor Energy And Carbon 1

Eco Design Advisor 1

Manager Waste Minimisation 1

Senior Advisor Climate And Sustainability 1

Manager Waste Minimisation 6

Administrator 1

Advisor Waste Minimisation 2

Senior Advisor Waste Minimisation 1

Waste Contracts Lead 1

Contracts Officer (fixed term) 1

Environment & Sustainability 8

Chief Executive Officer 1

Director Environment & Sustainability 1

Director Environment & Sustainability 7

Executive Assistant 1

Head of Climate & Solid Waste 1

Head of Planning 1

Strategic Advisor 1

Business Services Manager 1

Head of Environmental Protection 1

Head of Building Control  1

Environmental Protection 51

Administration Team Lead 3

Administration Officer Animal Services 1

Administrator 2

Alcohol Team Lead 6

Administrator 2

Environmental Health Officer 2

Environmental Investigations Officer 1

Senior Environmental Health Officer 1

Animal Services Team Lead 11

Environment & Sustainability

Position information 20 Dec 23
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Administrator 1

Animal Control Officer 6

Kennel Officer 1

Principal Animal Control Officer 1

Senior Animal Control Officer 2

Environmental Health Manager 3

Alcohol Team Lead 1

Food Team Lead 1

Trade Waste Team Lead (fixed term) 1

Food Team Lead 6

Administrator 1

Environmental Health Officer 1

Environmental Health Technician 1

Principal Quality Assurance & Environmental Officer 1

Senior Environmental Health Officer 2

Parking Services Manager 11

Parking Administrator 1

Parking Warden 8

Senior Parking Warden 2

Trade Waste Team Lead 4

Administrator (fixed term) 1

Senior Trade Waste Officer (fixed term) 2

Trade Waste Officer (fixed term) 1

Animal Services Manager 4

Administration Team Lead 1

Animal Services Team Lead 2

Project Coordinator (fixed term) 1

Head of Environmental Protection 3

Environmental Health Manager 1

Parking Services Manager 1

Animal Services Manager 1

Planning 37

Development Engineer Manager 11

Development Engineer 5

Financial Administrator 1

Senior Development Engineer 3

Engineering Technician 1

Development Engineer Administrator 1

Head Of Planning 5

Development Engineer Manager 1

Policy Planning Manager 1

Principal Development Engineer 1

Resource Consents & Compliance Manager 1

Principal Policy Planner 1

Policy Planning Manager 6

Administrator 1

Intermediate Policy Planner 1

Senior Policy Planner 1

Senior Resource Consent Planner 1

Senior/Intermediate Policy Planner 1

Tikanga Policy Planner |Pou Whakamahere Kaupapa Here 1

Resource Consents & Compliance Manager 7

Administrator 1

Monitoring & Enforcement Officer 1

Principal Resource Consents Planner 1

Resource Consents Lead 1

Senior Monitoring & Enforcement Officer 2

Monitoring & Enforcement Officer (fixed term) 1

Resource Consents Lead 8

Planning Technician 3

Resource Consents Planner 3

Senior Resource Consents Planner 2

Grand Total 154
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Row Labels Count of Emp No

Aquatics 119

Customer Services Lead 5

Customer Service Officer 5

Facility Manager 12

Customer Services Lead 1

Fitness Suite Lead 1

Operations Lead 2

Team Leader ‐ Summer Pools (fixed term) 2

Lifeguard ‐ Summer Pools (fixed term) 6

Fitness Suite Lead 5

Fitness Instructor 5

Head Of Aquatics 4

Facility Manager 2

Swim City Manager 1

Team Leader ‐ Summer Pool 1

Operations Lead 14

Fitness Instructor 1

Lifeguard 6

Shift Supervisor 5

Lifeguard ‐ Summer Pools (fixed term) 2

Swim City Manager 4

Administration Officer 1

Swim School Coordinator 2

Swim School Lead 1

Swim School Lead 75

Learn To Swim Instructor 75

Arts & Culture 27

Business & Operations Manager 3

Administration Manager 1

Front of House Team Leader 1

Resource & Functions Coordinator 1

Collections Manager 2

Collections Technician (fixed term) 1

Collections Assistant (fixed term) 1

Exhibitions & Projects Manager 5

Assistant Preparator 1

Exhibitions Preparator 2

Graphic Designer 1

Registrar, Exhibitions & Touring 1

Front Of House Team Leader 7

Host | Pou Tiaki 7

Head Of Arts & Culture 5

Business & Operations Manager 1

Exhibitions & Projects Manager 1

Learning & Engagement Manager 1

Senior Curator 1

Project Manager (fixed term) 1

Learning & Engagement Manager 3

Educator 2

Public Programmes Coordinator 1

Senior Curator 2

Collections Manager 1

Curator 1

Connected Communities 34

City Safety Manager 4

Safe City Facilitator | Manu Taki 3

City Safety Coordinator 1

Head Of Connected Communities 6

City Safety Manager 1

Community Contracts & Funding Advisor 1

Neighbourhood Manager 1

Programmes & Innovation Manager 1

Recreation, Sport & Play Manager 1

Healthy Families Manager (fixed term) 1

Healthy Families Manager 6

Healthy Families Hutt Valley Practice Lead 1

Systems Innovator 1

Strategic Communications Lead (fixed term) 1

Kaiārahi Māori (fixed term) 1

Systems Innovator (fixed term) 1

Systems Strategist (fixed term) 1

Neighbourhoods & Communities
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Host Lead | Pou Tiaki Lead ‐ Rangatahi 4

Host | Pou Tiaki ‐ Rangatahi 3

Host | Pou Tiaki ‐ Rangatahi (fixed term) 1

Neighbourhood Manager 3

Neighbourhood  Facilitator 3

Programmes & Innovation Manager 7

Community Arts Facilitator 1

Community Facilitator 1

Host Lead | Pou Tiaki Lead ‐ Rangatahi 1

Maori Advisor | Pou Arataki Maori 1

Programmes And Partnerships Facilitator 1

Senior Community Facilitator 1

Welcoming Communities Coordinator (fixed term) 1

Recreation, Sport & Play Manager 4

Recreation, Sport & Play Advisor 2

Sport Coordinator 1

Sport Coordinator (fixed term) 1

Neighbourhood Hubs & Library Services 99

Cataloguer & Technical Services Librarian 1

Collections Assistant 1

Chief Executive Officer 1

Director Neighbourhoods & Communities 1

Collections Services Manager 5

Cataloguer & Technical Services Librarian 1

Content Specialist 1

Family History Specialist 1

Heritage Specialist 1

Library Collections Specialist 1

Head Of Neighbourhood Hubs & Library Services 4

Collections Services Manager 1

Manager Neighbourhood Hubs ‐ North 1

Operations Support Manager 1

Manager Neighbourhood Hubs ‐ South 1

Host Lead | Pou Tiaki Lead 29

Host | Pou Tiaki 29

Manager Neighbourhood Hubs ‐ North 5

Site Lead | Pou Whakahaere Pokapu Hapori 5

Operations Support Manager 4

Administration Coordinator 4

Site Lead | Pou Whakahaere Pokapu Hapori 46

Events Coordinator 1

Host | Pou Tiaki 25

Host Lead | Pou Tiaki Lead 6

Librarian 10

Senior Host | Senior Pou Tiaki 3

Host | Pou Tiaki (fixed term) 1

Manager Neighbourhood Hubs ‐ South 4

Host Lead | Pou Tiaki Lead 1

Site Lead | Pou Whakahaere Pokapu Hapori 3

Parks & Reserves 9

Head Of Parks & Reserves 5

Parks Asset Manager 1

Parks Planner 1

Sportsgrounds Assets Manager 1

Contracts Manager  1

Asset Manager Horticulture & Cemeteries 1

Parks Asset Manager 2

Ecology Advisor 1

Parks Officer 1

Sportsgrounds Assets Manager 1

Parks Officer 1

Contracts Manager 1

Contracts Officer 1

Neighbourhoods & Communities 7

Director Neighbourhoods & Communities 7

Executive Assistant 1

Head of Aquatics 1

Head of Arts & Culture 1

Head of Connected Communities 1

Head of Neighbourhood Hubs & Library Services 1

Head of Parks & Reserves 1

Project Manager (fixed term) 1

Grand Total 295
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System Administrator 1

Infrastructure Engineer (fixed term) 1

Lim Team Lead 3

LIM Officer 3

Operations Manager 4

Applications Team Lead 1

Infrastructure Team Lead 1

IT Administrator 1

Service Desk Team Lead 1

Programme Manager 7

Programme Coordinator 1

Project Manager (fixed term) 3

Project Coordinator (fixed term) 1

Technical Project Manager (fixed term) 1

Senior Communications Advisor ‐ Go Digital (fixed term) 1

Service Delivery Manager 6

Business Analyst 2

Junior Business Analyst 1

Senior Business Analyst 2

Technical Lead 1

Service Desk Team Lead 5

Desktop Support Engineer 1

Service Desk Analyst 3

Service Desk Analyst (fixed term) 1

Legal 4

Chief Executive Officer 1

Chief Legal Officer 1

Chief Legal Officer 3

Legal Operations Advisor 1

Solicitor 1

Senior Advisor ‐ Official Information and Privacy 1

People & Capability 15

Chief Executive Officer 1

Chief People Officer 1

Chief People Officer 5

Hr Advisory Manager 1

HR Systems & Services Lead 1

Organisation & Capability Development Lead 1

Recruitment Specialist 1

Health, Safety & Wellbeing Manager 1

Hr Advisory Manager 4

HR Advisor 2

HR Business Partner 2

Hr Systems & Services Lead 2

HR Coordinator 2

Organisation & Capability Development Lead 1

Learning & Development Advisor 1

Health, Safety & Wellbeing Manager 2

Health, Safety & Wellbeing Coordinator 1

Health & Safety Advisor 1

Te Tira Māori 2

Chief Executive Officer 1

Tumuaki Māori | Chief Māori Officer 1

Tumuaki Maori | Chief Maori Officer 1

Cultural Advisor | Pou Reo Me Ona Tikanga 1

Grand Total 110
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